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Geelong is Victoria’s fastest 
growing and biggest regional 
city. Its current population is 
247,000 and this is expected 
to grow to approximately 
326,000 by 2036 (32% increase) 
and to 485,000 by 2051 
(almost double).

Key growth areas in the 
Greater Geelong region include 
Armstrong Creek, where  
there are plans to develop 
housing for up to 65,000 
new residents. 

The Northern and Western 
Geelong Growth Area is the 
largest urban growth project 
in regional Victoria with the 
potential to welcome more than 
100,000 new Geelong residents 
in the long term.

Travel patterns
Patronage on the Geelong Line has grown  
191 per cent between 2009 and 2019.

Nearly 20 per cent (20,000 
residents) of Greater Geelong’s 
current workforce travel outside 
the municipality for work with 
the majority commuting to 
metropolitan Melbourne. 

Rapid patronage growth from 
the western suburbs since 2015 
has placed significant pressure 
on Geelong Line services, with 
many services at capacity.

While most (88 per cent) 
Geelong residents travel to  
work by car, almost two thirds 
(63 per cent) of those working  
in inner city Melbourne  
commute by train.

About Geelong

Trips per year on the Geelong Line 

2012/13 3.89 million

2013/14 4.02 million

2014/15 4.24 million

2015/16 6.74 million

2016/17 7.63 million

2017/18 8.67 million

2018/19 9.83 million



A 
grow ng 
c ty Geelong’s population is 

expected to grow by almost 
50 per cent to approximately 
485,000 by 2051.
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The Australian and Victorian governments 
share a common goal of achieving faster 
rail for Geelong. In 2018 the Victorian Government 
funded Rail Projects Victoria (RPV) to undertake 
detailed planning work and technical investigation 
of options for faster rail services for Geelong.

Consideration was given to both the major rail corridors  
to the west of Melbourne – the Sunshine route and the 
Werribee route.

The Sunshine route uses the existing Regional Rail Link  
corridor and infrastructure between Geelong and  
Southern Cross Station via Sunshine.

The Werribee route uses the existing corridor between  
Geelong and Southern Cross Station via Werribee  
and Newport.

Investing in 
faster services  
for Geelong
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Geelong via 
Sunshine to 
Southern Cross

80.7km

Geelong via 
Werribee to 
Southern Cross 

72.6km

Sunshine Corridor 
Geelong services currently operate via the 
Sunshine corridor with peak period travel 
times ranging between 58 and 73 minutes  
and a journey distance between Geelong and 
Southern Cross of 80.7 kilometres.

The Sunshine corridor is also host to two 
of the nation’s fastest growing outer urban 
areas in the Cities of Wyndham and Melton. 

Both the State and Commonwealth 
Governments have invested significantly in 
this corridor over the past decade to support 
this growth. 

Major rail investments have included:

 — The Metro Tunnel 

 — Regional Rail Link

 — Sunbury Line Upgrade

In addition to Geelong services, the Sunshine 
corridor is used by the Ballarat and Bendigo 
regional lines operating on dedicated 
regional tracks, and the metropolitan 
Sunbury Line which will carry future Metro 
Tunnel services.

Regional services terminate at Southern Cross 
Station and Sunbury services continue onto 
the City Loop until the opening of the Metro 
Tunnel when the upgraded Sunbury Line 
will be connected to the Cranbourne and 
Pakenham lines. 

Werribee Corridor
Prior to Regional Rail Link, Geelong 
services used the Werribee corridor. 
The journey distance between Geelong 
and Southern Cross using the Werribee 
corridor is 72.6 kilometres, approximately 
eight kilometres shorter than the 
Sunshine route. 

The corridor is currently used for metropolitan 
services on the Werribee and Williamstown 
lines which travel into Southern Cross Station.

The Werribee corridor has also been the 
recipient of significant investment from the 
Victorian Government through the Level 
Crossing Removal Project. 

With two level crossings already removed 
(Kororoit Creek Road and Aviation Road), 
the Victorian Government has funded the 
removal of level crossings at three additional 
locations along the Werribee Line: 

 — at Cherry and Werribee streets in 
Werribee, and

 — at Old Geelong Road in Hoppers Crossing. 

Construction is underway to remove these 
three crossings, which will all be gone 
in 2022.
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Geelong via the Werribee corridor
The Australian and Victorian governments have agreed that  
using the Werribee corridor is the best solution to delivering  
faster services for Geelong.

The Werribee corridor is the shortest and most direct route 
between Geelong and Melbourne. Running Geelong services via 
the Werribee corridor on dedicated track between Werribee and 
Laverton means faster trips for people travelling to Melbourne.

Some Geelong trains will continue to travel via Wyndham Vale and 
Sunshine, providing Geelong passengers with access to Melbourne’s 
growing western suburbs and an opportunity to change at Sunshine 
for Melbourne Airport trains. 

This solution enables both more frequent and faster services in 
the long term. It also builds on more than $1 billion of work already 
underway to improve services on the Geelong corridor including 
the Waurn Ponds Station Upgrade, Waurn Ponds Stabling and the 
South Geelong to Waurn Ponds Duplication. 

Future opportunities
Stage one of Geelong Fast Rail allows an immediate benefit to  
Geelong passengers, and future investments are possible along  
the Werribee corridor to reduce journey time even further.

Western Rail Plan
Faster services to Geelong are being delivered as part of the 
Victorian Government’s Western Rail Plan. RPV will continue 
to undertake the planning and investigation work to inform the 
staging of network investments to deliver faster services to Victoria’s 
regions and more frequent services to Melbourne’s growing west.

Running Geelong services on the Werribee corridor also frees up  
room for more trains to Melbourne’s west and regional Victoria  
including Wyndham, Melton, Ballarat and Bendigo that run  
on the Sunshine corridor.

An economic boost
Stage one of Geelong Fast Rail will support over  
2800 jobs during construction.

Faster Geelong 
services on 
dedicated track
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NEW EXPRESS TRACK 
(Werribee to Laverton)

Stage 1: Werribee to Newport

50
mins

   Delivering faster services between Geelong and  
Melbourne’s CBD with a travel time of around 50 minutes  
enabled through a major investment to the Werribee corridor 
between Werribee and Newport.

Proposed scope 

 — New express track dedicated 
to Geelong services between 
Werribee and Laverton

 — Upgrades to bridges over 
main roads

 — Station upgrades 
at Werribee and Laverton

 — New bridges and culverts 
over creeks and rivers

 — Signalling and train control 

system upgrades.

Service Delivery

This stage will deliver faster 
services between Geelong 
and Melbourne. 

Project Delivery

Construction will be underway 
from 2023 subject to relevant 
planning, environmental and 
government approvals.

Next Steps

Further planning and 
development work for these 
important improvements 
is underway. RPV will also 
continue to undertake 
detailed planning and 
technical investigations 
to determine the scope 
of future investments.



More information
To fi nd out more about Geelong Fast Rail:

 railprojects.vic.gov.au

  1800 105 105 (24 hours a day, 7 days a week)

Rail Projects Victoria
PO Box 4509, Melbourne, VIC 3001

It should be noted that this information is current at the 
time of printing, however due to unforeseen circumstances, 
changes may occur. Please visit railprojects.vic.gov.au for 
the latest updates.


