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Agenda ltems

Time

2.30pm

5.40pm

5.50pm

&.00pm

6.25pm

6.35pm

6.55pm

7.05pm

1.

Item Detail

Roll Call

Welcome, introductions and apologies

West Gate Tunnel Project, MTIA update

Cuestions and dizcussions from members

Acfions update

Construction update

C:ouvird =afe practices

Actions anising and close

Owner

Secretariat

Chair

WGETP MTIA

CLG members

All

CPBJH JV

CPBJH JV

All
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West Gate Tunnel Project MTIA

Communications during Stage 4

Anthony Havers / Liz
Evans
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New communications
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Report from CLG
community
members
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In partnership with
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Maribyrnong River

.
3
%
-
=
=
=

I

Maribyrnong River bridge columns
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Deliveries from Benalla
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Concrete crosshead at Benalla Footscray Road launching gantry
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Footscray Road
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Successful installation of the Launching Gantry
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City Connections

Works on CityLink structure
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City Connections

Pontoons across Moonee Ponds Creek
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Tunnel Zone
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Southern Portals- Inbound
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Building the new tunnel entrance roof
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Southern Portals - Outbound

Excavation of the portal shaft and preparatory works for precast
beams to be installed
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North Portal

Constructing walls, decks and other concrete elements within the
North Portal launch box
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TBM preservation works

TBM tunnel ring crane
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TBM preservation works

TBM concrete segment crane
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TBM preservation works

TBM segment erector
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TBM preservation works
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TBM thrust rams
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Millers Road interchange spring works

SPRING ROAD WORKS CAMPAIGN CLOSURES AND DETOURS - WEEKS 3 - 6
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s Millers Road inbound on ramp and
Millers Road northbound detour

@ Millers Road inbound on ramp and
Millers Road southbound detour

Beevers Street detour (Millers Road
northbound)
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Road closures and detours for the spring works at Millers Road interchange
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Covid-19 — COVID Safe Plan

COVID Coordinators
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Covid-19 — Managing the workforce

Social distancing and mask wearing are mandatory on site
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Covid-19 — Innovative work practices

Socially distanced survey tool Perspex shield
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Actions arising
and closing
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