What we heard
Project scope and
construction impacts
December 2021

Project route

New premium
station at
Melbourne Airport

Ca

Tu
l

la

Free
way

Melbourne
Airport

Eppi

Hum
e

Upfield

m

ar

in

e

Campbellfield

Fr
ee
w
ay

Camp Rd

Ring Road

Fr
ee
w
ay

d

oa
R

gh

ng

Bridge over the
Glenroy
Western Ring
Road (M80)

i

Sunbury/
Bendigo

n

r
te
es
W

R

Hi

er

St

ld

Reservoir

Sydenham

nty

Ple

Bridge over the
Maribyrnong
River Valley

Essendon
Airport

Bell St

Shared use overpass
in Sunshine North

Direct city access
from Melbourne Airport
via Metro Brunswick
Tunnel

Ballarat

Brunsw

ick Rd

Albion

Melbourne

Sunshine

Deer Park

Grange Rd

Rd

Link

Furlong

City

Essendon

St Albans

St Ge
o

Main Rd

rges

Coburg

Rd

Preston

Twin tracks next to
the Albion-Jacana line

Arden

Albion flyover
and station
works

Parkville
State Library

Sunshine Station
transport superhub

CBD
West Gate Freeway

Richmond

Anzac

St Kilda

Williamstown
North

Geelong

Town Hall

CityLink

Port Melbourne

K

Toorak

Rd

Prahran

Pakenham
Cranbourne
Gippsland

Williamstown

Direct access from
Melbourne’s south-east
to Melbourne Airport

Caulfield

Legend
an
ay
w
gh

Hi

Metro Tunnel

Brighton

pe
Ne

Melbourne Airport Rail

Project overview
Melbourne Airport Rail is a transformational
public transport project connecting Melbourne
Airport to Victoria’s regional and metropolitan
train network for the first time.
Melbourne Airport Rail will run on dedicated, new tracks from
a new premium station at Melbourne Airport through to Sunshine
Station, where it will then travel through the Metro Tunnel into
the heart of the CBD before continuing on to the Cranbourne
and Pakenham lines.
For all passengers, Melbourne Airport Rail will provide:
— access to the entire public transport network including trains
on the Geelong, Ballarat, Bendigo and Gippsland lines with a
single interchange
— direct access to Melbourne Airport from 30 stations without
the need to change trains, for passengers travelling from the
CBD and the booming south-eastern suburbs
— a new premium station at Melbourne Airport with
10-minute services
— seamless travel to the heart of Melbourne’s CBD in around
30 minutes
— direct access to key sites including Melbourne University,
the Parkville medical precinct and the St Kilda Road
business precinct.
The Australian and Victorian governments have committed
$5 billion each to deliver Melbourne Airport Rail.
Construction will begin in 2022 with a target opening
date for Melbourne Airport Rail of 2029, subject to relevant
Victorian and Federal planning, environment and other
government approvals.

Community feedback
Between June and October 2021, Rail Projects Victoria sought
community feedback on key elements of the Melbourne Airport Rail
scope and potential construction impacts as part of the second phase
of our engagement.
We asked locals to share what
they considered the most
important aspects in planning
and designing these scope areas.

This builds on our earlier
engagement from December
2020 to March 2021, where
we asked local communities

what is important to them and
to identify opportunities for
improvements.

This report details the key
themes raised in feedback from
the community, local businesses
and stakeholders during this
engagement period.
Thank you to everyone who
contributed during this time.
We received thousands of
suggestions and comments
which have been shared with
the project team, helping us
plan and further refine designs
for this transformational
project for Victoria, and inform
requirements for our contractors.

Engagement statistics to date
We received thousands of surveys and comments from communities during our
two phases of engagement between December 2020 and October 2021.

Engagement statistics
We have received thousands of surveys and comments from
communities as part of our latest round of engagement.

26,000+
Visitors to
Engage Victoria

3,700+

Virtual information room visitors

5,000+

Individual comments

3,700+

Surveys completed

How we engaged
The Melbourne Airport Rail scope and
construction impact engagement phase was
open from 28 June until 24 October 2021.
Due to COVID-19 restrictions, engagement was predominantly
online with information shared on the Melbourne Airport
Rail website, the Engage Victoria website, a refreshed virtual
information room, and through online briefings with local
community groups.
Information available online included a range of fact sheets
on key project scope elements and management of potential
construction impacts, as well as new renders, videos
and animations.
We also sent out fact sheets to residents in Sunshine, Sunshine
North, Albion, Keilor East, Airport West and Tullamarine
which outlined potential impacts they may experience during
construction of Melbourne Airport Rail.
Community members were asked to submit importance ratings
and feedback on:
— Sunshine Station Superhub

Project timeline
2018
Sunshine route announced
for Melbourne Airport Rail
Expert technical and
commercial advisors
appointed
Technical studies for
Melbourne Airport Rail
commenced
100 local and global
companies signed up to
Melbourne Airport Rail’s
Registration of Interest

2019
Site investigations
commenced
Heads of Agreement signed
between Victorian and
Australian governments
Community and stakeholder
engagement commenced

— Albion flyover and station works
— Shared use overpass in Sunshine North

2020

— New bridge over the Maribyrnong River Valley

Melbourne Airport Rail
route via the Metro Tunnel
announced

— New bridge over the Western Ring Road (M80)
— Construction impacts
To make sure we heard from as many people as possible,
we promoted the engagement in a variety of ways:

Business case and design
development
Community engagement
on what’s important

2021
Community engagement
on key elements of scope
Melbourne Airport
Rail website

Social media
posts

Online
advertising

Ongoing planning and
design development
Market engagement
Procurement processes
Statutory planning
approval processes

E-newsletters
to subscribers

Letterbox drops
to the local area

2022
Construction starts*

2025
The Metro Tunnel opens
Our engagement was promoted with culturally and linguistically
diverse communities, with fact sheets and animations translated
into five languages other than English (Italian, Greek, Vietnamese,
Arabic and Sudanese Arabic).
We also asked local community groups and councils to share
the engagement process with their networks so we could hear
a wide range of views and concerns.

2029
Target opening date
*Subject to relevant Victorian and
Federal planning, environmental and
government approvals.

What we heard
We had a huge number of responses from the community on all
aspects of the project between June and October 2021.

18,741

Visitors to
Engage Victoria

2,483

2,411

Surveys
contributions

Individual
comments

1,906

Virtual information
room visitors

Sunshine Station Superhub
The Sunshine Station transport superhub
received the greatest number of comments
as part of our engagement.
Locals rated passenger connections to rail services as the most
important, with station facilities and transport integration almost tied
in second place.
Locals are passionate about Sunshine and would like to see the area
revitalised and developed as part of Melbourne Airport Rail.

“I think a transport
superhub in Sunshine
will be amazing to help
grow our community.”

There is strong community sentiment to ensure any changes
to Sunshine Station enable better integration of the local area.
This includes better connectivity for pedestrians and cyclists,
as well as designing the precinct to enable future developments.
Commuters would also like to see the station facilities updated
for existing metropolitan services, as well as for a better travelling
experience on the new Melbourne Airport Rail.

Survey respondent

“Given how Melbourne
weather can be, best
have passengers be
as dry as possible,
especially if they’re
carrying luggage, or
international [visitors]
not wanting any visits
to be spoiled by poor
weather.”

5.45

Passenger connections to rail services
Station facilities including weather protection,
seating and customer service

4.59

Interchange with other modes of public transport

4.59
4.39

Integration with the local area
Safety and security

3.87
3.51

Access for pedestrians and cyclists
Management of
construction impacts 1.77
1

2

Survey respondent
3

4

5

6

Ranked in order of importance by survey respondents (higher score = higher ranking
of importance).

7

8

9

10

Concept image only, subject to planning approvals and stakeholder engagement.

Albion flyover and
station works
There were many survey submissions
about the Albion flyover.
Most of the community’s feedback was regarding the design
of the Albion flyover, including requests for alternative
designs to be considered. There was also a strong level of
support for some wider precinct improvements to the area.
Albion locals are passionate about their neighbourhood
and would like to see a design which enhances the views
of the heritage-listed silos, as well as allowing for further
revitalisation of the area.

Concept image only, subject to planning
approvals and stakeholder engagement.

Safety is another important issue for the community,
both in terms of the station as well as for pedestrian and
cycling connections.
7.1

Integration with the local area

6.43

Visual amenity (e.g. architectural design of the flyover structure)
5.89

Local heritage

Safety and security

5.25

Interchange with other modes of public transport

5.2

“I’d love to be able to walk
or cycle more directly from
Albion to Sunshine. I’d also
like to see less asphalt and
concrete and more grass,
trees and planting.”

4.4

Enhanced forecourt area
3.14

Car parking
Management of construction
impacts
1

Survey respondent

5.37

Access for pedestrians and cyclists

2

2.95
3

4

5

“I don’t oppose the
flyover, but I think it needs
to be visually appealing
and not block the historical
features of the area.”

6

Ranked in order of importance by survey respondents (higher score = higher ranking
of importance).
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Survey respondent
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Shared use overpass in Sunshine North

Proposed shared use overpass in Sunshine North – concept
image only, subject to planning approvals and stakeholder engagement.

The new shared use overpass in Sunshine
North is being delivered to provide a safe
and accessible way to cross the rail corridor.
Unsurprisingly, access for cyclists and pedestrians is an important
consideration raised by the community in this area.
Locals are enthusiastic about ensuring the Sunshine North shared
use overpass provides easy and universal access for pedestrians,
cyclists, people with disabilities, parents with prams, and many
other users.

“Anything which
enhances the travel
experience for cyclists
and pedestrians is to
be welcomed. This one
has strong architectural
provisions – can’t wait
to ride over it.”

There were lots of comments suggesting the overpass should
connect seamlessly into existing shared use networks in the area.
Safety is a big focus, particularly for those who may use
the overpass at night. There were also some concerns about
potential impacts such as noise and air quality once Melbourne
Airport Rail is up and running.

Survey respondent

4.64

Access for pedestrians and cyclists
4

Connections to local shared use paths
Safety

3.8

Visual amenity (e.g. architectural design)

3.78

Impacts to existing local movements

“It would be great
to have a shared use
overpass that meets
the need of pedestrians
and cyclists which
is safe.”

3.38

Management of
construction impacts 1.62
1

2

3

4

5

6

Ranked in order of importance by survey respondents (higher score = higher ranking
of importance).
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8

9
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Bridge over the
Maribyrnong River Valley
We received almost 250 comments about
the new rail bridge being built over the
Maribyrnong River Valley.
Locals want the project team to ensure the new bridge
complements the existing heritage-listed rail bridge.

“The thing I’m most
concerned about is
making sure the local
grasslands and the
diverse flora and fauna
of the valley are not
negatively impacted.”

Preservation of the local flora and fauna is another important
issue for the local community, with comments asking the team to
not only protect the environment during construction, but also
ensure its protection into the future.
There were also suggestions for Melbourne Airport Rail to
potentially include further shared use paths and connections
in this area as locals enjoy riding and walking the Maribyrnong
River Trail.

Survey respondent
Minimising impacts to local flora and fauna
Walking and cycling connections along
Maribyrnong River Trail
Visual amenity (e.g. architectural
design of the bridge)

“This spot needs a
great connection to
Brimbank Park. It’s
[the] best spot for…
a great walking and
cycling track.”

3.35
3.16

2.8

Local heritage
Management of
construction impacts
1

3.75

2.11

Survey respondent
2

3

4

5

6

Ranked in order of importance by survey respondents (higher score = higher ranking
of importance).

Concept image only, subject to planning approvals and stakeholder engagement.
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Bridge over the
Western Ring Road (M80)

Western Ring Road (M80), Tullamarine — concept image only,
subject to planning approvals and stakeholder engagement.

While many responses to this element of
Melbourne Airport Rail supported a new
rail bridge being built, there were also
suggestions and comments regarding the
potential construction impacts.

“Make the bridge
a piece of art.”
Survey respondent

Some of the most common concerns about the new rail
bridge over the Western Ring Road were regarding traffic
impacts while the bridge is being built, as well as the
potential increase in noise once Melbourne Airport Rail is up
and running.

“Consider impact on
local traffic conditions
please. Great initiative.”

Additionally, there were lots of suggestions on how to
ensure the look and feel of the bridge enhances the area,
as well as requests for further shared use connections be
included in this part of the project.

Survey respondent

Visual amenity (eg. architectural design of the bridge) 4.14
Minimise impacts to local flora and fauna

4

Maintaining walking and cycling connections
Road impacts during construction

3.47
3.23

Impacts from rail operations
Management of construction
impacts
1

2

3.74

2.65
3

4

5

6

7

Ranked in order of importance by survey respondents (higher score = higher ranking of importance).
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Construction impacts
Preservation of the local flora and fauna, and minimising tree removal
as much as possible during construction, were the issues of most
importance for the community.
Outside of scope

Following that, members of the
community told us that they’re
most concerned about general
construction impacts such as
noise and dust.

This feedback will be provided to
the Department of Transport for
further consideration as part of
network planning.

Feedback on items outside
of the current scope of
Melbourne Airport Rail were
raised including requests for
an additional train station in
Keilor East or Airport West,
Albion Station upgrades
and wider improvements to
Sunshine precinct.

Local traffic congestion and
detours, including for walking
and cycling, were also a concern
for locals during construction
of Melbourne Airport Rail

8.7

Retaining and replacing vegetation
7.84

Protecting local heritage areas
Reducing noise and vibration

7.21

Minimising impacts on public open space

7.19
6.42

Maintaining local pedestrian and cycling access
5.77

Reducing disruptions and impacts to public transport

5.74

Reducing impacts to local roads

5.46

Minimising dust near construction areas

5.32

Minimising impacts to local businesses
Timing of noise wall installation and additional information
on noise wall
3.28

Location of site compounds
1

2

5.08

3

4

5

6

7

8

9

10

Ranked in order of importance by survey respondents (higher score = higher ranking of importance).

Next steps
Thank you to everyone who took
the time to complete the online
survey and have their say about
Melbourne Airport Rail.
This feedback has been provided
to the project team to consider
as part of the ongoing planning
and design work, along with
the results of ongoing technical
investigations in the area. This
feedback will also help shape
requirements for our contractors.
Stay updated by subscribing
to our newsletter at
airportrail.vic.gov.au

More information
airportrail.vic.gov.au

Rail Projects Victoria
PO Box 2392, Melbourne, VIC 3001

It should be noted that this information is current at the
time of printing, however due to unforeseen circumstances,
changes may occur. Please visit railprojects.vic.gov.au for
the latest updates.
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1800 105 105
(24 hours a day, 7 days a week)

