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of Traditional 

Owners



Meeting etiquette 

• Please keep your microphones on mute unless speaking.  

• Questions will be answered at the end of the session. 
• You can type your question in the chat or use the raise hand 

feature on Zoom.

• Please have your video turned on. 

• We will capture any questions in chat during the session.
• This session will NOT be recorded.
• We will upload a copy of the presentation on our website and share it with you after the 

session. 



Welcome from 
Jordan Crugnale 

Local MP



Project Overview 
Ian Ransley

Program Director 



Why these level crossings need to go

63,000 vehicles use these crossings each week day

Boom gates down for more than 30 minutes of the 
morning peak

170 Metro and V/Line trains pass through the level 
crossings daily

90,000 passengers use the Cranbourne– Pakenham line 
each day



What are the benefits?

Delivering new Pakenham and 
East Pakenham Stations, open in 
2024

Improving safety and less 
road congestion 

Making better connections 
between Metro and V/Line services

Creating new open space ready 
for locals to enjoy in 2024

Making Melbourne's busiest 
train line, the Pakenham line 
boom gate free by 2025

All level crossings in Pakenham 
gone for good in 2024



• Open space community consultation
• Early works  

Project timeline 

2020

Early 2021

Mid 2021

Late 2021

2022

2023

2024
• Site investigations
• Technical and 

engineering assessments
• Community engagement

• Community engagement 

• Further engineering investigations 

Station designs announced Major construction begins 

Construction  

• Boom gates gone for good 
• Pakenham and East Pakenham 

Stations open 
• Community space open for locals 

to enjoy

https://bigbuild.vic.gov.au/library/level-crossing-removal-project/pakenham/pakenham/reports/pakenham-open-space-consultation-report


Pakenham Station, under rail bridge Main Street
Artist impression only. Subject to change.



East Pakenham Station entrance, looking south
Artist impression only. Subject to change.



Construction 
Update

Marc Douez

Project Manager 



Progress update- Pakenham  

Set up site offices at Bourke Park and McGregor Road 

Traffic studies at McGregor Road, Main Street and Racecourse Road 

Installation of temporary fencing along the rail corridor 

Installation of combined service route for signalling, power and control systems 

Installation of temporary overhead power (to allow viaduct installation) 

Vegetation works at Henty Street and McGregor Road 



Progress update- East Pakenham  

Installation of combined service route for signalling, power and control systems 

Set up site offices at East Pakenham 

Soil testing for ground conditions 

Haul Road for construction vehicles  

Temporary surface seal of Ryan Road

Excavation and piling to build temporary foundations 



July 24 hour works within the rail corridor in Pakenham.

• Wednesday 27 July to Monday 8 August 

Works include:

• Excavation

• Track works 

• Overhead electrical works

• Fencing

• Piling 

Upcoming 24 hour works



Road

• Main Street level crossing closed, 
Wednesday 27 July from 7pm to 10pm

• Racecourse Road closed between Henry 
Street and Bald Hill Road, Sunday 31 July 
from 7am to 6pm

• Main Street/Bald Hill Road closed between 
Webster Way and Station Street, 
Wednesday 3 August from 7am to 6pm

Pedestrian

• Main Street footpath closed at the level 
crossing, 1am Wednesday 27 July to 3am 
Monday 8 August

Traffic impacts 

Pedestrian and vehicle access to 
private homes and businesses 
will be maintained at all times via 
traffic management. 

Please observe detours and 
signage in place as you move 
around the area.



Detours during works 27 July-8 August



Rail 

• Buses replace trains on sections of the 
Cranbourne and Pakenham lines from 
Wednesday 27 July to last service Sunday 7 
August.

To find out more and plan your journey visit 
ptv.vic.gov.au 

Train impacts 

https://www.ptv.vic.gov.au/disruptions/disruptions-information/


What to expect for 24 hour works

Noise and vibration 
from generators and 
construction machinery 
within the rail corridor 
(train tracks) 

Lighting for safe 
working conditions 
during night works

Construction activity 
and increased vehicle 
movements in the area



Community 
Engagement 

Nicholas Gill 

Senior Stakeholder Relations 
and Communications Advisor



Working with the community 

We develop a wide range of materials to 
keep the community up-to-date 

Support local businesses and minimise 
impacts as much as possible

Noise modelling of night works and 
conversations to support impacted 
households 

Door knocks and letter box drops to notify 
local residents and businesses of upcoming 
works

The Pakenham LXRP team chatting to the community 
about the project at the Pakenham Show 

What else would you like to see?



Keeping you up to date 

Email update Email update Community update Works notifications



Social media



SMS service 

Don’t get stuck in traffic…
Text PAKENHAM to 0428 581 917 to stay up to date on road disruptions in the 
area. 



QUESTIONS 



• Sign up to email updates on the Pakenham project 

at levelcrossings.vic.gov.au/subscribe and select Pakenham

• Follow us on social media or send us a private message on the Level Crossing 

Removal Project Facebook page

• Contact our call centre on 1800 105 105 or contact@levelcrossings.vic.gov.au 24/7

• Translation Services – for languages other than English, please call 9209 0147

• SMS updates by texting PAKENHAM to 0428 581 917

• Find out more: levelcrossings.vic.gov.au/pakenham

Connect with us 



We'll be back later this year for our second 
Pakenham project update.

Keep an eye out for more information on our 
socials and email updates.



Thank you


