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Agenda Items

Time # Item detail Owner

5.30pm 1 Welcome, introductions and apologies Chair

5.40pm 2 WGTP MTIA updates WGTP MTIA

5.50pm 3 Construction update CPBJH JV

6.30pm 4 BREAK All

6.40pm 5 Member questions Community members

7.10pm 6 Actions update All

7.30pm 7
Thank you and close

Next meeting: 11 May
Chair
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West Gate Tunnel Project MTIA
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Grants and Partnerships 

Sunbury and Bulla 
Neighbourhood Fund round 2 
closed 3pm Monday 20 March.

West Gate Neighbourhood 

Fund round 2 of partnerships 

is projected to open in May.
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Community Outreach
Sunshine Lunar Festival

WGTP attended the Sunshine Lunar Festival on Sunday 12 February 
and engaged with hundreds of local residents across the day 
interested in ongoing summer works and project benefits

Yarraville Village Farmers Market

WGTP attended a pop-up led by CPBJH at the Yarraville Village 
Farmers Market on Sunday 18 February

Footscray Market

WGTP MTIA attended Footscray Market on Friday 3 March from 
10am to 1pm and engaged with 15 shoppers regarding ongoing 
Footscray Road closures and project disruptions.

Yarraville Festival

WGTP attended Yarraville Festival with the project parties on Sunday 
5 March. Over 100 community members engaged with the project.

AFL Game North Melbourne vs West Coast, Marvel Stadium

WGTP attended a pop-up led by CPBJH at the North Melbourne vs 
West Coast AFL Game at Marvel Stadium on 18 March

Train Station Pop Ups at Footscray, West Footscray and Seddon

Between 1st February and 1st March, WGTP MTIA attended various 
train stations across the inner west to chat with local residents about 
ongoing summer works, cycling improvements
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Construction and community 
update
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Environmental update

Tim Spawton - CPBJH Environment and Sustainability Manager

• Design sustainability

• Environmental performance requirements – how are we tracking

• Air quality monitoring - progress and results

• Ventilation structures – design and progress

• Landscape design packages and status
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West Zone
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West community engagement update
Recent notifications

• 9 March: The Avenue slip lane /Melbourne Road notification of six week closure.

• 28 Feb – 7 March: Email Reminder to Beevers Street, Michael Court and Wally Court Residents about freeway verge completions.

• 23 Feb: Email Update to Fogarty Avenue Residents about finishing works.

• 23 Feb – 3 March: Door Knocks to Strong and Abbott Street Residents about Court Bowl Works.

• 10 March: Millers Road interchange resurfacing and Rosala Avenue cladding replacement

• 15 March: DL Reminder, phone calls, emails and doorknocks about Freeway Verge Works to Steel, Ferguson, Andrews and Muir residents.

Recent stakeholder/business engagement

Stakeholder engagement
• The project briefed key stakeholder Hobsons Bay City Council via an online presentation about the Tunnel Boring Machine 

(Vida) breakthrough and the TBM retrieval process. Stakeholders were briefed of recent community engagement activities, notification 

distribution and expected traffic impacts, including use of super load trucks.

Business engagement
• The project contacted impacted businesses to remind them of upcoming overnight closure of Gordon Luck Avenue.

• A meeting was held with Spotswood Traders Association President on Thursday 9 March 2023 to discuss construction impacts, 

progress and support opportunities.
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M80 Interchange
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West Gate Freeway – Signage and VMS
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Hyde Street Ramps
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The Avenue/ Melbourne Road 
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Williamstown Road 
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Port to City (East) Zone
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East community engagement update

Recent notifications
• 17 February: Pearl River Road closure

• 28 February: Maribyrnong River – Intermittent Closures

• 16 March: Footscray Road westbound closure and bike path impacts

• 20 March: Wurundjeri Way periodic/intermittent road closures from March to October 2023

• 23 March: Maribyrnong Street Parking – Update

Recent stakeholder/business engagement

Stakeholder engagement

• March: CPBJH undertook a number of briefings with Marvel Stadium/AFL, BNV, Ports and Freight, SkyBus, CoM around the Wurundjeri Way 

closures.

Business engagement

• Feb: CPBJH meet with Hop Nation to discuss Truncation works.

• Feb: CPBJH doorknocked and had face to face conversations with businesses around Maribyrnong Street regarding reinstating car parking in 

the area.

• Feb: Face to face with Linfox to discuss extension of entry and exit access off Footscray Road.
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Footscray Road
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Maribyrnong River Bridges
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Wurundjeri Way – planned works
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Tunnel Zone
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Tunnels community engagement update
Recent notifications

• 9th February: Tunnel Boring Machine breakthrough at Southern Inbound portal.

• 27th February: Construction update – northern portal and surrounds.

• 1st March: Construction at the northern portal on Whitehall Street and surrounding areas.

• 7th March: Last Rolling Notifications for the tunnel boring machine works.

Recent stakeholder/business engagement

Stakeholder engagement

• Doorknocks have occurred with residents near works such as Southern Portal for 24/7 cross passages works, tunnel boring machine breakthrough/ dismantling and 

road closures.

• Drop-in session at information centre for residents and the public. (8 March 2023 from 5pm-8pm)

• Temporary vibration and noise monitors installed.

Business engagement

• Engaging with businesses along Youell Street regarding parking impacts.

• Engaged with 67 business along Williamstown Road, Francis Street, Whitehall Street and Hyde Street regarding additional transports on the road.



OFFICIAL

OFFICIAL

Tunnelling Progress

• Bella – final push. The TBM 
boring the 4km outbound 
tunnel, has excavated 3360 
metres and installed 1400 
rings as of 9am this morning 
(23/03)

• Bella is continuing to bore 
under the West Gate 
Freeway and is approaching 
the outbound portal.

• Vida has completed her 
journey and has broken 
through at Williamstown.

Portal
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Vida Breakthrough
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Vida Demobilisation

• Cutter head split and shield 

removed.

• Main drive to be transported back 

on site on super transporter.

• All large trucks will be moving 

overnight other trucks will be 

running 24/7 but don't require 

road closures

• Demobilisation will be completed 

May/June.
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Bella Upcoming Breakthrough

• Breakthrough expected to 

occur in May.

• Most demobilisation works of 

the TBM will be completed 

with a crane.

• Reduced truck loads to be 

expected post demobilisation.

• Demobilisation will be 

completed within 3-6 months 

of breakthrough.



OFFICIAL

OFFICIAL

Progress Pictures



OFFICIAL

OFFICIAL

Progress Pictures

Smoke Duct

Road Deck
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Member questions
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Actions from 
previous meetings
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Open actions
Name Owner Action Status and update

AN8 CPBJH
CPBJH to confirm total number of trees 

to be replaced and removed.

Action to remain open.

Landscape design packages are progressing with tree planting sketches sent to HBCC for 

comment around the changes to Kororoit Creek and Macarthur Road.

Landscape designers will then update the packages in response to comments received.

ALL3
CPBJH / 

TU

CPBJH / TU to follow up an earlier 

than end 2023 re-opening of 

Federation Trail between Millers Road 

and Fogarty Avenue.

Action to remain open. Addressed last CLG by JV Construction Managers. All project parties 

working toward a solution.

Informal follow ups from last meeting:

• Horseshoe Bridge (Bridge 75) status update

• CPBJH to follow up with traffic team on traffic light sequencing around Williamstown Road inbound left turn lane to assist in current and 

future congestion planning.

• CPBJH to follow up on rubbish clean up around Fogarty Avenue Soccer Club car park.

• Trucks using Moore Street will be discussed further between MTAG and the Project.

• CPBJH to follow up with SW about an agreed site visit to Stony Creek Reserve to see progress of works in the area.
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Thank you and close 

Kim Jordan


