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Agenda
Time # Item detail Owner

5.30pm 1 Welcome, introductions and apologies Chair (Kim Jordan)

5.35pm 2 WGTP MTIA update
WGTP MTIA (Anthony Havers & 

Douglas Morris)

5:40pm 3 Future traffic operation WGTP MTIA (Paul Smith) 

5.55pm 4 West update CPBJH (Charlie Fairbairn)

6.10pm 5 East update CPBJH (Charlie Fairbairn)

6.25pm 6 Tunnels update CPBJH (Christian Dolezal) 

6.40pm 7 Actions update All

6.50pm 8 BREAK All

7.00pm 9 Member questions CLG members

7.30pm 10 Thank you and close Chair (Kim Jordan)
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West Gate Tunnel Project MTIA

MTIA Update
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Grants and Partnerships
WGNF applications now open

The West Gate Neighbourhood Fund is now accepting applications for the 
following categories:

• Partnerships: projects over $50,000 up to $250,000 for infrastructure 
improvements to local environments, community centres or sport and 
recreation facilities.

• Participation equipment grants: up to $5,000 to support community 
participation in local sport, art or recreation activities.

• Connecting neighbourhood's grants: up to $10,000 for a one-off project 
or activity that aims to improve community connectedness and 
participation.

• Celebrating neighbourhood's grants: up to $20,000 for festivals, events, 
and installations that bring local people together.

Applications are invited from incorporated not-for-profit community groups in 
the Hobsons Bay or Maribyrnong council areas.

Projects should be shovel ready and need to be delivered by 30 June 2025.

Applications close at 3pm on Monday 18 March.
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Community Outreach

District Docklands

Footscray Lunar FestivalSunshine Lunar Festival

West Gate Kids

Upcoming outreach events…

Altona Gate Pop Up
• Altona Gate Shopping Centre
• 9am – 5pm, Friday 9 February

Wyndham Multicultural Lunar Festival
• Main Street, Point Cook
• 11am – 9pm, Sunday 18 February

District Docklands Pop Ups
• Outside Uniqlo, District Docklands
• 11am – 3pm, Saturday 24 and Sunday 25 

February
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Benefits of the project

Community Liaison Group Meeting: 8 February 2024
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Construction and Community 
Update

West Zone UpdateWest Zone Update
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West Zone Community Engagement

Community Stakeholder and business engagement

• 12 December - Upcoming 2024 Summer works – Final layer asphalting and remaining construction activities –
schools/councils/sport clubs/freight and businesses – Key Stakeholder notification email.

• 12 and 13 December – Summer campaign business visits – Millers Road, Grieve Parade, Geelong Road and Little 
Boundary Road – visit around 150 businesses.

• Ongoing – Hall Street business health checks.
• December and January – Summer campaign pop ups – Altona Gate Shopping Centre and Shell Coles Service Centre 

- Geelong Road, Laverton North.
• 11 January 2024 – West Gate Summer Works 2024 – business information packs emailed to frontline businesses in 

Millers Road, Grieve Parade, Little Boundary, Geelong Road and more than 300 businesses in vicinity of M80 Ring 
Road interchange.

• 12 January and 24 January – Hall Street walking and cycling path update- business works email.
• 19 January 2024 – Coles voucher to assist following their concerns about congestion and dirt from build-up of 

traffic on Francis Street, Yarraville in front of their unit.
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West Zone Community Engagement

Notifications
• 5 December – Upcoming night works in area- Spotswood verges – stakeholder email
• 12 December – Upcoming 2024 Summer works – Final layer asphalting and remaining construction activities –

notification.
• 12 December – Upcoming 2024 Summer works – Final layer asphalting and remaining construction activities –

notification.
• December and January - Ongoing stakeholder and traffic email updates – upcoming freeway closures, CityLink 

ramp closures, gantry installations, road and ramp closures.

Upcoming engagement and notifications
• Summer campaign stakeholder and traffic emails, and business health checks
• Summer campaign x 1 pop up.
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West Gate Freeway – Asphalt Works

WGF to M80 ramp resurfacing WGF to M80 ramp new pavement and line markings
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West Gate Freeway – Gantry Installations

WGF outbound gantry WGF inbound gantry
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M80 Interchange

M80 feature lighting New lane configuration from mid Feb
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Hyde Street Ramps

New gantry at Hyde Street off ramp New noise walls
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Williamstown Road

Williamstown Road southside Williamstown Road underpass Williamstown Road northside
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Millers Road

Millers Road southside Millers Road underpass Millers Road northside
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Princes Freeway

Princes Fwy Outbound Dedicated exit lane onto Kororoit Creek Road
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West Zone UpdateWest Zone UpdateTunnel Zone UpdateEast Zone 
Update
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East Zone Community Engagement

• 18 December - Upcoming 2024 Summer Works Pop Ups – Wurundjeri Way Closure in new year, Footscray Rd 
works, – schools/councils/Docklands businesses and residents/freight and businesses – Key Stakeholder 
notification email.​

• 16, 17, 19 December – District Docklands and WGTP Business Activation and Promotion

• Ongoing – Freight and ports, Footscray Road businesses, Docklands businesses

• January – Summer campaign reminders and notifications– Marvel/AFL, Docklands businesses, Docklands 
Primary School, Lunar New Year Festival Pop Up

• February - District Docklands and WGTP Business Activation and Promotion

• Notifications – 19 January Freight Industry Update CityLink Carriageway and Ramp closures, 24 January –
CityLink FSR outbound closures, 25 January Freight Industry Update for CityLink Ramps, 29 January FSR Walking 
and Cycling Bridge (B91), 29 January Appleton Dock Rd delays
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Wurundjeri Way

Pavement construction 
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Dynon Road

New bridge connection into Dynon Road Dynon Road walking and cycling path
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CityLink Ramp

CityLink closure for girder installation View from underneath new CityLink ramp
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Footscray Road
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Footscray Road Cable Bridge

First pole has been installed Second pole set to be installed
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Community Liaison Group Meeting: 8 February 2024

Tunnel Zone Community Engagement

Community Engagement
- DL – Globe and Vockler Well Sampling

- Doorknocks – Well monitoring access

- Pop-Up at Yarraville Gardens for Harris St work

- DL reminders: Whitehall Street closure (for Harris St works set up), North Yarra Main Sewer (NYMS)

Business Engagement
- Liaising with Harris Street businesses regarding signage on site fencing to guide the public to their 

businesses

- Door knocks to let businesses know about NYMS works

Notifications
- North Yarra Main Sewer works
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Harris Street Shared User Path

Community Liaison Group Meeting: 8 February 2024

Site setup Stage 1 works Final Product
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North Yarra Main Sewer works

Community Liaison Group Meeting: 8 February 2024

Legend:

Green - Traffic

Yellow - Pedestrians /Cyclists  

Access hole construction location



Page 31

OFFICIAL

OFFICIAL

Southern Inbound Portal

Community Liaison Group Meeting: 8 February 2024
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Cross passages

Community Liaison Group Meeting: 8 February 2024

Cross Passage Three – Reinforcements
Cross Passage Seven –
Floor pour completed
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Ventilation structures

Community Liaison Group Meeting: 8 February 2024

Southern Outbound Ventilation Structure on 
the West Gate Freeway

Northern Ventilation Structure near 
Whitehall Street, Footscray
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Timber Net structures

Community Liaison Group Meeting: 8 February 2024

Wooden timber net material
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Actions Update
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Open Actions
Name​ Owner​ Action Status and update​

AN8 CPBJH
CPBJH to confirm total number of trees

to be replaced and removed.
Action to remain open.

ALL3
CPBJH /

TU

All project parties working towards 

reopening Federation Trail between 

Millers Road and Fogarty Avenue as 

soon as possible. 

Action to remain open. 

ALL4
CPBJH / 

TU

CPBJH / TU to provide an update on 

the maintenance program for graffiti 

during construction.

Action to remain open.
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Break – 10 minutes



Page 38

Construction and Community 
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West Zone UpdateWest Zone UpdateTunnel Zone UpdateMember Questions
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Thank you and Close


