
We’re planning for an 
upgrade of the Western 
Freeway between Melton  
and Caroline Springs  
to improve safety, freeway 
access and road capacity  
to help accommodate 
growing demand.

Melbourne’s western region  
is one of the fastest growing  
in Australia and is experiencing 
significant congestion. 

The Western Freeway is a critical 
road link and every single day 
approximately 86,000 vehicles 
travel the stretch between  
Melton and Caroline Springs,  
with this figure expected to rise 
to approximately 113,000 by 2031.

Planning and development
In early 2023, planning and 
development work commenced to 
inform the Western Freeway Upgrade.  
Options explored to upgrade the 
Western Freeway between Harkness 
Road and Christies Road include:

	– additional road lanes 
	– new interchanges and overpasses
	– upgrades to existing interchanges 
	– upgrades to walking and  

cycling paths 
	– traffic signal and street  

lighting improvements
	– public transport priority facilities.

Development work completed 
includes preliminary traffic modelling, 
community engagement, land and 
soil investigations, flood modelling, 

environmental investigations and 
economic assessments. This has 
helped us to understand the possible 
environmental and social impacts 
and evaluate the project’s value.  

Our planning for the Western Freeway 
Upgrade considered developments 
currently in planning or construction 
in the local area. This helped us 
understand the future demand this 
will place on the freeway.

A program business case was 
completed in December 2024 and 
provided to government to inform 
decision-making. This provided 
a high-level assessment of the 
upgrade, recommended a long-term 
approach for upgrading the freeway, 
and outlined how the upgrade could 
be delivered in stages.
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Sign up for updates 
Subscribe for email and SMS updates 
at bigbuild.vic.gov.au/roads-subscribe

WESTERN FREEWAY UPGRADE  
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Improve travel  
times

Improve cycling 
and walking 
connections

Improve capacity  
to accommodate  
growing demand

Improve freeway 
access

Improve road  
safety 

Reduce traffic 
congestion

PROJECT 
TIMELINE

Late 2022
The Australian and Victorian 
governments each committed 
$10 million in funding to complete 
a program business case.

Early 2023 to 2024
Program business  
case development

11 Nov to 3 Dec 2023
Community and business 
engagement

Dec 2024
Program business  
case completed

March 2025
The Australian Government 
committed $1 billion in funding to 
upgrade the freeway

Current
Detailed planning work continues

Benefits

Ballarat Road

Black Dog Drive

Project oveview

The study area shown is for illustrative 
purposes and is subject to change. Not to scale

Key activities include: 
	– refining the design 
	– finalising what area of the 

freeway and interchanges are 
highest priority to upgrade or 
construct

	– detailed traffic analysis  
and modelling, to further 
understand the future growth  
of the area and the demand  
this will place on the freeway

	– on-site investigations to  
further test ground conditions

	– flood modelling to understand 
project design impacts to the 
current flow of water

	– environmental investigations  
to better understand flora,  
fauna and tree species 

	– investigations to map  
utilities services 

	– determining how sections  
of the upgrade could be staged  
for construction. 

Next steps
Detailed planning work is progressing as  
the upgrade moves towards construction. 

bigbuild.vic.gov.au/roads
	� For languages other than  

English please call 9209 0147

Please contact us if you would like this 
information in an accessible format. If you 
need assistance due to a hearing or speech 
impairment, visit relayservice.gov.au

1800 105 105 (call anytime)
contact@bigbuild.vic.gov.au


