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Meeting Minutes 
 

Date: 24 June 2025 Time: 6:00pm – 8:00pm 

Location: Kingston Heath Golf Club 

Program: Suburban Rail Loop 

Title: Heatherton Community Reference Group 

Meeting Number: Meeting 12 

Chair: Kim Jordan 

 

Attendees Organisation/Role 

Kim Jordan Chair 

Meng Heang Tak State Member for Clarinda 

Members 

Andrew Dawson Residents Against Inappropriate Development 

Carol Dawson Residents Against Inappropriate Development 

Guy Davidson  Community representative 

Julian Birthisel (Online) Kingston City Council 

Michelle Hornstein Kingston Residents Association 

Martin Powles Community representative 

Tom Evans Kingston Heath Golf Club 

Suburban Rail Loop Authority (SRLA) 

Brenton Shaughnessy Deputy Director, Engagement 

Michael Lanigan (Online)  Package Director, Initial & Early Works  

Sarah Moss  Senior Engagement Adviser 

Christine Concha Engagement Advisor 

Laing O’Rourke (LOR)  

Jo De Lotto Senior Community Relations Manager 
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Salvatore Valvo Delivery Director 

Suburban Connect (SC) 

Patrick Rafferty Construction Manager  

Richard Landrigan 
Communication and Stakeholder Engagement 
Manager – Cheltenham and Heatherton 

Meeting minutes 

Discussion  

1. Welcome and housekeeping 

• Kim Jordan (KJ) welcomed attendees and opened the meeting with an Acknowledgement of Country. 

• KJ provided an overview of agenda. 

2. Addressing Questions 

• KJ encouraged members to submit questions ahead of meetings to ensure responses can be 
provided in meetings. Suburban Rail Loop Authority (SRLA) noted questions can be submitted after 
the requested date. 

Discussion  

• Question related to wind speed and safe operation of cranes and machinery: 

o Suburban Connect (SC) provided relevant wind speed readings for requested dates and 
confirmed machinery was operating within safe tolerances.  

o SC and Laing O’Rourke (LOR) noted strict safety requirements across construction sites and 
added that the operation of cranes would be subject to wind readings and on the ground 
assessment of conditions. 

• Question related to traffic light sequencing at new pedestrian crossing installed on Kingston Road, 
near Nicholas Grove. 

o LOR noted the traffic light sequencing is managed by Department of Transport and Planning 
(DTP). Traffic lights will be turned on following the removal of existing traffic barriers on 
Kingston Road, expected mid-July. 

o ACTION: LOR to confirm if new traffic lights will be side road activated at all times or 
only during peak periods. 

• Question related to westbound closure on Kingston Road between Old Dandenong Road and 
Dingley Bypass and southbound Old Dandenong Road closure.  

o LOR noted water relocations at this location will be complete by early-July. Some additional 
works in this area throughout July with traffic maintained wherever possible. There will be 
some overnight road closures required. The eastbound slow lane closure towards Dingley 
Bypass will remain in place until later this year. 

o Traffic signalling at the Kingston Road and Dingley Bypass intersection is determined by DTP 
and has not been updated for the temporary works LOR are completing through to early-July.  

• A community member commented on recent tap water quality. 

o SC and LOR noted this is unrelated to Suburban Rail Loop (SRL) works. 

• Question related to process for investigating property damage. 

o Any concerns regarding suspected property damage due to SRL works can be directed to 
1800 105 105 to be managed on a case-by-case basis.  
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o Properties offered condition surveys are encouraged to take these up. SC confirmed 
properties above the tunnel alignment will be offered surveys closer to tunnelling 
commencing to better reflect property conditions 

• Question related to a ‘mulch area that may be meant to be a walking path’ in Kingston Linear 

Reserve 

o ACTION: SC to investigate ‘mulch walking path’ in Kingston Linear Reserve following 

temporary fence removal. 

• A community member noted there is some temporary fencing in place within the site, visible to some 

residents. 

o SC confirmed fencing internal to the site is required for different reasons. SRLA noted 

additional hoarding will be installed in the northern section of the Kingston Linear Reserve, 

timing to be confirmed. 

3. Environmental monitoring 

• SRLA, SC and LOR provided an update on the following: 

o Air quality, noise and vibration monitoring 

o Asbestos air monitoring at the western tunnel entrance (WTE) 

Discussion  

• Question related to what wind levels would trigger an air quality response. 

o SC noted it can vary and mitigations are in place, including wetting down soil to prevent dust. 

• Members noted they are experiencing increased dust in the area. 

o Discussed the control measures in place to adhere to the Environmental Performance 
Requirements (EPRs) relating to air quality as reported on and discussed previously. SC 
noted complaints relating to dust have reduced significantly since earlier in year, attributed to 
additional mitigations, compacted soil and changed weather conditions. 

o KJ noted the approved “acceptable limits” are unacceptable to some community members 
and there is opportunity to consider this in future project approvals (separate to SRL East) 

• KJ encouraged community members to provide feedback to the project to ensure concerns are 
documented not anecdotal. 

• A community member suggested additional cleaning services (air conditioning filters, solar panels 
etc.) be considered in support options. 

o SC noted work is underway to explore additional support beyond what the Community Crew 
are providing. 

o ACTION: SC to investigate if cleaning services such as air conditioning filter cleaning 

and solar panel cleaning can be provided. 
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4. Communications and engagement update 

• SRLA, SC and LOR provided an update on the following: 

o Number of complaints received since last meeting and key themes  

o Community engagement activities, including acoustic assessment meetings and community 
information pop-ups 

Discussion  

• A community member noted VMS signage for traffic changes can be confusing when it lacks detail. 

o LOR acknowledged feedback and noted limitations of VMS.  

• SC investigating use of SMS or other communications channels for works updates, beyond traffic 

impacts. 

• A community member noted there is community hesitation to engage with contacting the project 
phone line regarding their concerns and complaints due to project fatigue.  

o KJ re-iterated the importance of documenting concerns and feedback with the project to 
inform support available and to provide quantitative evidence 

o SRLA noted community feedback is taken seriously and influences project outcomes and 
tailored support options – including the Community Crew, acoustic treatment offers and 
Voluntary Purchase Scheme (VPS). 

• Question related to community awareness of the project during recent community engagement. 

o SC noted mixed awareness, feedback and sentiment from residents close to the sites in 

Heatherton and Clarinda. SC have been able to determine individual needs through recent 

acoustic treatment assessment engagement to tailor support. 

5. Initial and Early Works update 

• LOR provided an update on current works, including: 

o Eastern Tunnel Entrance (ETE) 

o Stabling Network Support Facility 

o Water and service relocations along Kingston and Old Dandenong roads  

Discussion 

• A community member noted an ongoing humming noise heard from the eastern end of the site. 

o LOR noted this had been investigated (refer previous meeting actions, 29 April 2025). Power 

generators are in operation at night but unlikely to be audible at a distance from site. 

• A community member noted the need to remove rubbish collecting behind barriers on Kingston Road 

once they are removed. 

• LOR noted barriers reducing the eastbound lane of Kingston Road (toward Dingley Bypass) will 

remain in place until late-2025, with eastbound traffic maintained. 

• A community member asked about the status of the Purple Pipeline project. 

o SRLA noted the project is separate to SRL works. 

o ACTION: SRLA to provide links to latest information related to the ‘purple pipeline’ 

project 

6. Tunnels South update 

• SC provided an update on current and upcoming works, including: 

o Acoustic treatment assessments 

o Western Tunnel Entrance (WTE), Heatherton 

o Extended hours works (up to 10pm) required at the WTE from July, noting this won’t include 
extended works every night – just when required to complete certain activities, such as 
concrete pouring 

o Tunnel Access Structures, Clarinda 
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Discussion 

• Questions related to possibly installing a gate at the southern entrance to Kingston Walk Linear 
Reserve now that it’s slightly wider  

o ACTION: SRLA and SC to investigate if gate can be provided at southern entrance to 

the Kingston Walk Linear Reserve. 

• Question related to the acoustic shed at the WTE 

o SC noted the shed will have four sides with roller doors on two. SRLA noted the decision to 

install an acoustic shed had been informed by multiple factors, including community feedback. 

o SC noted the acoustic shed will be installed after the works to build the western tunnel 

entrance (piling and diaphragm walling.) Likely late Q1 2026. 

• SC noted respite offers for extended works will be discussed with residents on an as needed basis, 

informed by recent one-on-one community engagement. Relocation is not being offered as works are 

not overnight. 

• A community member requested lights not be directed towards homes.  

o SC acknowledged this feedback noting lights are directed towards work activities. 

• Questions related to works along northern boundary of WTE works area.  

o SC confirmed these were hardstand works in the bentonite area. 

7. Forward program 

• SC and LOR provided an overview of upcoming works to the end of 2025 in Heatherton and 

Clarinda. 

8. Other business, questions and discussion 

• KJ invited feedback from members on future presentation opportunities to be shared in meetings 
or sent directly to SRLA. 

o SC noted an update on tunnelling will be provided in a future meeting.  

• A community member asked about the Heatherton public open space replacement.  

o SRLA noted alternative locations are being investigated with updates to be provided    

o ACTION: SRLA to provide an update on the Heatherton public open space offset for 
the stabling facility when available 

• A member noted positive response to community pop-ups and encouraged further use of pop-ups 

and in person engagement opportunities ahead of future stages of works. 

• Question related to where tunnelling spoil will go.  

o SC noted ongoing work to determine. 

• Community members provided feedback relating to the use of a helicopter once a month at the 

site and near homes. Members noted the flyover is early in the day and disruptive to residents. 

o SRLA, SC and LOR advised the helicopter is required for site survey works, noting 

photographs of the site are taken during flyovers as well though not the purpose of the 

flight. 

o ACTION: SC and LOR to provide further information regarding monthly helicopter 
site surveys – why are they needed?  

▪ Investigate opportunity to start later in day due to noise 

• Next CRG meeting to be held 19 August 2025, venue to be confirmed.  

 

Meeting closed. 

Actions  
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# New Actions Status 

1 
LOR to confirm if new traffic lights will be side road activated at all 
times or only during peak periods. Closed, see response below 

2 SC to investigate ‘mulch walking path’ in Kingston Linear Reserve 
following temporary fence removal. Closed, see response below 

3 SC to investigate if cleaning services such as air conditioning filter 
cleaning and solar panel cleaning can be provided. Ongoing 

4 SRLA to provide links to latest information related to the ‘purple 
pipeline’ project Closed, see response below 

5 SRLA and SC to investigate if gate can be provided at southern 
entrance to the Kingston Walk Linear Reserve Ongoing 

6 SRLA to provide an update the Heatherton public open space offset 
for the stabling facility Ongoing – future meeting 

7 SC and LOR to provide further information regarding monthly 
helicopter site surveys – why are they needed?  

Investigate opportunity to start later in day due to noise 
Closed, see response below 

  

 

Actions & responses 
Action: LOR to confirm if new traffic lights will be side road activated at all times or only during peak 
periods. 
 
Response: DTP have advised the traffic lights will be triggered when a car is stopped at a side road 
(Nicholas Grove, Golf View Road) for longer than 10 seconds, this will apply at all hours (not just peak). 
There may be a delay in the activation of the lights once the lights have been triggered. 

Action: SC to investigate ‘mulch walking path’ in Kingston Linear Reserve following temporary fence 
removal. 
Response: Wood chips have been added to the base of the hoarding as a border. This is not intended as 
a walking path. 



 

 

 

 7 

  
Action: SC to investigate if cleaning services such as air conditioning filter cleaning and solar panel 
cleaning can be provided. 
 
Response: Still in discussion. 
Action: SRLA to provide links to latest information related to the ‘purple pipeline’ project 
 
Response: South East Water provide updates on the project at this website: 
https://southeastwater.com.au/faults-and-works/works/projects/dingley-recycled-water-scheme/ 

Action: SRLA and SC to investigate if gate can be provided at southern entrance to the Kingston Walk 
Linear Reserve 
 
Response: To be confirmed, update to be provided. 

Action: SRLA to provide an update on the Heatherton public open space offset for the stabling facility 
when available 
 
Response: Update to be provided at a future meeting. 
Action: SC and LOR to provide further information regarding monthly helicopter site surveys – why are 
they needed?  
Investigate opportunity to start later in day due to noise 
 

Response: A helicopter is being used at Heatherton for site surveying – it captures aerial imagery and 
data from the construction site to monitor progress and ensure infrastructure is being built in the correct 
locations and following the approved designs. 
 
The flight time is dependent on weather conditions and flight plans of other aircrafts in the area. Due to 
Moorabbin airport there is quite a lot of air traffic in this space and we do not have a great deal of control 
over the actual flight time. Having said that, to date, these flights have not taken off before 8am, and they 
have been in the Heatherton airspace between 8:30-9am. Feedback regarding flight times will be taken 
into consideration, noting the constraints outlined. 
 

 

https://southeastwater.com.au/faults-and-works/works/projects/dingley-recycled-water-scheme/

