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DEFINITIONS AND ABBREVIATIONS

TERM/ABBREVIATION DEFINITION

AS/NIZS Australian Standard/New Zealand Sfandard
CCEP Communications and Community Engagement Plan N -
EgMF e Construction Envi;;r;.eniol Managemeni Plan et
- CHMP 7 Cultural Herngge Management Plan — R
CPBJH JV CFPB Contractors John Holland Joint Venture

D&C Subcontractor

Design and Construction Subconfractor (CPBJH JV)

DELWP

Depariment of Envirenment, Land, Water and Planning

EES Environment Effects Statement

EMF Environmental Management Framework

EMS Environmental Management System

Environmental All environmental safeguords and measures reasonably necessary to avoid, reduce, minimise

Requirements or mitigate the environmental impacts of the project octivities, having regard to those
environmental requirements set in the conditions and requirements idenfified in the EPRs.

EPA Environment Protection Authority

EPR Environmental Performance Requirement
The West Gate Tunnel Environmental Performance Requirements as referenced within the
Incorporated Document approved by the Minister for Plonning thet set specific performance
requirements for the Project and also include requirements fo comply with regulafions, policies
and guicelines set by government and statutory cuthorities; ochieve recognised threshoids
and levels; adopt industry best-practice or well-tested construction approaches and
methods; and/or adhere to a specific preject commitment to achieve a particular objective.

IAC Inquiry and Advisory Commitiee

Incorporated Document called ‘West Gate Tunnel Project Incorporated Document’ {December 2017),

Document incorporated into the Planning Schemes by Amendment GCé5

IREA Independent Reviewer and Environmental Auditor

1ISO 14001 AS/NZS ISC 14001:2015 Environmental management systems — Requirements with guidance for
use.

Key Approvals Plonning Scheme Amendment, Works Approval and Cultural Heritage Management Plan

KPI Key Performance Indicator

MIRRA Monitoring. Inspections, Reporting, Review, Audit

QEMmP Operations Environmental Management Plan

OpCo Transurban Vic Op Co Ply Limited ACN 621 893 945

PD Project Director

Planning Schemes

Brimbank. Hobsons Bay, Melbourne, Fort of Melbourne, Maribyrnong and Wyndham planning
schemes

Planning sc“heme
amendmeni(PSA)

The amendments made to the Planning Schemes by Amendment GCé5.

PPP

Public Private Partnership

Project

West Gate Tunnel Project

Project Land

Means land which can be used and developed for the purposes of the Project under the
Planning Schemes

Project Co Transurban

PSR Project Scope and Requirements

The State Victorian Government Project representative {Western Distributor Authority)

Strategy Environmental Management Strategy (this document)

“EtE_rEdor Any combc-:-;ﬁy, body or person who i§ contracted fo };zz;DEC Subconfr;dor or OpCo for the

purpose of supplying plant cnd/or services

wDA Western Distributor Authority o

WEMP Worksite Environmenial Management Plan
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Part A: Background

1. INTRODUCTION

1.1. Structure of Environmental Management Strategy

This Strategy provides an overarching framework to address the requirements of the Incorperated Document
and EPR EMI. It is divided into two parts:

1. Part A is an overview of the Project and summarises the Environmental Requirements.
2. Part B describes the Environmental Management System, consistent with ISO 14001, for the Project.

1.2. Statutory Context

This document is the Environmental Management Strategy (Strategy) for the West Gate Tunnel Project
(Project).

The use and development of land for the purpose of the Project is authorised and regulated by the West
Gate Tunnel Project Incorporated Document {December 2017) (Incorporated Document) that has been
incorporated into the Planning Schemes of the Melbourne, Port of Melbourne, Hobson Bay, Maribyrmong,
wyndham and Brimbank. Clause 4.6 of the Incorporated Document sets out the requirements of the Strategy
for the Project.

Clause 4.6 reqguires that:

‘Prior to the commencement of development (excluding preparatory buildings and works under clause 4.8,
an Environmental Management Strategy must be approved by the Minister for Planning. The Environmental
Management Strategy must be prepared in consultation with Brimbank City Council, Hobsons Bay City
Council, Maribyrnong City Council, Melbourne City Council and Wyndham City Council fcouncils).’

The Strategy must:

a) Cutline how the Environmental Performance Requirements will be implemented.

b) Set out the process and fiming for development of the Construction Environmental Management Plan,
Work Site Environmental Management Plans, Operations Environmental Management Plan, Communicafions
and Community Engagement Plan and other plans and procedures required by the Environmental
Performance Requirements, including the process and timing for consultation with councils, Roads
Corporation, Melbourne Water and Environment Protection Authority as relevant; and

¢) Be prepared consistent with the Environmental Management Framework contained in the Environment
Effects Statement and the Environmental Performance Requirements.

Clause 4.6.3 states that 'The Environmental Management Strategy must be reviewed by the
IREA prior to submission to the Minister for Planning for approval under clause 4.6.1."

Clause 4.6.4 states that the Strategy ‘submitted to the Minister for Planning for approval under clause 4.6.1
must be accompanied by:

a) a description of the form and extent of consultation undertaken with councils;

b) any written comments from councils and the Independent Reviewer Environmental Auditor (IREA).

c) a written response to comments from councils and the IREA.'

At Clause 4.6.5 of the Incorporated Document, it is stated that ‘The Strategy may be prepared and
approved in stages (including separately for construction and operation) but the Strategy must be approved
before the commencement of development (excluding preparatory buildings and works under clause 4.8)
for that stage.

Clause 4.6.6 states that ‘the EMS may be amended with the approval of the Minister for Planning', and at
Clause 4.4.7 that 'The use and development must be camied out in accordance with the approved EMS.

The Strategy must be audited by the IREA on a six monthly basis (or more frequently as required) and audit
reports provided to the Minister for Planning.
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Any amendments 1o the West Gate Tunnel Project Development and Urban Design Plans, December 2017
and the West Gate Tunnel Project Environmental Performance Requirements, December 2017 must be made
with the approval of the Minister for Planning in accordance with the Incorporated Document.

The EPRs define project-wide environmental cutcomes that must be achieved during the design,
consiruction and operational phases of the Project. They are the outcome of the project development and
approval process described in Section 1.5.

One of the EPRs, EMP1, include_s further requirements for this Strategy. EMP1 requires the preparation of:

[o] Prepare an Environmental Management Strategy to provide an overarching framework to address
environmental requirements including relevant enviionmental laws, key approvals, approval conditions, the
environmental performance requirements (EPRs). The Environmental Management Strategy covers the
construction and operations phases of the project and is to be prepared to the satisfaction of the Minister for
Planning under the incorporated Document appiicable to the project.

The Environmental Management Strategy must incorporate an Environmental Management System that
complies with AS/NZS ISO 14001: Environmental management systems - requirements with guidance for use
for construction and operation.

The approved Environmental Management Strategy must be made publicly available on a clearly
identifiable website for at least five years after the commencement of operation of the project.

This Strategy is based on, and closely mirrors, the description of the Strategy contained in the Environmental
Management Framework (EMF) set out in Chapter 8 of the Project Environment Effects Statement (EES).
Attachment A describes how this Strategy responds to the requirements of clause 4.6 of the Incorporated
Document, EPR EMP1 and Chapter 8 of the EES. The EPRs are reproduced in Atachment B of this Strategy.

The use and development of Project Land for the Project must be carried out in accordance with the
approved Strategy.

1.3. Purpose and Scope

The purpose of this Strategy is to provide an overarching framework to address ail environmental
requirements, including relevant environmental laws, project approvals, approval conditions, the EPRs and
the technical requirements of the Project Agreement in relation to environmental management.

The Strategy:

= Provides a structured appreach to managing environmental outcomes during the construction and
operation stages of the Project

= Incorporates an Environmental Management System consistent with AS/NZS 1SO 14001

*  Qutlines the environmental management plans (EMPs) which are subordinate to this Strategy and
cover specific components of the project work.

This Strategy is consistent with the EMF (see Attachment A) and responds to the final EPRs for the Project
(Attachment B).

This Strategy applies to Project Co. its consuliants. contractors and suppliers throughout the design,
construction and operation phases of the Project.

1.4. Project Overview

The Project includes tunnels and an elevated motorway connecting the West Gate Freeway with the Port of
Melbourne, Citylink and the city. If provides an alternative crossing of the Maribyrmong River to the West
Gate Bridge. The Project also involves the widening of the West Gate Freeway (from the M80 Ring Road and
Princes Freeway to Wiliamstown Road) and upgrades to the road connections.

The Project has three components, shown in Figure 1.1:

= Wesl Gate Freeway - connection of the MB0 and Princes Freeway to the southern portals of the
tunnels, including connections to Grieve Parade, Millers Road, Wiliamstown Road, Hyde Street and
the West Gate Bridge
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= Twin tunnels - southern portals, connecting to the West Gate Freeway, and the northern portdl,
which connects to the new bridge over the Maribyrnong River

= Port, Citylink and city connections - connects from the northern tunnel portal to the city and
includes the Maribymong River crossing, connections to the Port of Melbourne, elevated roads
along Footscray Road, and connections to Citylink and the city, including the Wurundjeri Way
extension.

The Project also includes improvements to the shared use path network, including the extension of the
Federation Trail to Hyde Street, an elevated ‘veloway' for cyclists above Footscray Road, a link to the
Moonee Ponds Creek Trail and a new cycling bridge adjacent to Dynon Road.
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FIGURE 1.1: OVERVIEW OF PROJECT INFRASTRUCTURE

1.5. Project Development and Approval

The Project was assessed through an EES undér’rcken by the Western Distributor Authority (WDA). The EES
process was managed by the Victorian Govemment's Department of Environment, Land, Water and
Planning (DELWP) on behalf of the Minister for Planning, in accordance with the Environment Effecfs Act
1978.

The EES assessed potential impacts in 17 areas including transport, air quality, noise. landscape and visual
amenity, vibration, business, ecology. social and human health. it was publicly exhibited and public
submissions were sought. A draft Planning Scheme Amendment and Works Approval application were also
exhibited alongside the EES.

The Minister for Planning appointed an independent Inquiry and Advisory Commitiee (IAC) to consider the
EES and public submissions. The IAC held public hearings over a five-week periodin 2017.

Following receipt of the IAC's report, the Minister for Planning issued an assessment and subsequently the
Planning Scheme Amendments, Works Approval and Cultural Heritage Management Plan (CHMP) were
issued, as the Key Approvals for the Project.

The Minister for Planning has also declared the Project to be a declared project to which the delivery powers
apply under the Major Transport Projects Facilitation Act 2009.

1.6. Project Delivery

This section outlines the contract structure and procurement strategy for the Project, which is structured
around a Public Private Partnership (PPP) model. The governance framework established under these
contracts will, fogether with the statutory obligations and requirements of the Incorporated Document,
ensure implementation of this Strategy.

Figure 1.2is an overview of the main project parties relevant to the Strategy.
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FIGURE 1.2: PROJECT PARTIES

1.7. Environmental Requirements

Under the PPP coniracting and procurement arrangements for ihe Project, the Siate has entered info a
Project Agreement with Project Co fo design ond construct the Project and to operate and maintain the
Project for an agreed ferm of approximately 23 years. The Project Agreement includes the Project Scope
and Requirements (PSR), which includes the Environmental Requirements for the Project.

Under the Project Agreement, Environmental Requirements means:

= Allenvironmental safeguards and measures reasonably necessary to avoid, reduce, minimise or
mitigate the environmental impacts of the project activities, having regard to those environmenial
requirements set in the conditions and requirements identified in the EPRs.

Project Co is responsible fo the State for ensuing the Project is designed, constructed and operated in
accordance with the Environmental Requirements under the Project Agreement. Project Co has
subcontracted the design and construction of the relevant works for the Project to the D&C Subcontractar,
CPB Contractors John Holland Joint Venture (CPBJH JV), and subconfracted the operation and
maintenance of the Project to OpCo. As part of these arrangements, D&C Subcontractor and OpCo has
also been contracted to prepare and implement various environmental plans {as described in Section 8).

The State and Project Co have jointly engaged an Independent Reviewer and Environmental Auditor (IREA)
to:

= Review the design and construction activities of the Project

= Review and approve the D&C Subcontractor's Construction Environmental Management Plan
{CEMP) and the Operations Environmental Management Plan (OEMP)

*  Monitor compliance with the PSR set out in the Project Agreement

= Conduct environmental audits of compliance with the approved Construction Environmental
Management Plan {CEMP), CEMP and approval requirements.

Upon expiry of the ferm of the IREA, Project Co will appeint an independent Environmental Auditor to
conduct regular audits of compliance with the OEMP.
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1.8. Stakeholder Consultation Strategy

Clause 4.6 of the Incorporated Document requires the Environmental Management Strategy to be prepared
in consultation with Melboume City Council, Hobsons Bay City Council, Wyndham City Council, Brimbank
City Council and Maribyrnong City Council.

Clause 4.6.2 {b) of the Incorporated Document requires the Strategy to Set out the process and timing for
development of the Construciion Environmental Management Plan, Work Site Environmental Management
Plans (WEMPS), Operations Environmental Management Plan {OEMP), Communications and Community
Engagement Plan (CCEP) and other plans and procedures required by the Environmental Performance
Requirements, including the process and timing for consultation with councils, Roads Corporation,
Melbourne Water and the Environment Protection Authority as relevant . The process for and timing for
development of the plans is set out in Section 8 below. This section describes the process and timing for
stakeholder consultation.

Attachment C summarises the consultation specified in the Environmental Requirements relevant to plans
and procedures. Where there are any inconsistencies, the requirements set out in the Incorporated
Document and EPRs take precedence. As required by the EPRs, consultation will be conducted prior to the
inifial approval of the relevant document or implementation of the relevant management action, unless
otherwise stated in Attachment C or agreed with the relevant stakeholder.

Consultation will occur:

= For the Strategy — has been completed and the comments received have actively influenced
document.

s CEMP - prior io the commencement of any works other than preparatory works

= For the OEMP - prior to the commencement of operations

= For other activities — prior to the commencement of the relevant activity or as required by the EPR or
as stated in Section 8.2, 8.3 and Attachment C.

Project Co, the D&C Subcontractor and OpCo have met with all stakeholders and have provided a
consultation program. Project Co, the D&C Subcontractor and OpCo have been through three rounds of
consultation on ‘the Strategy’ and the CEMP and sub plans will move through the same process.

The consultation process comprises:

s Project Co, the D&C Subcontractor or OpCo will {as relevant) have made a presentation to the
stakeholder, including an explanation of the consultation program as part of 'the Strategy's’
consultation process.

= The siakeholder will be given a reasonable opportunity to comment on the materials presented, with
a minimum of 10 business days to provide comment where practicable. Where comments are
provided verbally, Project Co, the D&C Subcontractor and OpCo will document the stakeholder’s
comments. Project Co, the D&C Subcontractor or OpCo will summarise the consultation conducted,
the stakeholders' comments received and Project Co's, the D&C Subcontractor's or OpCo's
response to the comments.

= Asrequired by Clause 4.6.4 of the Incorporated Document, 'the Strategy’ submitted to the Minister
for Planning for approval will be accompanied by:

o adescripfion of the form and extent of consultation undertaken with councils;
o Any written comments from councils and the IREA.
o @ written response to comments from councils and the IREA

= The components of the consultation summary, comments and response relevant to that stakeholder

will be made available to the stakeholder, if requested, following approval of the documentation.

EPR EMP2 requires councils, VicRoads, Melbourne Water, EPA Victoria and other authorities as relevant fo be
consulted on the CEMP, Strategy, WEMPs and OEMP. The CEMP contains a number of sub-plans and other
documents. In the initial consuliation, the D&C Subcontractor will communicate the CEMP's structure ond
content to stakeholders and seek their views as to which components of the CEMP they wish to be further
consulted on.

In consulfing on the draft Envirenmental Management Strategy and the draft CEMP, Attachment C will be
updated to reflect any additional consultation agreed to by Praject Co or CPBJH.
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All the key outcomes of the consultation process that is now complete have been incorporated within the
Environmental Management Strategy.

2. ENVIRONMENTAL MANAGEMENT FRAMEWORK OVERVIEW

The EMEF for the Project is set out in Chapter 8 of the EES. It outiines accountabilities for the delivery of the EPRs
and compliance with all relevant environmenial and planning laws, approvals, approval conditions and
environmental management plans and procedures to ensure that the environmental effects of the Project
and any hozards associated with its construction and operation are effectively managed.

The EMF also specifies the need for an Environmental Management Strategy to be adopted during
construction and operation of the Project, and the processes to be followed in the preparation, review,
approval and implementation of environmental management plans and procedures.

As required by the Incorporated Document, the Strategy must be consistent with the EMF as set out in
Chapter 8 of the EES (except where a change has been considered and approved by the Minister for
Planning).

The documentation to implement the EMF comprises a number of key documents from WDA (on behalf of
the Victorian Government), Project Co (or its contractors) as well as relevant environmental legislation,
approvals and approval conditions that must be complied with. Figure 2.1 outlines the key documents that
comprise the EMF,

( Environmental legislotion end policy j
( Environmental Performance Requirements (EPRs) )
[ Key Approvals J
[ Project Agreement )
1 Environmental Moncgement Strategy )
( Further Approvols j
i R
Environmental Management System
(AS/NZS/ISO 14001)
N I 7
J’ \L Review
N ™ r N |
Lestgn and constract Op=rate and maintain
\ * 3 \ r, Approval
o 3, - o
N o L |
2 Construction Operations 5 Comphance
E Environmental Environmental r:; audits
o Management Plan Monagement Pian o
u (CEMP) (OEMP) 3
5 \. >, A\ o g
3 \L g Revision
E L3
8 ' WX 3
Worksite Envitanmento Ravis®
Mot e <eview ond
) % = opproval
(WEMP} ERSRY
L~ . =, il

FIGURE 2.1; ENVIRONMENTAL MANAGEMENT DCCUMENTATION

Erwvironmiental Monggement Shateqy [ Foae 1101123

cortiotherd Die el v dians Brisade

Doyte Published: 317012018



As set out in the EMF, there are three levels of environmental management documentation, listed in Table
2.1. The documentation is described in the remaining parts of this section. This Strategy is a Level 1 strategic
document.

TAELE 2.1: LEVELS OF ENVIRONMENTAL MANAGEMENT DOCUMENTATION

DESCRIPTION PLANS OR DOCUMENTS

LEVEL 1: STRATEGIC PLANS AND DOCUMENTS

Plans that set the strategic direction and " | Environmental Management Framework
governance for the project Environmental Performance Requirements
Environmental Management Strategy

LEVEL 2: MANAGEMENT OF PROJECT IMPACTS

Plans to manage project impacts Construction Enviionmental Management Plan
Operations Environmental Management Plan
Related Documentation:

Construction Traffic Management Plan
Communications and Community Engagement Plan

LEVEL 3: MANAGEMENT OF DISCRETE ISSUES OR COMPONENTS

Plans to manage localised or specific issues Worksite Environmenial Management Plans
Specific plans required by the EPRs

2.1. Environmental Management Strategy

As explained in Section 1.3, this Sirategy provides an overarching framework to address Environmental
Requirements including environmental legislation, approvals and the EPRs.

The Environmental Performance Requirements (EPRs) as set out in the West Gate Tunnel Incorporoted
Document set specific performance requirements for the Project and aiso include requirements to comply
with regulations, policies and guidelines set by gevernment and statutory authorities; achieve recognised
thresholds and levels; adopt industry best-practice or well-tested construction approaches and methods:
and/or adhere to a specific project commitment to achieve a particular objective.

The Environmental Management Strategy responds to the EPRs and incorporates an environmental
management system that complies with AS/NZS ISO 14001. The Project Agreement includes requirements to
prepare a range of environmental management plans and procedures including:

« A Construction Environmental Management Plan (CEMP) and separate Worksite Environmental
Management Plans (WEMPs) for the management of discrete issues, components or stages of the works

« An Operation Environmental Management Plan (OEMP) to govern the operational phase of the project.

2.2. Environmental Management System

This Strategy incorporates an Environmental Management System (EMS) consistent with the international
environmental management system standard AS/NZS 1ISO 14001. Attachment A sets out how the elements of
ISO 14001 are addressed in this Strategy.

2.3. Environmental Management Plans

As set out in Figure 2.1 and Table 2.1, there are environmental management plans that are subsidiary to this
Strategy that must be consistent with the Strategy and the EMS. These are identified in Section 8 below.

Project Co has sub-contracted the responsibility fo prepare and implement the CEMP and OEMP to the D&C
Subcontractor and OpCo respectively.

t 123 | Doc o WGT 100 G00-pbL-CaH - 10 . Few o Enviconmeniol Management Shategy



3. LEGISLATIVE FRAMEWORK OVERVIEW

This section summarises the key statutory approvals for the Project, and the other plans and programs that
will help the Project achieve the Environmental Requirements.

In December 2015, the Minister for Planning determined that an EES was required to assess the potential
environmental effects of the Project. Through the EES process, the EPRs were developed and evolved, based
on the outcomes of the technical risk and impact assessments and stakehoider comments, Subsequently,
the Planning Scheme Amendments, which include the Incorporated Document, were approved by the
Minister for Planning. The EPRs were approved by the Minister for Planning as part of the Amendment GCé5.
The EPRs approved in December 2017 are referenced in the Incorporated Document and can be amended
under the Incorporated Document.

A Works Approval under the Environment Protection Act 1970 was issued (see Section 3.1.3) and CHMP
under the Aboriginal Heritage Act 2009 (see Section 3.1.2) was also approved.

The Project Agreement identifies three Key Approvals for the Project (see Section 3.1) which the State was
required to obtain. Section 3.2 identifies the other environment-related approvals required for the Project,
which are the responsibility of Project Co under the Project Agreement, and which Project Co requires the
D&C Subcontractor and OpCo to obtain and comply with in accordance with the subcontracts for the
construction and operation phases of the Project.

3.1. Key Approvals

Key approval documents below can all be accessed via this link:
http://westgatetunnelproject.vic.gov.au/keyapprovals/

Table 3.1 summarises the Key Approvals for the Project. Key approval documents below can all be
accessed via this link:

http://westgatetunnelproject.vic.gov.au/keyapprovals/

TAELE 3.1: KEY AFPROVALS

ACT / REQUIREMENT RESPONSIBLE PURPOSE
AUTHORITY
Planning and Environment Act 1987: Minister for Permit the use and development of Project
= Planning scheme amendment 1o Planning Land for the purposes of the Project
regulate the Project under the Planning
Schemes.

= The Planning scheme amendment
included an Incorporated Document
setting out requirements tor the Project’s

delivery.

Aboriginal Heritage Act 2006: Aboriginal Manage and prolect Aboriginal culural

g

= Prepare and comply with a Culiural Victoria heritage during Project activities that may

Hefitage Management Plan disturb Aboriginal cultural heritage places within
the activity area

Environment Proteclion Act 1970: EPA Victoria Authorises the construction of the funnel

= Works approval application for the tunnel ventilation system, which is a scheduled premise
ventilation system as scheduled premises under the Environment Protection (Scheduled
under the Environment Protection Premises and Exemplions) Regulations 2007
(Scheduled Premises and Exemptions) Following close out cf the Works Approval,
Regulations 2007 Project Co (or OpCo as delegated) will seek a

licence under Section 20 of the Environment
Protection Act 1970

Minister for Planning's assessment report Minister for This is a key approval under the Project
under the EES Planning Agreement
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The West Gate Tunnel Project (formerly known as the Western Distributor Project) was declared on 15
September 2016 under the Major Projects Facilitation Act 2009 by the Governor in Council. The project was
declared for the purpose of applying the delivery powers under the Act (i.e.: excluding parts 3 and 8 of the
Act). Plans of the project crea were gazetted on the 8th December 2017.

3.1.1. Planning Scheme Amendment and Incorporated Document

Amendment GCé5 amended the Planning Schemes of Bimbank, Hobsons Bay, Maribyrnong, Melbourne,
Port of Melbourne and Wyndham by incorporating the West Gate Tunnel Incorporated Document into those
Schemes, and giving legal effect to the Incorporated Document through clause 52.03 of the Planning
Schemes. The purpose of the Incorporated Document is fo permit the use and development of Project Land
for the purposes of the Project.

The Incorporated Document is the planning control for the Project under the Planning and Environment Act
1987, and prevails over any contrary or inconsistent provision of the Planning Schemes.

The use and development permitted by the Incorporated Document is subject to being carried out in
accordance with the EPRs and the EMS and generally in accordance with the Project Development and
Urban Design Plans.

The gazettal of the Planning Scheme Amendment GCé5 occurred on 7th December 2017.
3.1.1.1. Development and Urban Design Plans and Environmenial Performance Requirements

Clause 4.4.1 of the Incorporated Document requires that ‘The use and development must be carried out
generally in accordance with West Gate Tunnel Project Development and Urban Design Plans, December
2017 or amended Developmeni and Urban Design Plans approved by the Minister for Planning...", while
Clause 4.5.1 requires that ‘'The use and developmeni must be carried out in accordance with West Gate
Tunnel Project Environmental Performance Requirements, December 2017 or amended Environmental
Performance Requirements approved by the Minister for Planning...’

Imporiantly, this Reporl includes the EPRs that are reproduced of Attachment B.
3.1.1.2. Environmental Perlormance Requiremenis

The EPRs set specific performance requirements for the Project and also include requirements to comply with
regulations, policies and guidelines set by government and statutory authorities; achieve recegnised
thresholds and levels: adopt industry best-practice or well-tested construction approaches and methods;
and/or adhere to a specific project commiiment to achieve a particular objective.

As part of developing this Strategy. Project Co, together with the D&C Subcontractor and OpCo, has
analysed the EPRs and identified where in the environmental management documentation the EPRs will be
addressed and the relevant areas and activities for each EFR. Attachment B summarises this analysis.
Attachment B will be used to ensure the management plans address all the relevant EPRs during the
development, review and approval process. The development, review and approval process and timing is
described in Section 8 below.

The EPRs are presented in Attachment B, together with the project stages to which they apply and the plans
applied to implement them. In the event of any inconsistency, the EPRs expressed in the 'West Gate Tunnel
Project Environmental Performance Requiremenis' take precedence over the EPRs in Attachmeni B.

Clause 4.5.2 the Incorporated Document allows that ‘The Environmental Perfermance Requirements may be
amended with the approval of the Minister for Planning'.

In the case where the EPRs are amended, this Strategy will also be amended and submitted o the Minister
for Planning for approval, consistent with Clause 4.6.6 of the Incorporated Document.

3.1.2. Cultural Heritage Management Plan

A mandatory CHMP has been approved under Section 46 of the Aboriginal Heritage Act 2006. Section 49 of
the Act requires a mandatery CHMP to be prepared if an EES is required for the Project.

The CHMP requires the management and protection of Aboriginal cultural heritage during project activities
that may disturb Aboriginal cuttural heritage places within the activity area. In addition, the CHMP provides
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contingency arangements for managing the discovery of any further Aboriginal cultural heritage places
identified during construction works associated with the development.

The CHMP was approved on the 6th September

3.1.3. Works Approval

A Works Approval has been approved for the Project. If is required under the Environment Protection Act
1970 for the tunnel ventilation system, as it is a scheduled premise under the Environment Protection
(Scheduled Premises and Exemptions) Regulations 2007. Notice of the Works Approval application was
advertised jointly with the EES, in accordance with Section 20AA of the Environment Protection Act 1970.

The Works Approval was approved on the 8th December.

3.2. Environmental Approvals

Table 3.2 outlines ihe Project's environmental approvals (including the Key Approvals) to be prepared and
implemented by Project Co under the Project Agreement, and through its subcontracts, Project Co will
ensure OpCo and the D&C Subcontractor will prepare, comply with and implement the envirenmental
approvals.
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Part B: Environmental Management System

4. ENVIRONMENT MANAGEMENT SYSTEM INTRODUCTION

This EMS has been tailored to ensure compliance with the Environmental Requirements. The key elements of
the Environmental Requirements are explained in Section 1.7 and 5.3 . These provide the background for the
development of the EMS documentation described in Section 8, and for the EMS described in this Part B.

Project Co has developed the EMS in the context of the Project development, approval and celivery
described in Section 1.

The EMS is consistent with AS/NZS 1SO 14001:2015 Environmental management systems — Requirements with
guidance for use. This EMS will be implemenied to ensure a consisteni approach to project delivery.

Project Co has selecied competen parties and has subcontracied the design/construciion and operation
of the Froject io the D&C Subcontractor and OpCo respectively.

The environmental governance arrangements set out in this Strategy are designed to ensure the D&C
Subconiractor and OpCo carry out their respective phases of the Project in accordance with the
Environmenial Requirements. To help achieve this, the D&C Subconiractor and OpCo must report to Project
Co and provide Project Co access to all:

= EMPs and associated documentation
= Documents and records relevant to environmenial management.

Continual improvement in environmental performance is achieved through constant measurement and
evaluation, audit and review of the effectiveness of environmental management measures, and adjusting
and improving project environmental outcomes and the EMS itself, as required.

4.1. Purpose and Scope

The purpose of the EMS is to establish a plan-do-check-act system to identify and manage environmental
risks and impacts across the Project, and ensure comprehensive and integrated identification and
management of environmental risks and issues through project design, construction, operation and
maintenance.

4.2. Environmental Policy

The Transurban (Project Co) Health, Safety and Environment Policy is publicly available on the Transurban
website,

The D&C Subcontractor will establish and maintain an environmental policy consistent with 1ISO 14001. 1t will
be appended to the CEMP.

4.3. Objectives and Targets

The environmental objectives for the Project are to:

= Establish and maintain an EMS in accordance with AS/NZS ISO 14001

= Comply with the Environmenial Requirements

= Seek fo prevent pollution, reduce waste, energy and water use and commit to recovery and
recycling.

To ensure consistency in approach, a set of targets and Key Performance Indicators (KPIs) that focus on
environmental aspects of the Project will be established and included in the CEMP. These KPis will be used for
infernal tracking to ensure the Project remains on track to meet the EPRs.
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5. LEGAL AND OTHER REQUIREMENTS

This section explains the processes for identifying and complying with legislative requirements and the
requirements of relevant statutory authorities, including approvais, permits, consents and licences.

5.1. Environmental Approvals
The environmental approvals for the Project are described in Sections 3.1 and 3.2 (including Table 3.2).

The D&C Subcontractor and OpCo will each establish and maintain an Environmental Requirements
Register.

5.2. Legislation and Guidelines

The D&C Subcontractor and OpCe will establish and maintain access to applicable environmental
legislation, guidelines and standards.

5.3. Environmental Performance Requirements

EPRs have been developed to address the identified risks and impacts of the Project. The EPRs are
performance-based and expressed in terms of outcomes to be achieved. By enabling (where appropriate)
consideration of specific design alternatives to achieve a particular outcome, the EPRs facilitate innovation
in ongoing design development and project implementation.

The D&C Subcontractor and OpCo are required to comply with and implement all EPRs, except where
responsibility for their implementation resides with the State.

Consistent the Incorporated Document (see Section 1.2}, Attachment B outlines how the EPRs will be
implemented during project delivery.

5.4. Environmental Requirements Register

The Environmental Requirements, including the EPRs, are obligations on the Project. These are implemented
generally through the CEMP and OEMP,

The CEMP and OEMP will describe how the D&C Subcontractor and OpCo respectively will achieve the EPRs,
legislative requirements and approval conditions (the Environmental Requirements)

The Environmental Requirements Register will identify:

= Relevant Project Agreement requirements, legisiative requirements, approval conditions and other
environmental obligations not captured in the legislation register

= Relevant EPRs

» The obligation's relevance to the Project (e.g. geographic arec and/or project activity)

= Which environmental management documentation the obligation is addressed in

= The means by which the requirement will be complied with

»  The evidence by which the D&C Subcontractor or OpCo will demonstraie compliance with the
requirement.

The Environmental Requirements Registers will be contained in the CEMP and OEMP. It will be consistent with
Attachment B.
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6. RISK ASSESSMENTS

Environmental risk assessment is a fundamental component of the EMS and associated environmental
management documentation, as explained in this section.

6.1. EES Risk Assessment

Environmental risk assessment has been central to the development of the EES for the Project. The EES risk
assessment enabled the key environmental risks fo be identified and prioritised in the specialistimpact
assessments. An iterative process was adopted for the risk and impact assessments for the EES to identify,
assess and refine the EPRs. The various environmental Technical Reports prepared by specialists incorporate
comprehensive risk and impact assessments.

Each specialist investigation conducted for the EES followed five main phases: existing conditions,
consultation, risk assessment, impact assessment and the development of EPRs (to be adoptfed during
design, construction and operation of the Project to ensure acceptable environmental outcomes).

6.2. Ongoing Risk Assessments

- The D&C Subcontractor and OpCo will develop and implement a risk management process to identify,
assess, control and review environmental risks throughout project delivery. The risk and impact assessments
conducted during the EES phase will inform the risks and impacts for the delivery phase of the Project.

The D&C Subcontractor and OpCo will each maintain an environmental risk register. A risk assessment is
conducted os part of the development of the EMP and OEMP and will be kept as a live register.

The objectives of risk assessment are to:

= Identify activities/aspects, events or outcomes that have the potential to adversely affect the
environment and/cr human health/property

= Qualitatively evaluate and categorise each risk item

®=  Assess whether risk issues can be managed by environmenial pretection measures

=  Quualitatively evaluate residual risk with implementation of measures.

Risk assessments for the Project consider AS/NZS ISO 31000:2009: Risk management - Principles and
guidelines. The general process for identifying potential environmental risks and impacts for the Project
involves the following:

= Preparatfion - Check the available project information, such as the EES, Technical Reports, EFRs,
construction documents, as well as information from similar infrastructure projects where available.
The information is used to develop a draft list of activities, risks, impacts and controls.

= Workshops - Conduct risk assessment workshops with subject matter experts from various groups
such as engineers, stakeholder management, construction, design and environment. The purpose of
the workshop is to review the activities and potential risks, assign risk rating scores and allocate
controls to manage risks and impacts. The process considers legislative requirements and the
requirements of relevant statutery autherities, including approvals, permits, consents and licences, as
well as information available from the EES and associated documents:

Identifying environmental risks and opportunifies: environmental risks and opportunities associated with
activities, products and services of the Project will be identified, recorded and tracked. This will include
consideration of normal, abnormal (e.g. start-up and shut-down) and potential incidents and emergencies
Analysing environmental risks and opportunities: each environmental risk ond opportunity will be evaluated
and assigned a rating, which is determined using the consequence and likelihood criteria in the Risk
Management Procedure. d

Identifying adequate controls. ‘
= Documeniation - Disseminate activities, risks and confrols identified during the workshop in the
relevant environmental documentation such as the CEMP, CEMP and WEMPs.
= Communication - Communicate identified controls to relevant personnel:

Environmental Monagement Shiotegy |Foo= 2V of 123



Communications in line with planning: environmental risks, controls and accountabilities identified are
communicated to all relevant personnel. This is achieved through the preparation and communication of
the CEMP, OEMP and subsidiary documentation.

Regular environmental communications: environmental risks, cantrois and accountabilities are
communicated through project communications, including relevant workforce committee meetings,
toolbox talks and pre-start meetings.

Communication through fraining: nominated administrative controls, including procedures and training, will
be communicated through the delivery of training in their requirements.
¢ Implementing controls - Controls are implemented by the accountable person as specified in the
CEMP or WEMPs (during construction phase) or OEMP (during operations phase) by the due date.
= Risk review - The relevance and adequacy of environmental risks and controls identified in the
CEMP, OEMP, risk registers and other environmental management documentation are reviewed and
updated.

Through the risk assessment processes described above, environmental risks have been identified for the
Project and will be manoged through implementation of the CEMP and OEMP.

7. ROLES, RESPONSIBILITIES AND AUTHORITIES

Project Co's envirenmental accountabilities are formalised through a Project Agreement between the State
and Transurban.

WDA administers the Project Agreement on behalf of the Victorian Government (the State).
Project Co and the State have jointly engaged an Independent Reviewer and Environmental Auditor (IREA).

The Strategy requires the prepcration of a range of environmental management plans ond procedures
including:

»  The CEMP and separate WEMPs for the management of discrete issues, components or stages of the
works
s The OEMP to govern the operational phase of the Project.

These plans will be submitted to the State and the IREA for review and, in the case of the CEMP and OEMP,
approval prior to implementation and the commencement of activities relevant to the plans.

The IREA will carry out independent reviews of activities and documentaticn and audit compliance with
environmental management documents. Following expiration of the term of the IREA approximately two
years after completion, the role of reviewing and approving revisions fo the OEMP. conducting compliance
audits and producing audit reports will be undertaken by an independent Environmental Auditor to be
engaged by Project Co.
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Figure 7.1 below summarises the governance framework for the Project.
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7.1. External Stakeholders

Table 7.1 lists the responsibilities of the groups/organisation (other than Project Co and its contractors)
involved in the environmental governance and strategic management of the Project, including reviews,

audits and approvals.

TABLE 7.1: GROUP GOVERNANCE ROLES AND RESFONSIBILITIES

GROUP RESPONSIBILITY

Minister for = Review and approve the Stralegy under the Incorporated Document
Planning = Receive six-monthly audit reports about compliance with the Strategy and other
management plans, or as otherwise agreed
s Administer and enforce the approved Strategy as the responsible authority for the
administration and enforcement of the Incorporated Document
Approval = Administer and enforce relevant approvals
Authorities .

Receive audil reports (or sub-reports} as to compliance with relevant approval

The State (WDA)

Obtain Key Approvals comprising the Planning Scheme Amendment, Minister's
Assessment EPA Works Approval, approved CHMP and project area designation
declaration under the Major Transport Projects Facilitation Act 2009

Finalise the EPRs as pari of the EES assessment process and before the Flanning
scheme amendment are made, including the Incorporated Document info the
planning schemes

Mandate compliance with the EMF and EPRs as a condition of the Project
Jointly engage the IREA with Project Co

Ensure that the requirements of the EMF and the EPRs have been addressed and are
complied with in the environmental management documentation

Prior 1o the commencement of work, verify thai the contracior has complied with
relevant EPRs

Review, evaluate and approve the CEMP and all revisions fo the CEMP

Review and comment on the WEMPs, and receive all finalised WEMPs prior to the
commencement of works covered by the WEMPs

Receive audil reports from the IREA as to compliance with the approved Strategy,
CEMP, WEMPs and OEMP and take corrective action as necessary

Provide six-monthly audit reports about compliance with the Strategy ond ofher
management plans to the Minister for Planning and sub-reports to other approval
authorities as appropriate, or as otherwise agreed by the Minister for Planning or
approval authority

Licise with regulators and other agencies as required

Prepare annual environmental reports 1o the Minister for Planning

Conduct stakeholder engagement and community consultation activities as required
Review and approve the OEMP and all revisions o the OEMP

IREA

As stated below in Table 7.2

Environmential
Auditor {operations
phase following
expiration of ferm
of IREA))

Conduct audits of compliance with the OEMP and provide audit reporis to the State
and Project Co

Produce six-monthly audit reports to the State for the provision 1o the Minister for
Planning and sub-reports 1o other approval authorities as appropriate

7.2. Independent Reviewer and Environmental Auditor

The auditing of Project Co and the D&C Subcontractor will be dene independently, as is typical for a PPP
procurement model, and as summarised below:
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= The Project Agreement requires an IREA fo be appointed by the State and jointly engoged by the

State and Project Co.
= The role of the IREA will be to review the design and construction activities of the Project, review and
approve the D&C Subcontractor's documentation and the OEMP and to monitor compliance with
the PSR. The IREA will also undertake environmental audits of compliance with the cpproved
Strategy, CEMP, WEMPs and OEMP,

The IREA's term is for the design, construction and commissioning of the Project, and for at least two years

after completion.

Upon expiry of the term of the IREA, an independent environmental cuditor wil also be appointed by Project
Co to conduct regular audits of complionce with the OEMP prior to implementation, at the frequency
specified in relevant laws, approvals or the EPRs.

The environmental auditor will have the VicRoads minimum Environmental Auditing (Construction)
qualifications which includes;

« Tertiary qualifications in science or engineering or ancther relevant field;

« Demonsirated ability o meet qualification criteria stated in ISO 19011:2003 Guidelines for quality
and/or environmental management sysiems auditing or an industrial facilities auditor appointed
pursuani fo the Victorian Environment Protection Act 1970

« Demonstrated experience in environmental auditing road construction projects

» Understanding of relevant Federal and State environmental legislation, policies and guidelines;
VicRoads policies and guidelines; and construction indusiry best practice environmental
management guidelines.

Table 7.2 summarises the responsibilities of the independent auditors.

TABLE 7.2: INDEPENDENT AUDITOR ROLES AND RESFONSIBILITIES
APPOINTED

GROUP

ENGAGEMENT

TERM

BY

RESPONSIBILITY

Independent

Reviewer and
Environmental
Auditor (IREA)

Independenf
Environmental
Auditor (IEA)

Design,
consfruction and
commissioning of
the Project, and
for at least two
years affer
completion

Following
expiration of the
term of IREA for
the remaining
duration of the
operations phase

Jointly
engaged
by the
State and
Project Co

Project C-é-

Review and approve the proposed CEMP and
OEMP prior to implementation to ensure
compliance with the Environmental Management
Strategy and Environmental Requirements in
accordance with EPR EM3

Review and approve amendments {o the CEMP
and OEMP

Review and comment on each proposed WEMP
Carry out the following audits:

Six-monthly audits of complionce with the
Environmenial Management Strategy

Quarterly audits of compliance with ihe CEMP

Monthly environmental audits of implemented
WEMPs including audiling the effectiveness of
WEMPs

Produce six-monthly audil reports and sub-reports
to the State for provision to the Minister for Planning
and other approval authorities as appropriate

Review and approve amendments to the OEMP
prior to implementation.

Conduct regulor audits of compliance with ihe
OEMP at least at the frequency as specified in the
Environmental Requiremenis

Produce six-monthly audit reporis and sub-reports
to the State for provision o the Minister for Planning
and other approval authorities as appropriate
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Six monthly audit reports are made public as required by the EPR EMP3.

7.3.  Project Co and its Subcontractors

Project Co has sub-coniracted the performance of the project activities, including environmental
management, to the Project Co, D&C Subcontractor and OpCo. Therefore, the day-to-day management of
environmental issues on the Project are managed by these organisations.

Organisation charls for relevant stages of the Project will be available at offices and referred to in inductions
for Project Co, the D&C Subcontractor and OpCo.

All organisation charts will be reviewed and updated on an as-needs basis to reflect any changes to the
management structure. In the event of absences, delegation of authority is te the next upward level as
shown on the chart, unless specifically agreed otherwise by the relevant Project Director.

Relevant managers are responsible for defining and communicating relevant envirecnmental responsibilities
and accountabilities for employees within their area of responsibility.

All employees and subcontractors are responsible for performing and managing their activities and
operations according to the requirements in this Strategy, the CEMP and OEMP os applicable. Individual
responsibilities will vary with the work perfermed and its potential impact on the envirenment.

During the design and construct phase of the Project, Project Co (and the D&C Subcontractorin
accordance with the D&C Subcontract) will be required fo:

= Carry out the design and construction of the Project in accordance with Environmental
Requirements, which include laws, approvals and the EPR.

= Obtain all approvals relcting to the environment required for the design and construction of the
Project other than the Key Approvals. which are obtained by the State. The Key Approvals are
discussed in Section 3.1and the other approvals are listed in Part 3.2 of this Strategy.

*  Prepare, implement and update project-specific Project Plans relating to environmental
management including the CEMP and Groundwater Management Plan, and separate WEMPs for
the environmental management of discrete stages or components of the works which could have
on adverse effect on the environment.

= Prepare, implement and update a Communications and Community Engagement Plan (CCEP).

During the operations phase of the Project, Project Co {and OpCo in accordance with the Operating
Services Agreement) will be required to:

= Carry out the operation and maintenance of the Project in accordance with Environmental
Requirements

*  Obtain all approvals relating to the environment required for the operation and maintenance of the
Project other than the Key Approvals listed above, which are obtained by the State. A list of the
operational approvals can be found at Section 3 of this Strategy.

= Prepare, implement and update project-specific Project Plans relating to environmental
management including an OEMP

= Prepare. implement and update a Communications and Community Engagement Plan.

Project Co has subcontracted the design and construction of the relevant works for the Project to the D&C
Subcontractor, and subcontracted the operation and maintenance of the Project to OpCo. As part of these
arrangements, D&C Subcontractor and OpCo has also been contracted to prepare and implement various
environmental plans.

Table 7.3 below sets out the responsibility for undertaking environmental tasks as required of Project Co and
its contractors. Statutory compliance and implementation is legally the responsibility of all parties
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TAELE 7.3: PROJECT CO, DEC SUBCONTRACTOR AND OFCQ ROLES AND RESPONSIBILITIES

RESPONSIBILITY PROJECT CO OPCO

DeC

UBCONTRACTOR
3 a (OPERATIONS

PHASE)

(CONSTRUCTION

= Obtain all other project approvals and comply with all
approval conditicns and obtain necessary consents

Sub-contracied

PHASE)

Yes

| Yes

* Prepare and implement the Strategy as cpproved by
the Minister for Planning

Sub-contracted

Yes

3 Yes

= Joinlly engage the IREA with the State

Yes

*  Engage a ded:ccﬁed Enwronmemol Represemo?we
with authority and responsibility for environmental
management

Yes

Yes

= Comply with all legislative requirements, approvails,
approval condificns, the Strategy and EPRs for the
duration of the concession period

Sub-contracted

. Ensure that all contractors similarly comply with such
requirements and take corrective action as necessary

Yes

Yes

Yes

= Prepare and implement the CEMP as approved by the
State and the IREA

Sub-contracied

* Prepare and implement the WEMPs responding to the
comments made by the State and the Independent
Reviewer and as approved by the Environmental
Representative

Sub-contracted

Yes

= Prepare ond implement the OEMP as approved by the
State and the IREA

Sub-contracted

Yes

= Altend to reviews of the CEMP and the OEMP and
submit revised plans to the Stale and IREA for review
and approval

Sub-contractied

Yes

Yes

= Assistin the conduct of compliance audits by the IREA
of each of the Shofegy, CEMP OEMP and WEMPs

Sub-contracted

CEMP and
WEMPs

OQEMP

= Appoint an |ndependen1 Enwronmeniol Auditor to
review and approve revisions to the OEMP and
conduct compliance audits, following expiration of the
term of the IREA

Yes

= Assistin the conduct of complionce audits by the
independent Environmenial Auditor

Subcontracted

OEMP

= Assist the State in the provision of six-monthly audit
reports for submission to the Minister for Planning and
sub-reporis to other approval authotities as
appropriaie

Subcoentracted

Yes,

Yes

= Toke any necessary corrective action required to
address issues raised in the audil reports of the IREA or
independent Environmental Auditor (as the case may
be), to the satistaction of the Stale and IREA or
independent Environmenial Auditor as opproprtaie

Yes

Yes

Yes

Prepare monthly envzronmemcl reporis to the Siate as
set oulin section 8.8.1 of the EMF

= Conduct sfokeholder engogemeni and communliy
consulmhon achvmes in consultation with the State

Yes

Sub coniroc1ed

Envitanr

Yes, via Project
Co

Yes, via
Project Co

Yes
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7.3.1. Project Co

Project Co will appoint an Environmental Representative for the delivery phase to:

= Be responsible for environmental management issues during construction and operation on behalf
of Project Co

= Review all environmental audit reports and ensure issues identified are addressed

= Approve WEMPs after responding to items raised by the Stale and IREA.

7.3.2. D&C Subcontractor and OpCo

Key construction and operational roles with environmental responsibilities for the Project include:

= All project personnel

= Project director

= Environment managers
= Environmental team.

A description of the environmental responsibilities and levels of authority of each of these positions is to be
provided in the CEMP and OEMP.

The D&C Subcontractor and OpCo are responsible for:

s Defining, documenting and communicating roles, responsibilities and authorities in order to facilitate
effective environmental management

= Appoinfing @ manager accountable for maintaining the CEMP and OEMP respectively, including
preparing reports for submission to Project Co

»  Making resources available to establish, implement, maintain and improve the CEMP and OEMP as
relevant.

The D&C Subcontractor and OpCo Project Directors are responsible for establishing, approving and
communicating an organisation structure that is best suited for the delivery of the Project's environmental
objectives. Detailed environment organisational charts for the construction and operations phases will be
contained in the CEMP and OEMP respectively.
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8. ENVIRONMENTAL MANAGEMENT DOCUMENTATION: APPROVALS,
AUDITS AND AMENDMENTS

Project Co has developed the Strategy (incorporating the EMS) to fulfil the Environmental Requirements and
o satisfy Clause 4.6 of the Incorporated Document.

Following contract award and prior to commencement of construction, the D&C Subcontractor will be
required to develop a CEMP to meet the requirements of the Key Approvals and the other Environmental
Requirements. Project Co and OpCo will also be required to develop an OEMP to meet the requirements of
the approvals and Environmental Requirements for the operations phase. The CEMP and OEMP will describe
the manner in which the D&C Subcontractor and OpCo will meet the approved EPRs and approvals and
identify the processes for identifying and managing environmental risks.

8.1. Required Management Plans

Table 8.1 sets out the environmental management documentation for the Project.

TABLE 8.1: PROJECT ENVIRONMENTAL MANAGEMENT DOCUMENTATION HIERARCHY
DOCUMENTATION ELEMENTS

DOCUMENTATION
LEVEL

RESPONSIBILITY

State requirements | The State Froject Agreemeni and PSRs incorporating the requirements of:
EPRs approved as a result of the EES process
Regulatory requirements

Environmenial Project Co This document

Management Setting out Environmental Managemeni Strategy

Strategy Incorporating environmental management system
Setting out the framework for development of specific
environmental management plans by the D&C Subcontracior and
OpCo

Construction D&C Desciibes how the D&C Subcontractor will achieve the

Environmental
Management Plan

Subconiractor

Environmental Requirements for the construction phase of the
Project

Details the environmental management, control ond contingency
measures to be implemented in association with construction
activities required for the Project 1o manage the works so os to
minimise adverse impacits on the environment

Worksite
Environmenial
Management Plans

D&C .
Subcontracior

Details the management of discrete construction stages or
components of construction that may have an adverse impact on
the environment

Additiona! plans
required under the
Environmenial
Reguirements

D&C
Subcontractor

Additional plans required under the EPRs - Groundwater
Management sub-plan, Ecology Management Plan, which
includes a Tree Protection Sub-plan, Construction Noise and
Vibration Management Plan, Spoil and Soil Management Plan, Air
Quality Management and Monitoring Plan, Communications and
Community Engagement Plan, Archaeological Management Plan,
Landscaping Plan, Surface Water Management, Traffic
Managemeni Plan

See Table 8.3

Operalions
Envirenmental
Manogement Plan

OpCo

Describes how OpCo will achieve the Environmental Requirements
‘or the operations phase of the Project

Details the environmental management, control and contingency
measures which are 1o be implemented in association with
operations activities required for the Project to manage the works
50 as o minimise adverse impacts on the environment
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The CEMP and OEMP will set out other specific documentation required, such as:
= Attachments to the management plans, including:

Risk register, Environmental Requirements register, monitoring schedule:
Sub-plans; and

s Records and checklists, including:

Monitoring and inspection records; and Reports.
8.2. Management Plan Development and Initial Approval

The process and timing for preparing and approving the primary environmental management documents is

summarised in Table 8.2. It includes the process and timing of consultation with relevant parties. Section 1.8
and Attachment C include further details on the consultation process.

TABLE 8.2: DEVELOPMENT AND INITIAL APPROVAL OF ENVIRONMENTAL MANAGEMENT DOCUMENTATION

DOCUMENT PREPARATION REVIEWERS CONSULTATION WITH APPROVAL REQUIRED
TIMING

Environmental | Project Co The State IREA | Councils, VicRoads, the State, Minister | Prior to
Management Melbourne Water, for Planning commencing
Strategy EPA, DELWP construction
Construction D&C Project Co. Councils, VicRoads, the State Prior o
Environmental | Subconiractor | IREA, the State | Melbourne Water, commencing
Management EPA, DELWP construction
Plan
Worksite D&C Project Co, Councils, VicRoads, Environmental Prior to specific
Environmental | Subcontracior | IREA, the State | Melbourne Waler, Represenialive works
Management EPA, DELWP commencing
Plans
Operations OpCo Project Co, Councils, Melbourne | IREA, the Slate Prior fo
Environmental IREA, the Siate | Water, VicRoads, complefion
Management EPA, DELWP
Plans

The CEMP and OEMP, and any amendments 1o them, must be approved by the IREA before being provided
to'the State for review and approval.

8.3. Environmental Requirements addressed in management plans

Appendix B provides a summary of all EPRs, where the EPR is likely to be addressed by reference to the
relevant management plan or project document, and how compliance against these requirements will be

demonstrated (at a high level). Some EPRs will be addressed through multiple documents.

To facilitate consistent implementation of EPRs through environmental management and design
documentation, and clarity in how compliance will be demonstrated, Project Plans (as defined in section 2

of Part F1 of the PSR) will provide additional information on matters such as (where relevant):

» Supporting documentation or processes to be applied (eg. to define environmental limits] where this is

not stated in the EPR
e Dependencies between EFRs where compliance with an EPR is reliant on implementation of another EPR
e Linkages between documentation relevant to an EPR and processes for demonstrating compliance

where an EPR is addressed across multiple documents or procedures

« Geographical scope. phasing or other factors which limit the application of the EPR, or inform the
definition of roles and responsibilities.

Consistent with Appendix B, relevant Project Plans will be required to contain a compliance matrix in the
infroductory section fo demonstrate how the relevant EPRs have been addressed. It is expected that as a
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minimum this will include specific cross-references to the sections of the plan which address reach relevant

EPR.

How each EPR will be implemented. and compliance demonsirated, will be further developed by Project
Co, the D&C Contractor and Op Co as the plans and procedures in Appendix B are developed, and will be
reviewed by the IREA and the Siate

8.4. Additional Plans required by the EPR's

Table 8.3 lists the additional plans required by the Environmental Requirements, and a summary of the
process and timing for developing and implementing these plans. While the D&.C Subcontractor is
responsible for preparing most of these plans, Project Co will be consulted on all plans that form part of the

CEMP or CCEP,

TABLE £.3: ADDITIONAL DOCUMENTS REQUIRED BY THE EMF/EPRS

EPRNO. / DOC.
NAME

PREPARATION TIMING

CONSULTATION

APPROVAL

IMPLEMENTATION (BY)

EPR EMP4 D&C Prepared prior fo | D&C The State Managed through
Complainis Subcentractor | construction Subcontractor ‘ the Communications
Management Implemented | and Community
System prior 1o and ' Engagement Plan
during ‘ (CCEP)
construction | (D&C Subcontractor)
The Complaints Management Systerm is part of the CCEP and includes processes for the
recording. management and resolution of complaints from affected stakeholders.
Itis prepared by the D&C Subcontractor, developed in consultation with Project Co, and
approved by the State prior to construction commencing.

EPR AQP4 D&C Prepared prict fo | EPA Approved 1 Managed through

Ambient Air Subcontractor _ond as part of the CEMP and OEMP

Quality g:ﬁlr?gmemed EPR AQPS (D&C Subcontractor)

Moniforing construction (OpCal)

Program ; 2 2 . e T
Develop and undertake an ambient air quality monitoring program in consultation with EPA
to measure the air quality impacts of West Gale Tunnel Project, including monitoring during
construction, and five years post opening of the Project, or such lesser period as agreed
with EPA Vicioria at nominated air quality monitoring station locations
Iis prepared as part of the Air Quality Management and Monilering Plan (EPR AQPé).

EPR AQP6& D&cC Prepared prior to | As per CEMP As per I Managed through

Air Quality Subconiractor _cmd consglioﬁon CEMP ‘ the CEMP

Management . ! mp_lemenred (Section 1.8 oppln?vol (D&.C Subcontactor)

. | during and (Section [
and Monitoring construction

Plan

Attachmeni C)

The Air Quality Management and Monitoring Plan is included in the CEMP to minimise

82 |

impacts of dust, odour and vehicle emissions during consiruction.

It is prepared as part of the CEMP.

EPR AQP7
Roadside air
quality mitigation
strategy

OpCo Prepared if post-
construction
monitoring shows
a significant
deterioration of
air qualily as a

: result of the
| Project at
_[ specific locations

As per OEMP
consultation
(Section 1.8
and
Attachment C)

The Roadside Alr Quality Mitigation Strategy wou|d75é Vdevelope'd/ond implemen%ed for

To the lf Managed through
satisfaction | the OEMP
of the EPA {OpCo)

specific locations where post-construction monitoring shows a significant deterioration of air

quality as a result of the Project.
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EPRNO. / DOC,
NAME

PREPARATION TIMING CONSULTATION APPROVAL

IMPLEMENTATION (BY]

It would be prepared as part of the OEMP.

EPR BP5 DaC Prepared prior to | Local councils The State Managed through
Business Subconiractor | and and other the CCEP
Involvement Plan implemented affected (D&C Subcontractor)
(part of CCEP) during stakeholders
construction :
As pari of the CCEP, a Business Involvement Plan is to be prepared, in consultation with
local councils and other aftected stakeholders, in advance of works commencing, to
inform stakeholders about progress of construction activities, including significant
milestones, potential impacts, mitigation measures, changed traffic conditions and other
matters which are of interest or concern to them.
It is prepared prior to construction commencement.
EPR CSP 2 D&C Prepared prior to As per CEMP To the D&C Subcontractor
Contaminated Subcontractor | and implemented | consultation sofisfaction
soil and spoil during (Section 1.8 and | of the EPA

management sub
plan

construction Attachment C)

The CEMP must include a sub-management plan that sets oul the requirements and
methods for contaminated soil and spoil management developed o the satisfaction of in
consultation with EPA Victoria.
The contaminaled soil and spoil management plan must include underiaking a detailed
assessment prior to any excavation of potenticlly contaminated areas to identity location,
types and extent of any contaminated land and properties within or adjacent 1o ihe
Project boundary, and sensitive land uses affected by construction activity outside the
Project boundary, and assessing the polential impact for human heallh, environmental risk
and odour,
This assessment must include but not be limited to consideration of the foliowing:
« Polential contamination risks, including landfill gas migration at the former quarry
locations and landfills in accordance wilth Landfill BEPM publication 788
e  Polential contamination risks in accordance with Landfill BEPM publication 788
associated with any alteration of the 220kV power lines and any other ufilities
¢ Potential contamination risks associoled with any works 1o 1the North Yarra Main
Sewer
e Potential contamination risks and waste classification of the sedimentis in the
Maribyrnong River and Moonee Ponds Creek
s  Polentialimpacts posed by contamination sources adjacent to the northern portal
area
s Presence of soil contamination where excavalions are proposed in the South
Dynon rail yards
¢ Polential contamination risks in locations where public open spaces are proposed.

EPR CHP1 The State Prepared by N/A Aboriginal The CHMP is a
Cultural Heritage Project Co / the Affairs separate document
Management State prior to Victoria that must be
Plan (CHMP} construction complied with by
(See Section Implemented by Project Co / D&C
3.12) bD&C Subcontractor
Subcontractor
during
construction
As explained in Section 3.1.2, under the Aboriginal Herilage Act 2006, a CHMP is to be
developed, implemented and complied with.
T It is prepared prior to construction and implemented and complied with during
tEey & Envitonmental Management Stroieoy



EPR NO. / DOC.
NAME

PREPARATION TIMING CONSULTATION APPROVAL

IMPLEMENTATION (BY)

construction.

EPR CHP3 D&C Prepared prior to | To the Executive ! Managed through
Archaeological Subcontractor | and satisfaction of Direclor, the CEMP
Management implemented the Executive Heritage (D&C Subcontractor)
Plan during Director, Victoria |
construction Heritage !
Victoria i
- — |
An Archaeological Management Plan is to be developed and implemented, detailing
measures fo aveid, minimise, mitigale and manage disturbance of archaeological sites and
values affecied by the works.
| it is developed and approved prior to construction commencement.
EPR CHP7 D&C Prepared prior fo | Local councils The State | Managed through
Heritage Subcontractor | construction Aboriginal | the CEMP
Inferpretation community } (D&C Subcontracior)
Strategy A Herilage Interpretation Strategy for the Project is to be developed and implemenied,
seeking fo explore historical and Aboriginal cultural heritage themes,
It is to be prepared prior to construction and willinvolve consultation with Melbourne City
Council, Hobsons Bay City Council, Wyndham City Council, Bimbank City Council and
Maribymong City Council and the Aboriginal community.
EPR SP5 The State Prepared by Local Councils | The State The CIPP is a
Community Project Co / the separate document
Involvement and State prior 1o that must be

Participation Plan
(CIPP)

construction
Implemented by
D&C
Subcontractor
during
construction

complied with by
Project Co / D&C
Subcontractor

Develop and implement a CIPP in consuliation with Council's and representatives of
communities affected negatively by the impacis of the Project in order to improve
community connecledness and cohesiveness. Social legacy outcomes and fasks that
could be considered for funding under the CIPP include: community partnership programs;
community support grants; running of community events and festivals; sponsorships of local
sporting clubs; small capital works targeting community, sporting and recreation tacilities; a

wide range of other ‘community led’ initiafives.
EPR EP2 D&C Prepared prior to | As per CEMP As per i Managed through
Tree Protection Subcontractor | and consultation CEMP the CEMP
Plan implemented (Section 1.8 approval | (D&C Subcontractor)
during and (Section
construction Allachment C) | 8.2)

A Tree Managemeni Plan is to be developed as part of the CEMP; for protection of retoined
trees bosed on the recommendations of Australian Standard 4970-2009 Protection of Trees
on Development Sites.

It is to be included with the CEMP, and is to be prepared and approved prior to
construction.

EPR EP6
Landscaping Plan

D&C The plan musi be | Local councils The State Referred to in the
Subcontractor | prepared in City West CEMP; however, is a
consultation with | water separale document,
Councils MBIBGURE mor_mged by the
Water Design Team
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EFR NO. / DOC.
NAME

PREPARATION TIMING CONSULTATION APPROVAL IMPLEMENTATION (BY)

(D&C Subcontractor)

replacement of affected planied vegetation to achieve a canopy of equal (or greater)
size of healthy, mature examples of the species.

It is 1o be prepared in consultation with Melbourne City Council, Hobsons Bay City Council,
Wyndham City Council, Brimbank City Council, and Maribymong City Council and reviwed
by the IREA.

EPR GWPI D&C Prepared prior to | As per CEMP As per Managed through
Groundwater Subcontracior | and consuliation CEMP the CEMP and OEMP
Management implemented (Section 1.8 approval {D&C Subcontractor)
Plan prior to and and (Section (OpCo)
during Attachment C) | 8.2)
| construction
A Groundwater Management Plan is o be prepared and implemented that sets ouf the
measures for management, monitoring, reuse and disposal of groundwater inflows during
construction and operation that comply with relevant legislation and guidelines.
The Groundwater Management Plan must include the monitoring programs as required by
EPR GMPS5 and EPR GWPS.
I1is o be prepared as part of the CEMP in consuliation with EPA, and must be approved
with the CEMP prior fo construction.
EPR NVP7 D&C Prepared prior to | As per CEMP As per Managed through
Construction Subconiracior | and consuliation CEMP the CEMP
Noise and implemented (Section 1.8 approval (D&C Subcontractor)
Vibration prior o and and (Section
Mcnagement during Attachment C) | 8.2)
Plan construction
A Construction Noise and Vibration Management Plan is to be prepared and implemented
to monilor, manage and mitigate construction noise and vibration.
it is fo be prepared as part of the CEMP, and musi be approved with the CEMP prior to
construction.
EPR SP2 D&C Prepared prior fo | Local councils The State Managed through

Communications
and Community
Engagement Plan
(CCEP)

Subcontractor | and the CCEP
implemented (D&.C Subcontractor)
prior to and
during

construction

A CCEP s to be developed and implemented in consultation with affected local councils to
engage and consull the community and pofentially affected stakeholders and discuss
progress of construction activifies and operation.

The CCEP need 1o refer to the Workforce development Plan and the Local Industry
Development Plan.

It is to be prepared and approved prior to construction, and includes consultation with
Melbourne City Council, Hobsons Bay City Council, Wyndham City Council, Brimbank City
Council and Maribyrmong City Council.

The CCEP will be reviewed and updated for the operations phase

EPR TP1

Public Transport
Strategy

D&C the State
Subcontractor

Not included in the
CEMP.

Separate document,
managed by D&C
Subcontractor

Prepared during
defailed design

As per
Attachment C
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EPR NO. / DOC. PREPARATION TIMING CONSULTATION APPROVAL IMPLEMENTATION (BY)

NAME

A Public Transpori Sirategy is to be prepared with Public Transport Victoria'to minimise
impacts on buses, trams and rail.

EPR §WP 7 D&C Prepared prior to | Victorian EPA Project Co, Mondged through
Surface Waier Subcontractor | and and Melbourne | the State the CEMP

i 1 w
Monagerment lmplemen o afer (D&C Subcontractor)
Plan prior to and

during

construction

The CEMP must include a sub-management plan that sets out the Surface Water
Management requirements and methods for:

» Best practice sediment and erosion control and monitoring, in accordance with EPA
Victoria publications 275 (1991), 480 {1996), and 940 (2004)

*  Management of poteniial surtace water run-off impacts and any disiurbance of
contaminated bed soil associated with construction

* Maintenance of existing flow paths, drainage lines and flocdplain storage

» Location and bunding of any contaminated material (including tunnel spoil and
stockpiled soil) to the 1% AEP flood level and 1o the satisfaction of EPA Victoria and the
relevant drainage authority

*« A flood emergency management plan including consideration of scheduling works
« Bunding of the funnel portals to an appropriate level during the construction phase.

EPR TP3 D&C Prepared prior to | Relevant road the State Not included in the
Troffic Subcontracfor | and management CEMP.
Management implemented authorities Separale document,
Pian during managed by the
construction Construction Team,
(D&C Subcontracior)

A Traffic Management and Worksite Traffic Management Plan is to be developed and
implemented, with measures o minimise disruption 1o motor vehicle traffic, parking. bicycle
and pedestrian movements during construction, in consultation with relevant road
management authorities. It is prepared and approved prior to construction,
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8.5.

Review and Amendment

Table 8.4 summarises the reviews to be performed for the environmental documents. This process applies
should there be a change to the approved EPRs.

Additionally, Sections 8.6, 9.9, 9.10, 9.11, and 9.12 provide further details on the auditing, review and
improvement process.

TABLE 8.4: ENVIRONMENTAL DOCUMENTATION - REVIEW AND AMENDMENTS PROCESS

NAME

AMENDMENTS
BY

DESCRIPTION

REVIEWS REQUIRED®

Strategy D&C The Strategy may be omended from | =  Project Co and the Stale —review,
Subcontractor | lime to time to 1he satisfaction of the evaluaie and approve
OpCo Minister for Planning. = Minister for Planning - musi appiove
Amendments to the Strategy require the Strategy under the Project
formal reviews and approval Incorporated Document
= Written comments from Councils
and IREA
CEMP D&C The CEMP must be reviewed af least | = IREA - review, evaluale and
Subcontracior | every six months and necessary approve
| amendments made to clarify or »  Project Co and the State - review,
| improve environmenial evaluale and approve
managemeni praclices
Based on the results of audits, the
CEMP may be updated
WEMPs D&C Based on the results of audits, the Ongoing audits form part of the WEMP
Subconiractor | WEMPS may be updated review process.
OEMP OpCo The OEMP must be reviewed atleast | = IREA until the expiry of its term —

every 12 monihs and necessary
amendments made to clarify or
improve environmenial
management praclices

Based on the results ot audits, the
OEMP may be updated

review, evaluate and approve

= Environmental Auditor following the
expiry of the IREA term - review,
evaluate and approve

= Project Co and the State - review,
evaluate and approve

* Note: where minor amendments to documents are made, such as administrative changes or changes that
do not alter environmental risk, the documents may be revised and updated internally without formal review
by other entifies. However, any changes to the Strategy must be to the satisfaction of the Minister for

planning (see clause 4.6.6 of the Incorporated Document).
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Once approved, the environmental management plans described in Section 8 are implemented to manage
environmental risks. As part of the performance management process, regular audits are required in
accordance with the EMS.

Implementation and External Audits

Table 8.5 summarises the audits required for the environmental management plans, and the relevant parties

that will undertake those audits. Sections 9.9, .10, 2.11, and 9.12 provide further details on the guditing,
review and improvement process.

TAELE 8.5 ENVIRONMENTAL DOCUMENTATION - IMPLEMENTATION AND EXTERNAL AUDITS

NAME IMPLEMENTATION DESCRIPTION AUDITS REQUIRED
Strategy | D&C The approved Strategy is IREA — conduct 6 monthly audits and produce
Subcontractor fo be implemenied prior audil reports to the Minister for Planning during
OpCo 1o carrying out all but the construction phase
preparalory works and Project Co Environmental Representative - review
audited for compliance audit reports and action as necessary
CEMP D&C Approved CEMP is to be IREA — conduct guarterly compliance audits and
Subcontractor implemenied prior io produce audit reports
carrying oul works, and D&C Subcontractor- review audit report and
auvdited for compliance action as necessary
Project Co Environmenial Representative — review
audit reports and action as necessary
WEMPs D&C WEMPs as approved by IREA - conduct monthly audits of WEMPs and
Subcontractor the Environmental produce oudit reports
| Representative musi be D&C Subconlractor - review audit report and
' implemented and action as necessary
audited for effectiveness Project Co Environmental Representative - review
audit reports and action as necessary
OEMP OpCo Approved OEMP is to be IREA until the expiry of ifs term and thereafier the
' implemented upon Environmenial Auditor - conduct regular
completion of compliance audits and produce audit reports
construction and audited Project Co Environmental Representative — review
| for compliance avdit reports and action as necessary

8.7. Construction Environmental Management Plan

The CEMP will outline how D&C Subcontractor will achieve the Environmental Requirements for the
construction phase of the Project. The CEMP will be consistent with and meet the reguirements of the EPRs
and Environmental Requirements, and include procedures for environmental management measures and
controls for implementation during the construction phase to minimise or avoid environmental impacts in
carrying out the construction activities. The EPRs specify a number of sub plans which are required and the
CEMP may also include other sub plans to address specific environmential topics or activity areas. The CEMP
and relevant sub plans must be approved before the commencement of the associated activities.

The D&.C Subcontroctor will also prepare an Environmental Requirements Register included in the CEMP [see
Section 5.4). The Register is a D&C Subcontractor spreadsheet used by the Environment Team fo track and
ensure compliance with the Environmental Requirements. The spreadsheet includes the following sections:

= Legislation
= EPRs

= Ongoing permits and secondary approvals
= Monitoring, inspection, reporting, review and cudit schedule.
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Each EPR is included in the Register, along with the identified method for implementing the EPR. The delivery
group responsible for addressing the EPR, and compliance checks are also included, to ensure that each
EPR is being met.

8.7.1. Content requirements for CEMP
Consistent with Section 8.7.3 of the EMF, this section sets out the requirements for the CEMP.

The CEMP must be consistent with, and meet as a minimum, the requirements of all relevant environmental
laws, approvals, approval conditions, the Environmental Management Strategy and the EPRs.

The CEMP will set out roles and responsibilities for ongoing development and implementation of the CEMP,
verifying compliance before construction commences and monitoring its effectiveness during construction,

The CEMP will also contain detailed procedures and actions for meeting the EPRs for works, and include
procedures for:

= Satisfying the EPRs and the requirements of approvals and approval conditions

= Assessing risk fo inform management requirements for activilies covered by the CEMP

= Managing specific activities and risks including controls and mitigation measures to be implemented

= Conducting site induction and training and the process for identifying environmental fraining needs
based on identified competency requirements for relevant project personnel

= Conducting emergency/incident response training

= Monitoring, reporting and auditing including conduct of:

Quarterly audits of complionce with the CEMP by the IREA
Monthly environmental audits of implementation of the WEMPs, including auditing the effectiveness of the
WEMPs, by the IREA
= Providing information to assist in the conduct of audit reports including compliance reports by the
IREA
= Developing, implementing, reviewing, updating and monitoring of site- or activity-specific WEMPs
= Managing environmental incidents including incident reporting and investigation
= Managing non-conformances with the CEMP, approvals or environmental requirements including
the EPRs
= Managing corective and preventative action
" Reviewing and updating the CEMP at least every six months and more frequently (as necessary) fo
take account of events or circumstances which may affect the manner in which the project
activities are to be caried out including in response to an audit finding or additional approval.

The CEMP would also incorporate any additional reasonable requiremenis of relevant approval authorities
and be developed, implemented and maintained in accordance with AS/NZS ISC 14001,

8.7.2. Worksite Environmental Management Plans

WEMPs are subsidiary to the CEMP and are impleménted at specific worksites to minimise potential impacits
of construction activities on the environment and community. They provide localised site-specific information
on environmental risks and controls. They must be prepared for the management of discrete construction
stages or components of the consiruction that may have an adverse impact on the environment.

WEMPs include a relevant drawing (or similar) with the location and scope of works fo be managed and
include the environmental management measures (controls) required to be implemented. This enables ease
of use by all site personnel, consultants and subconfractors.

The CEMP will specify when WEMPs are to be prepared. Typically they will be prepared to accompany all
Construction Packages and Construction Procedures and will include:

= |dentify specific measures included in the relevant construction procedure to prevent adverse
envirenmental impacts
include relevant drawings showing:
= Location and scope of works to be managed
s Location and nature of environmental controls
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* Nature and frequency of monitering for identified potential adverse impacts
= Procedures for notification of incidents or hazards.

A copy of each of the WEMPs will available for staff and are to be displayed at each of the site compound
locations.

8.8. Operations Environmental Management Plan

The OEMP will be consistent with and set out the manner in which OpCo will meet the Environmental
Requirements during the operations phase of the Project. The OEMP will identify the process for undertaking
and documenting environmental risk assessments and for the development and implementation of
environment management measures, including:

= Managing environmental incidents

= Monitoring and managing ir quality

= Spill containment

= Site induction and troining for personnel.

The OEMP will also contain detailed procedures and actions for meeting the EPRs for works, and include
procedures for:

= Saftisfying the EPRs and the requirements of approvals and approval conditions

= Assessing risk to inform management requirements for activities covered by the OEMP

*  Managing specific activities and risks including controls and mitigation measures to be implemented

= Conducting site induction and training and the process for identifying environmental training needs
bosed on identified competency requirements for relevant project personnel

= Conducting emergency/incident response training

= Monitoring, reporting and auditing including conduct of:

Quarterly audits of compliance with the OEMP by the IREA
Monthly environmental audits of implementation
= Providing information to assist in the conduct of audit reports including compliance reports by the
IREA
*  Managing environmental incidents including incident reporting and investigation
* Managing non-conformances with the OEMP, approvals or environmental requirements including
the EPRs
=  Monaging corrective and preventative action
= Reviewing and updating the OEMP at least every six months and more frequently (as necessary) to
take account of events or circumstances which may affect the manner in which the project
activities are to be carried out including in response to an audit finding or additional approval.

8.8.1. Requirements for OEMP

Consistent with Section 8.7.3 of the EMF, this section sets out the requirements for the OEMP.

The OEMP musi be consistent with and set out the manner in which environmental laws, approvals and
approval conditions required by this Strategy and the EPRs will be met.

The OEMP will outline the regulatory framework under which the operation and maintenance activities will
be undertaken and identify the process for undertaking and documenting risk assessments relating to
sensitive areas identified by environmental laws and approvals. The OEMP will also identify processes for the
development, implementation and monitoring of site- or activity-specific environmental management plans,
including:
*  Management of environmental incidents
*  Monitoring and management of air quality
= Asite induction and training plan to ensure all personnel are familiar with relevant plans and
emergency respanse procedures
* The preparation and distribution of audit reports, including audit reports assessing compliance with
the OEMP.
The OEMP will be developed. implemented and maintained in accordance with ISO 14001,
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9. SPECIFIC ENVIRONMENTAL MANAGEMENT SYSTEM ELEMENTS

Consistent with Section 8.7.1 of the EMF, 1his section sets out the processes and responsibilities for
implementing particular Environmental Management System elements on the Project. Where these apply to
tne D&C Subcontractor or OpCo, they will be documented in the CEMP or OEMP or subsidiary
documentation.

As set out in Section 8, both the D&C Subcontractor and OpCo are required to establish and implement
environmental management plans that are consistent with the requirements of 1SO 14001, using the plan-do-
check-act implementation approach.

9.1. Training, Competency and Awareness

As stated in Section 4, as part of establishing the Project, Project Co has selected appropriately competent
subcontractors to construct and operate the Project.

9.1.1. Training and competency
9.1.1.1. Project Co
The Project Co Environmental Representative will be selected giving consideration to:

= Qualifications
= Experience in environmental management of infrastructure projects
= Knowledge of applicable environmental regulatory framework.

Project Co will retain appropriate documented information as evidence of competence.
9.1.1.2. D&C Subcontractor and OpCo
The D&C Sub Coniractor Representative will be selected giving consideration to:

¢ Qualifications
e Experience in environmental management of infrastructure projects
« Knowledge of applicable environmental regulatory framework.

The D&C Subcontractor and OpCo are responsible for establishing and implementing environmental fraining
and competence requirements.

The CEMP and OEMP and subsidiary documentation as relevant will set out how the D&C Subcontractor ond
OpCo respectively:

= Determine the necessdry competence of person(s) doing work under its control that affects its
environmental performance and its ability to fulfil the Environmental Requirements

s Ensure that these persons are competent on the basis of appropriate education, training or
experience

= Determine fraining needs associoted with its environmental aspects and its environmental
management system

= Where applicable, take actions to acquire the necessary competence, and evaluate the
effectiveness of the actions taken.

The D&C Subcontractor and OpCo will retcin appropriate documented information as evidence of
competence.

9.1.2. Awareness

The CEMP and OEMP and subsidiary documentation as relevant will set out how the D&C Subcontractor and
OpCo respectively make persons doing work under the organisation's control are aware of:

= The organisation’s environmenial policy

= The significant environmental aspects and related actual or potential environmental impacts
associated with their work

= Their contribution to the effectiveness of the organisation's environmental management system
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* The implications of not conforming to the environmental management system requirements,
including not fulfiling the organisation's compliance obligations.

Project Co will also make its personnel aware of these items.

Records of awareness training (most likely through induction records) will be kept.

9.2.  Communications and Reporting

This section addresses internal and external communications (including complaint management) and
reporting.

9.2.1. Project Co

Communications and reporting regarding environmental issues and outcomes will include:

= Meelings with senior management

*  Meelings with the D&C Subcontractor and OpCo, typically fortnightly during the construction phase
and typically quarterly during the operations phase

= Meetings with the key stakeholders including the State

* Regular meetings with the IREA, typically monthly to quarterly during the D&C phase and typically
annually during the operations phase

* Attendance al meetings of environmental agencies and key stakeholders as required

= Distribution of a monthly (or frequency as agreed with the State) environment performance repert to
the State that includes results of analysis of breaches of the Environmenial Requirements. The report
may be provided as part of an integrated report.

= Any statutory reborﬁng required, including those required by the EPRs. These reports will provided in
the statutory timeframes required.

Project Co will not generally communicate specific details externally about its significant environmental
aspects beyond the information included in the CEMP and OEMP, except in those circumstances when:

*  Obligated by law
= Project Co deems it appropriate from time to time.

Any exiemnal fypes of communication, including responding to external interested parties, must be agreed
with the State.

Records of formal meetings and reports will be retained.

?.2.2. D&C Subconfractor and OpCo

The D&C Subcontroctor and OpCo are responsible for establishing and implementing communication and
reporting in the CEMP and OEMP respectively.

Communications will include:

= Regular meetings including senior management, site and toolbox meetings

= Distribution of @ monthly environment report to Project Co (construction phase)

= Internal communications to promote effective environmental performance.

= Any statutory reporting required, including those required by the EPRs. These reports will be provided
in the statutory timeframes required.

9.2.3. Communications and Community Engagement Plan

For the construction and operational phase, the D&C Subcontractor will establish and implement a
Communications and Community Engagement Plan.

The CCEP will outline how the D&C Subcontractor will engage and consult the community and potentially
affected stakeholders and provide information on progress of construction activities. The CCEP will include:

= Community issues identification, management and resolution approach and procedures
= Enguiry management and record keeping approach and procedures
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= Approach to mitigating community impacts including dust, noise and light and any relevant policies
{e.q. relocations policy) ‘

= Approach to changes to transport conditions for affected and potentially affected users, relevant
stakeholders and relevant road authorities

s How it will evaluate the effectiveness of community impact mitigation measures, including through
noise and vibration monitoring

= Incident and emergency communications, including noftification methods and timeframes in the
event of a major incident or overrun

= Approach and processes to ensure that the workforce has appropriate community awareness and
sensitivity

= Appreach to notifying community, business, road user and other stakeholders affected by
construction activities about impacts

s The role and function of the Community Licison Group (CLG) as developed by the State

For the operations phase, the CCEP wil be updated and reviewed for the operations phase.

The D&C Subcontractor and CpCo will retain records of communication.

9.2.4. Complaints management

Procedures for receiving, investigating and responding to complaints relating 1o environmentol matters will
be set out in the D&C Subcontractor and OpCo Communications and Community Engagement Plans.

Consistent with EPR EMP4, the process for the recording, management, and resolution of complaints from
offected stakeholders must be consistent with Australian Standard AS/NZS 100002: 2014 Guidelines for
Complaint Management in Organisations.

The process will include:

= Methods for contacting the Project

= Timeframes for response to and resolution of complaints

= Responsibilities for responding 1o and managing complaints
s KPIs for measuring performance

= Reporting protocols.

9.3. Control of Documented Information

All environmental documents and records required by this Strategy will be maintained for a minimum of
seven years. All records are to be:

= Legible and clearly identifiable
= Traceable via fiing or referencing to a specific requirement, procedure or EMP,

Records include:

= Environmental monitoring results

= Complaints and enquiries received

= Nofifications received by regulators

= Audit reports

= Completed inspections and observations

= Waste tracking certificates

= Training records

= Environmental Requiremenis Register

s Environmental Risk Assessment

= |ncident reports and corrective actions

»  Calibration records for monitoring equipment
= Monthly Reports and meeting minutes

= Relevant EES documentation and other technical reports.
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9.3.1. Project Co

This Strategy will include its revision number and approval date to maintain version control. It will be
maintained on Project Co's document management system and back-up protocols.

The current version of this Strategy will be available to all Project Co personnel, the D&C Subcontractor anc
OpCo. Project Co will issue controlled or uncontrolled copies to applicable external organisations where
necessary.

9.3.2. D&C Subcontractor and OpCo

The CEMP and OEMP will be controlled by a D&C Subcontractor and OpCo document control and records
management procedure.

The D&C Subcontractor and OpCo will make the current version of the CEMP and OEMP respectively
available to all D&C Subcontractor or OpCo personnel and issue controlled or unconirolled copies to
appliccble exiernal organisations where necessary.

Issue details will be recorded. When a new version is issued, it is the responsibility of the user o replace
superseded material with the current issue.

92.4. Operational Control

The key operational management controls for managing the environmental aspects of the Project are
implemented through the management plans, or other relevant controls, of the CEMP and QEMP.

9.4.1. Project Co

As set out in Section 8, Project Co has sub-contracted the D&C Subcontracior and OpCo to prepare,
finalise, implement and update the CEMP (ond associated plans) and the OEMP (and associated plans),
including the operational controls, for the design, construct and operate phases of the Project. The CEMP
and OEMP are reviewed and approved as set out in Section 8.

9.4.2. D&C Subcontractor and OpCo

The D&.C Subcontractor and OpCo will use a variety of operational conirols to manage the environmental
outcomes of the Project. These will comprise a host of management controls [e.g. theme-based
environmental sub-plans, job satety and environmental onalyses, construction packages. consiruction
procedures, work method statements) and operational contrals (e.g. sediment basins, deploying fauna
spotters, providing spill kits etc.).

The CEMP and OEMP will identify the controls appropriate to their scope in @ manner which enables project
teams 1o easily understand and practically implement the controls wherever possible.

The operational controls will address the legal and other requirements and the outcomes of the risk
assessment, to enable the Environmental Requirements to be achieved.

9.5.  Management of Subcontractors and Suppliers
9.5.1. Project Co

Project Co's subcontractors and suppliers are the D&.C Subcontractor and OpCo. This Strategy sets out how
they will be managed.

9.5.2. D&C Subcontractor and OpCo

Environmental management reguirements and responsibilities for subcontractors and suppliers are to be
included in the CEMP and OEMP and in the sub-contracts and supplier agreements. D&C Subcontractor and
OpCo must meet the relevant requirements of the CEMP and OEMP, as relevant, as a minimum.
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?.6. Contingency Management

This section addresses the identification and triggering of contingency measures to be implemented under
each of the CEMP, OEMP and other environmental plans as appropriate to ensure that adverse effects are
adequately controlled if monitoring demonstrates more significant adverse effects than predicted or
permitted.

The CEMP and OEMP and subsidiary documentation will set out the process to be implemented should
monitoring demonstrate more significant adverse effects than predicted or permitted.

This process will address:

= Controlling the activity leading to the adverse impact, including ceasing or restricting the particular
activity in specified circumstances

= Further monitoring of the adverse impact, including more frequent monitoring

= Corrective action to rectify the adverse impact and prevent recurrence

= Communication of the issue and actions taken in a timely manner.

9.7. Emergency and Incident Preparedness and Response
¢.7.1. ProjectCo

Project Co's direct activities are office-based and unlikely to result in an environmental incident. Significant
environmental incidents and emergencies may occur as a result of the construction and (far less likely)
operation of the Project.

The Environmenial Representalive will review environmental incident investigation reports and participate in
managing. responding to and invesfigating incidents as set out in the D&C Subcontractor and OpCo
emergency and incident response plans and procedures.

9.7.2. D&C Subcontractor and OpCo

The D&C Subcontractor and OpCo are responsible for establishing, implementing and testing environmental
incident response and emergency preparedness and response.

The role of Project Co, including the Environmental Representative, in managing, respending to and
investigating incidents will be documented in the relevant plans and procedures.

Potential environmenial emergencies and incidents will be identified through a risk assessment process
documented within the CEMP and OEMP respectively. The risk assessment will identify the preventative
measures required to minimise the risk of incidents and emergencies.

The D&C Subcontractor and OpCo will develop plans and/or procedures which will provide:

= An assessmeni of the types of incidents and emergencies that might impact on the environment
and their potential causes ond conseguences

s Preventative measures required to minimise the risk of incidents and emergencies which may be
incorporated the relevant environmental management plan, procedure or process

s Processes for sysiematically notifying, responding to and managing environmental incident and
emergency situations

= Contact information for emergency and regulatory authorities (e.g. felephone numbers for the
Environment Protection Authority, Fire Brigade, and State Emergency Services efc.)

= Names of key project response personnel and contact details (including after-hours telephone
numbers)

= Project personnel responsibilities, including to attend on site in the event of an emergency

»  |Location of on-site information on hazardous materials and dangerous substances, and spill
containment equipment or structures

= Procedure to follow to minimise/control the eme:gency/lncndeni (e.g. spillmanagement) and
contain the environmental domage

s Procedure for notifying the ons=site staff, contractors and public if required
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= Procedure for nofification to regulatory agencies in accordance with the requirements of local,
state and federal government regulations.

= Precedure for investigating and reperting environmenial incidents and emergencies, including
taking corrective action to prevent recurrence.

All personnel will have the responsibility to report any incident. Staff with specific responsibilities will be clearly
identified in the relevant environmental management documentation. Allincidents and complaints will
followed up and investigated o ensure that all agreed actions are appropriately followed up and closed-
out, and that essential information is recorded.

All environmental incidents will be reported in accordance with the incident management processes for
construction and operational stages respectively.

?2.8.  Monitoring Implementation

This section addresses monitoring implementation of the Strategy and environmenial management plans
and procedures including implementation of appropricte monitoring programs to measure performance.

9.8.1. Project Co

The responsibility for monitoring and measuring has been sub-contracted to the D&C Subcontractor and
OpCo. Project Co will review audit and performance reports.

9.8.2. D&C Subcontractor and OpCo

The D&C Subcontracter and OpCo are responsible for implementing monitoring and measurement.
The respective CEMP and OEMP will include means for:

= Tracking progress of achieving objectives and targets
* Tracking the implementation of Environmental Requirements
= Inspecting the effectiveness of operational controls relevant to environmental management.

The D&C Subcentractor and OpCo will develop a monitoring, inspection, reporting and auditing schedule
forinclusion in the CEMP and OEMP, consistent with the Environmental Requirements.

The schedule will include:

»  Scope

= Freguency

*  Responsibility

= Reporting procedure.

Procedures will be developed and implemented for each type of monitoring to be undertaken. These
identify specific criteria that are to be monitored, their location, frequency. reporting requirements and
associated responsibilities. A monitoring program of all environmenial inspection and monitoring
requirements will be maintained by the D&C Subcontractor and OpCo in the CEMP and OEMP respectively.

All environmental measurement or monitoring equipment used on the program will be calibrated and
maintained in accordance with the manufacturers' specifications and as described in the specific
moniforing and measuring procedures.

The results of all monitering and measuring results will be reported in accordance with Section 9.2,

2.9. Auditing

Project Co, the D&C Subcontractor and OpCo will cooperate with and do all things reasonably necessary
assist the IREA and Environmental Auditor to conduct the required environmental audits. Project Co, the D&C
Subcontracter and OpCe will address findings included in final audit reporis by the IREA and Environmental
Auditor.

Results of all environmental audits will be provided to the State within five business days. Audit reports will be
provided to the Minister for Planning and other statutory approval authorities as appropriate.
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9.9.1. Project Co

Project Co will engage the IREA (jointly with the State} and the Environmental Audifor (following the
expiration of the IREA term) to audit compliance with the Strategy (construction phase, CEMP, OEMP and
WEMPs and provide a report.

During operation, the Strategy will be regularly audited.
Table 7.2 sets out the frequency of the IREA’s environmental audits.

Where an audit identifies any corrective actions that require maodification to the Strategy, Project Co will
modify the Strategy as described by Section 0.

9.9.2. D&C Subcontractor and OpCo

The D&C Subcontractor and OpCo are responsible for conducting internal audits. The requirements will be
documented in the CEMP and OEMP respectively.

The frequency of intemal auditing will be risk-based, with all elements audited over an annual cycle, as a
minimum. It will also take account of changes affecting the organisation and the results of previous audits.

The purpbse of the audit program is to provide information on whether the CEMP and OEMPF:

s Conforms fo the Environmental Requirements and the requirements of ISO 14001
= |5 effectively implemented and maintained.

The CEMP and OEMP will set out the frequency. audit criteria and scope, methods, responsibilities, planning
requirements and reporting requirements for the internal audit program.

The CEMP and OEMP will contain or refer to an audit procedure that describes how audits will be
conducted. and also define auditor competency requirements.

9.10. Evaluating Compliance with Legal and Other Requirements
2.10.1. Project Co

Compliance with legal and other requirements will be evaluated on an ongoing basis as part of preparing
the monthly report and the management review.

in evaluating compliance with legal and other requirements, Project Co will consider the following:

= Reports

s Results of environmental audits

= Details of non-conformances and corrective/preventive actions/improvements
= |ncident reports

= Environmental monitoring results

= Resulis of management reviews

= Qutcomes of meetings and site visits.

9.10.2. D&C Subcontractor and OpCo

The D&C Subcontractor and OpCo are responsible for evaluating compliance with their legal and other
obligations

As described in Section 5 of this Strategy. the means by which the D&C Subcontractor and OpCo will comply
with each Environmental Requirement is described within the corresponding EMP’s Legislation Register and
Environmental Reguirements Register. These registers will also describe the means by which the D&C
Subcontractor and OpCo will regularly demonstrate compliance with each relevant obligation, making
specific reference to the inspections form, environmental programs or other checklist to be used in the field.

Inspections and reviews will occur on a frequency nominated in the CEMP and OEMP and described in a
Monitoring, Inspection, Auditing, Review and Reporting Schedule as described in Section 9.8.

123 | Lx a0, W | K hAF Jb ool Res » Envitonmental Monagenment $t:oteoy




This outcomes from schedule will form the basis of the monthly reports that will be issued to Project Co. Non-
conformances will be identified in the monthly report.

Where there is a non-conformance, it will be addressed as described in Section 9.12.

2.11. Management Review

The Strategy, CEMP, OEMP or associated controlled documents must be reviewed and updated if at any
time they:

= Do not adequately address the matters they are intended to address

= Are causing non-conformity or is otherwise necessary to comply with the Project Agreement
= Have to be changed because of an audit or a new or amended approval

= No longer represent current or appropriate practice

»  Are otherwise required by the Project Agreement to be updated.

9.11.1. Project Co

Management reviews are critical to the continual improvement process. They ensure the continuing
suitability, adegquacy and effectiveness of the Strategy and its implementation.

A management review will be conducted by o nominated management team including:

= Environmental Representative
= Project Co Executive Officer.

A documented management review is 1o be held annually as a minimum. It will include consideration of the
following:

= The status of actions from previous management reviews
= Changesin:
External and interncl issues that are relevant to the Strategy
Needs and expectations of interested parties, including compliance obligations
Significant environmental aspects
Risks and opporiunities
= The extent to which environmental cbjectives have been achieved
= Information on Project Co's environmental performance, including frends in:
Nonconformities and corrective actions
Monitoring and measurement results
Fulfilment of its compliance obligations
Audit results
= Adequacy of resources
= Relevant communications from interested parties, including complaints
*  Opportunities for continual improvement.

The management review will document:

= Conclusions on the continuing suitability, adequacy and effectiveness of the environmental
management system

= Decisions related to continual improvement opportunities

= Decisions related to any need for changes to the environmental management system, including
resources

= Actions, if needed, when environmental objectives have not been achieved

= Opportunitfies to improve integration of the environmental management system with other business
processes, if needed.

2. 112 D&C Subconiractor and OpCo

The D&C Subcontractor and OpCo are responsible for conducting management reviews. This will be
documented in the CEMP and OEMP respectively.
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A management review will be conducted by a nominaled management team and is to be held six monthly
(CEMP) or annually (OEMP) as a minimum. The review will be documenied.

The management review will identify any necessary amendments to clarify or improve environmental
management practices or to add new obligations and associated controls.

9.12. Identifying Non-conformances and Implementing Corrective
and Preventative Actions

A non-conformance is an incident(s) that is a failure to comply with environmental legislation or with the
Strategy and/or CEMP or OEMP requirements. Once a non-conformance has been identified, comective
and/or preventive action will be initiated. Alsc, any Strategy improvement opportunities, identified as a result
of incidents or emergencies, monitoring and measurement, audit findings or other reviews, will be
documented.

These may also lead to corrective or preventive actions. All employees have the authority to raise a non-
conformance or preventative action should they occur,

Where appropriaie, work on non-conforming activities on-site may be stopped by the D&C Subcontractor or
OpCo environment managers, environment officers, managers or their nominees. This stoppage will remain
in force until corrective actions are implemented or authority is given to continue.

9.12.1. Project Co

Non-conformances with this Strategy will be documented in a register to ensure all actions have been
assigned to the responsible person(s) and actions have been tracked and closed out in the cppropriate
timeframe.

The register will include:

= Summary of the non-conformance

= How it was identified (e.g. audit)

= Actions required to address the non-conformance
= Time frame for action

= Status of actions

*  Close out date of non-conformance.

Where a Project Co employee identifies a non-conformance or hazardous situation on site, this shall be
promptly notified to the D&C Subcontractor or OpCo, as relevant,

2122, D&C Subcontractor and OpCo

The D&C Subcontractor and OpCo are responsible for establishing and maintaining procedures for non-
conformily, corrective and preventive aclions. These are to be documented in the CEMP and OEMP
respectively. Priorities for response will be determined based on the risk to the environment. As guidance, an
extreme priority acfion should be allocated fo prevent immediate risk to the environment. Low priority
actions should be allocated to prevent long-term recurrence of the inappropriate situation.

All corrective actions from reviews, audits or incidents or new controls to be implemented will be recorded in
a register to ensure all actions have been assigned to the responsible personfs) and actions have been
tracked and closed out in the appropriate timeframe. The register will be used frack and manage corrective
actions and continuous improvements,
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Attachment A: Compliance Matrix —
Incorporated Document, Environmental
Management Framework and ISO 14001

REQUIREMENT

INCORFPORATED DOCUMENT

WHERE
ADDRESSED

4.6

Prior 1o the commencement of development (excluding preparatory buildings and
works under clause 4.8}, an Environmental Management Strategy must be approved
by the Minister for Planning. The Environmental Management Strategy must be
prepared in consultation with Biimbank City Council, Hobsons Bay City Council,
Maribyrnong City Council, Melbourne City Council and Wyndham City Council
(councils).

1.1.1.8.2.1.8.2

The EMS must:

4.6.1

a) Outline how the Environmental Performance Requirements will be implemented.

5.3, AHachment
B

b} Set oul the process and timing for developmeni of the Construction Environmental
Management Plan, Work Site Environmental Management Plans, Operations
Environmental Management Plan, Communications and Community Engagement
Plan and other plans and procedures required by the Environmenial Performance
Reqguirements, including the process and timing for consultation with councils, Roads
Corporalion, Melbourne Water and Environment Protection Authority as relevant; and

1.8.8.2

c) Be prepared consistent with the Environmental Management Framework contained
in the Environment Etfects Statement and the Environmental Performance
Requirements.

Refer to the EMF
section of this
table.

4.6.3

The Environmenlal Management Sirategy must be reviewed by the IREA prior to
submission o the Minister for Planning for approval under clause 4.6.1.

8.4

4.6.4

The Environmenial Management Strategy submitted fo the Minister for Planning for
approval under clause 4.6.1 must be accompanied by:

a) a description of the form and extent of consultation undertaken with councils:
b) any written comments from councils and the IREA.

c) a written response to comments from councils and the IREA.

8.4

The Environmental Management Stralegy may be prepared and approved in stages

(including separately for construction and operation) but the Environmental
Management Strategy must be approved before the commencement of
development (excluding preparatory buildings and works under clause 4.8) for that
stage. "

8.2

Minister for Planning.

The Environmental Management Strategy may be amended with the approval of the

The use and developmeni must be carried out in accordance with the approved
Environmental Management Strategy.

The Environmental Management Strategy must be audited by the IREA on a six
monthly basis (or more frequently as required) and audit reports provided 1o the
Minister for Planning.

ENVIRONMENT MANAGEMENT FRAMEWORK (EMF)

81

The Incorporated Document will require the preparation and implementation of an
Environmenial Managemenl Strategy prepared to the satistaction of the Minister for
Planning censistent with the EMF and which responds 1o the final EPRs for the Project.

1.1,1.3,8.2

8.2

An Envirenmenial Manogement Strategy must be prepared that provides an
overarching fromewaork to address all environmental requirements including relevant
environmental laws, project approvals, approval conditions, the EPRs and the
technical requirements of the Project Agreement in relation to environmental
management.

The Environmental Management Sirategy would also need to be submitted to and
opproved by the Minister for Planning as a condition of the Incorporated Dacument,

This document

35,82,
Attachment B
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REQUIREMENT

prior to the commencement of any works other than preparatory works.

WHERE
ADDRESSED

The Strategy must be consistent with the EMF, respond to the EPRs and incorporate an

environmental management system that complies with AS/NZS ISO 14001. The Project

Agreement would also include requirements to prepare a range of environmental

management plans and procedures including:

s A Construction Environmental Management Plan (CEMP) and separate Work Site
Environmental Management Plans (WEMPs) for the management of discrele issues,
components or stages of the works

= An Operations Environmental Management Plan (OEMP) to govern the
operational phase of the project.

2.8.PartB

8.4

The CEMP and OEMP must also be regularly reviewed and updated with each revised
ptan submitied to and approved by the State and IREA prior fo implementation.
Updates to the CEMP are to occur of least every six menths during construction and
updates 1o the OEMP are tc occur af least annually during the operation.

Compliance audits with each of the Environmental Management Strategy, CEMP,
OEMP and each of the WEMPs must also be carried out on a regular basis by the IREA,
with resulfs provided fo the Siate.

A dedicated Environmental Representative with authority and responsibility for
environmental management must be appointed during construction and operation of
the project, including for ensuring any issues identified in the environmental audits are
adequately addressed. Audit reports assessing compliance with the Environmenial
Management Strategy and environmental management plans must also be provided
to the Minister for Planning and other statutory approval authorities as appropriate.

92.11,9.12

12

T3l 99

Table

Roles and responsibilities tor environmenlal management.

8.5

Project Co must comply with the conditions of the statulory approvals and 1o obtain all
other approvals, licences, permits and consents that may be required to deliver the
Project.

8.6

As parl of preparation of the CEMP and WEMPs, a detailed assessment of risks
associaled with the detailed design of the project and specific work methods would
be carried oul. This assessment would consider the ability fo meet the EPRs, and
approval conditions. This detailed assessment would consider the issues identified
through the EES process and the risks associated with delivery of the project works, and
be consistent with AS/NZS 1SO 31000 Risk management — principles and guidelines.

A current risk register will be required to be maintained, as a Yive’ document 1o be
updated through regular reviews, and in response to changes to activities, work
methods, legislation and policy or the occurrence of incidents and complaints. The risk
register would fink risks 1o retevant EPRs thal define the standard of management to be
achieved 1o manage potential impacts associated with that risk.

3.5

6.2

8.7

Project Co and their contractors would be required to comply with and implernent all
EPRs, except where responsibility for their implementation would reside with the State.

5.3

8.7.1

The Project Agreement requires an Environmental Management Stralegy 1o be
prepared thal provides an overarching framework to address all environmental
requirements including relevant environmental laws, project approvals, approval
conditions, the EPRs and the technical requirementis of the Project Agreement in
relation to environmenial management. Preparation of the Environmental
Management Strategy consistent with this EMF will also be a requirement of the West
Gate Tunnel Project incorporated document.

Refer to points
below in this
section 8.7.1.

The Environmental Management Strotegy would need to comply with the EMF and
incorporate an Environmental Management System that is AS/NZS 1SO 14001
compliant,

Part B

Refer to points
below in this
section 8.7.1.

The Environmenial Management Strategy would need to be prepared to the approval
and satisfaction of the Minister for Planning as a condition on the West Gate Tunnel
Project incorporated document, prior 1o the commencement of any works other than

preparatory works.

1.1,1.3,82
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REQUIREMENT

The Environmental Management Strategy would be required to address:

WHERE
ADDRESSED

= Processes and responsibilifies for identifying environmental risks and potential
impacts and managing environmental issues

= The EPRs and the process for identifying the specific measures to be put in place to

5.3, Attachment

achieve each of the EPRs B
= A process for ideniifying and complying with all legislative requirements and the 5
requirements of relevant statutory authorities, including approvals, permifs,
consents and licences
= Roles, responsibilities and authorities tor environmental management | 7
= An overview of environmental management documents for the project, including | 8, 9.2.4
the CEMP, WEMPs, OEMP and other management plans and procedures including
a description of their purpose, required content and how they relate to the
environmental management system, the Envircnmental Management Strategy
and each other
= Procedures for receiving, investigaling ond responding to complaints relating 1o 9.2.4
environmental maters
= Processes and responsibilities for:
Training, competency and awareness 9.1
- Communications and reporting 9.2
- Confrol of documented information 2.3
- Monitoring implementation of the Environmental Management Strategy and 9.8
environmental management plans and procedures including implementation
of appropriate monitoring programs to measure performance
- Idenftitying and triggering conlingency measures to be implemented under 9.6,.9.7.9.12
each of the CEMP, OEMP and cther environmental plans as appropriate to
ensure that adverse effecis are adequately controlled if monitoring
demonstrates more significant adverse effecis than predicied or permitted
- Auditing compliance with the Environmental Management Strategy, CEMP, 72,8629
OEMP and WEMPs, including by the IREA to audit compliance and provide g
reports on a regular basis
- Reviewing, updating and obtaining approval for revisions 1o the approved o7
Environmental Management Strategy, CEMP, OEMP and WEMPs
- Management of subcontractors and suppliers 5]
- Auditing and evaluating compliance with legal and other requirements 9.9,9.10
Reporting and investigating envirgnmemol incidents 9.7 . shis
Identifying non-conformances and implementing corrective and 912
prgvenioﬁve actions
Emergency and incident preparedness and response, including after-hours 9.7
response, arrangements for containing environmental domage and
attendance on-site in the event of an emergency
Any other project-specific requirements considered appropriate, including
_ any new or revised EPRs resulting from the EES assessment process.
8.7.2 Project Co would be required to operate in accordance with an environmental Part B
management system that complies with the cumrent version of AS/NZS ISO 14001
Environmental management systems.
Table The EPRs require the preparation and implementation of additional plans and 8.6
8-4 procedures including the specific plans set out in Table 8-6.
873 The process and fiming for development of the environmental management plans 1.8,8.2

and the specific plans and procedures required by the EPRs is to be set oul in the
Environmental Management Strategy approved by the Minister for Planning. This is 1o
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REQUIREMENT

WHERE
ADDRESSED

Councils, statutory authorities such as Roads Corporation, Melbourne Water and the

_ Envircnment Protection Authority or as required by the EPRs.

8.7.3 The CEMP, OEMP and environmental plans will be required fo include appropriote 6:2.87,9.4,97,
contingency measures 1o address the risk of adverse enviionmental effects occurring 8.8
during construction or operation of the project.

8.7.4 The Environmental Management Strategy and Environmental Management Plans 8.2,84,93
would be confrolled documents and would be developed, approved, implemented,
updated and revised in accordance with Table 8-5.

8.8 Compliance with the approved Environmental Management Strategy (which must be | 9.10
consistent with this EMF) and the EPRs will be required by the incorporated document
for the project. Compliance would be monitored.

8.8.1 Project Co would be required to prepare environmental performance reports for 9.2
Wesiern Distributor Authority and the IREA monthly or as agreed by Westem Distributor
Authority,

ENVIRONMENTAL PERFORMANCE REQUIREMENTS (EPRS)

EMI Prepare an Environmental Management Strategy to provide an overarching 3 5 PartB
framework 1o address environmental requirements including relevant environmental
laws, key approvals, approval conditions, the environmenial performance

' requirements (EPRs)

EMI The Environmental Management Strategy covers the construction and operations 1.3.8.2
phases of the project and is 1o be prepared to the satisfaction of the Minister for
Planning under the Incorporaied Document applicable to the project.

EMI The Environmental Management Strategy must incorporaie an Environmental Parl B,
Management System thal complies with AS/NZS 1SO 14001 : Environmental see section of
management systems - requirements with guidance for use for construction and table
operalion. The approved Environmental Management Strategy must be made addressing 150
publicly available on a clearly identifiable website for al least five years after the 14001 below
commencement of operation of the project.

EM2 Prepare and implement a Construction Environmental Management Plan (CEMP), 8
Worksite Environmental Management Plans (WEMPs), Operations Environmental
Management Plan (OEMP) and other plans as required by the Environmental
Performance Requirements (EPRs) in accordance with the Environmental
Management Strategy.

Em?2 The development of the Environmental Management Strategy. the CEMP, the WEMPs 1.8
and OEMP must include consultation with relevant councils, VicRoads, Melbourne
Water, the EPA Victoria, and other authorities as relevant. These consultation processes
must be described in the Environmental Management Strategy.

EM?2 The CEMP must be prepared in accordance with EPA Vicioria Publication 480, 7.2
Environmental Guidelines for Major Construction Sites (EPA 1996). The CEMP and OEMP

S must be prepared to the salisfaction of the IREA. I ST ——
1SO 14001:2015 ‘ENVIRONMENTAL MANAGEMENT SYSTEMS - REQUIREMENTS WITH GUIDANCE FOR USE'

4 Coniext of the organisation See items 4.1 to

4.4 below

4.1 Understanding the organisation and its context 1.4, 1.6

4.2 Understanding the needs and expectations of interested parties 1:5,1.8

4.3 Determining the scope of the environmental management system 4.1

4.4 Environmental management system Part iB

5 Leadership Seeitems 5.1 to

5.3 below

5.1 Leadership and commitment 4.2,43,7.3.1,

9.1:9.107,98.12
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REQUIREMENT

WHERE
ADDRESSED

5.2 Environmental policy 4.2
5.3 Organisational roles, responsibilifies and authorities 7
6 Planning e, See items 6.1.1
to 6.2.2 below
. 6._1 Actions to odd{és-s -rligg and opportuniﬁesi Seeitems 6.1.1
to 6.1.4 below
6.1.1 General 13, 4.1,
6.1.2 Environmental aspects L 6.2
6.1.3 Compliance obligations 1 3.5
6.1.4 Planning action - 89
6.2 Envilronmental objectlives and planning to achieve them o See ilems 6.2.1
to 6.2.2 below
_62—; Environmental oB_ieciives 4.3
6.2.2 Planning actions to ochieve environmental objectives 8
7 Support Seeitems 7.1 to
7.5.3 below
7.1 Resources 7
7.2 Competence 2:1
73 A\;rc_l;—n;ass fe e oer fa AL O ) 95 R
7.4 Communication See below
741 | General i 7,91
7.4.2 Infernal communication _ 9.2
7.43 External communication a 9.2
75 Documented information See items 7.5.1
10 7.5.3 below
7.5 General : This document,
9.3
752 | Creafingand updating B i B 893
7:5.8 Control of documented information 93
8 Operation oy . " See ite?ﬁs 8.1 to
8.2 below
8.1 Operational pianning and control 8,94
“83 - Ern?rééncy preparedness and responsé— ot 97
9 Performance evaluation See items 9.1.1
to 9.3 below
T.l Moniloring, measurement, onﬁc;i'ysis and evaluation Seeitems 9.1.1
to 9.1.2 below
214 General 9.8,9.9.9.10
9.1.2 Evaluation of compliance 9.10
92 | Infemalaudit See items 9.2.1
to 9.2.2 below
g.21 General 7293
-;.2_2 Infernal audit programme j 9.9
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REQUIREMENT WHERE

ADDRESSED

9.3 Management review 9.11

10 Improvement See.items 10. To

10.3 below

10.1 General 9.11,9.12

10.2 Nonconformity and corrective action 912

10.3 Continual improvement 9.1
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Attachment B: Approved EPRS

RISK AREA - Aspect 1o which the EPR applies
GROUP RESPONSIBLE - Project feam that is responsible for compliance with the EPR

DELIVERABLE / WHERE EPR IS ADDRESSED - Document that provides the plan and management actions o address
the EPR.

IMPLEMENTATION TIMING - when the management actions will be implemented
CONSULTATION REQUIRED - consultation stakeholders os required by the EPR

TRAINING REQUIRED - The training required to implernent the EPR for Project Co's Team. If has been assumed use
of specialist contraciors who will have required capabilities.

EVIDENCE TO DEMONSTRATE COMPLIANCE - Documentation io supply evidence of compliance
COMPLIANCE CHECK - compliance checks to occur during the project
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implemented if limits are not met. Where necessary
rectify any defects that are attributable to the
Project.

RISK AREA

GROUP RESPONSIBLE

DELIVERABLE /
WHERE EPR IS
ADDRESSED

NTIMING

IMPLEMENTATIO

CONSULTATION
REQUIRED

TRAINING EVIDENCE TO
REQUIRED DEMONSTRATE
COMPLIANCE

COMPLIANCE
CHECK

Qut of hours

|
NVPI14 | Tunnel venfilation system noise design Noise and | Environment 1) CNVMP Construction | Victorian EPA ﬁ Noise Noise Inspections
| Design and implement the funnel ventilation system | Vibration | Design 2) CCep , | Monitoring Monitoring and audits
| in accordance with the Works Approval and to _ | 3)Detailed | _ Troining i
achieve compliance with State Environment _ Design “ | 7 Noise and | IREA audis
Protection Policy {Control of Noise from Commerce, | Packages | f Vibration 7
Industry and Trade) No. N-1 (SEPP N-1). Provide _ 7 Monitoring *
| detailed design to the satisfaction of EPA Victoria _ | [ | ‘colivreisn | Monthly
| prior to commencement of ihe works permitted by | “ . | f | Records | rereding
the Works Approval. _ _ _ u, | | Detailed _
| | Design |
. _ , , | packages _
[ _ | W | Outofhours |
| m | [ | | works permit
T T ]

NVP15 | Tunnel ventilation system noise monitoring Noise and | Op Co | 1)OEMP Construction | Victorian EPA | QEMP | Noise IREA audits
Measure noise from the tunnel ventilation system on | Vibration W “ | i ” | monitoring
commencing road operation and monitor noise | | | i | | data |
from the tunnel ventilafion sysiem and report 7 _ | _ Monthly
annually for up to five years post opening of the | # | | reports
freeway, or as agreed with EPA Victoria, to verify | [ [ W Calibration
compliance with State Environment Protection | _ [ | I RO
Policy {Control of Noise from Commerce, Industry _ [ | | Recrds
and Trace) No. N-1 (SEPP N-1). Identify and f |
implement contingency measures if noise level | , | m
targets are not met. W b “

NVPI14 | Amenity - Blast Vibration Noise and Environment 1) CNVMP ” Construction 7 Victorian EPA _ Vibration Vibration Inspections
Implement management actions if the following Vibration Construction 21.CCEP ] | | Monitoring | Monitoring and audifs
vibration values are not achieved. Blasting activities Teams | , 7 | Training | Form
must comply with Australian Standard AS2187.2- [ | % | w | Noise and 7 IREA audits
2006, Explosives - Sterage and use Part 2 - Use of ” | ' Vibration W
explosives for all blasting. | | Monitoring ”

m | | Spreadsheet | Monthly
ﬁ Reporting

I———

. works permit

. Cdlibration
Records
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Attachment C: Consultation required as set out
in clause 4.6.2 of the Incorporated Document
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