Community Liaison Group

North Group Meeting

17 October 2019
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Item Detalil

Welcome, introductions and apologies
Report from CLG community members
Actions from previous meetings

West Gate Tunnel Project, MTIA update

Tea Break - Reconvene in 20 minutes.

Construction update

Questions from CLG members on construction update

Actions arising and close
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Introduction

JIM WILLIAMSON
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Report from CLG
community members
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Action from
previous meetings



CLG Site Visit
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West Gate Tunnel Project
(MTIA) Update

Mikell Borg



West Gate Neighbourhood Fund

SP5 of the Environmental Performance Requirements (EPR)

Develop and implement a Community Involvement and Participation Plan

in consultation with Hobsons Bay City Council and Maribyrnong City Council
and representatives of communities affected negatively by the impacts of the
project, including Altona North, Brooklyn, South Kingsville, Spotswood and
Yarraville, in order to improve community connectedness and cohesiveness




West Gate Neighbourhood Fund

*$10 million through grants and partnerships.

*The West Gate Neighbourhood Fund will be
State funded and managed by West Gate Tunnel
Project Major Transport Infrastructure Authority —
WGTP MTIA.

west gate

neighbourhood
fund)

«It will run over two financial years.

*Applications will be via the West Gate Tunnel
Project website.

«Community consultation sessions have been
conducted




Partnerships

« Upwards of $100,000 per partnership will
be available to deliver projects to
improve community connectedness and
cohesion in the municipalities of Hobsons
Bay and Maribyrnong.

+ Co-contribution funding and in-kind
contributions will be considered favourably
in the assessment process, in order to
increase benefits to the community.

* Councils and incorporated groups within
the local government areas of
Maribyrnong City Council and Hobsons
Bay City Council can apply.




Community grants

The grants stream will launch in early 2020 and will comprise three

streams of funding:

* Connecting community grants — small projects and activities which
improve community connectedness (up to $10,000 per application)

e Activating community grants — space activation and events (up to
$20,000 per application)

* Transforming community grants — community, sporting, and recreation
facilities ($20,001 to $100,000 per application)




Assessment criteria

Applications for Grants and Partnerships will be assessed on the capacity
of the proposal to: '

* Improve community connectedness.

* Improve community cohesiveness.

* Meet a community need.

e Be successfully delivered by the organisation.
* Be completed by the end of 2022.
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Tea break
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Construction update
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Northern Portal + TBM update
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TBM #1 - Bella
TBM #2 - Vida




Whitehall Street + Tunnelling hub

NYMS diversion...COMPLETE!




Southern Portals
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Inbound portal progress Outbound portal progress
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Instrumentation and monitoring i

f Recharge well drilling




WEST GATE TUNNEL
PROJECT

360° Images

Interactive engagement for display in Visitor Information Centre
Images show:

North Portal

Headwall inside launch box

Inside TBM

Inside TBM operating cabin

Inside Spoil Handling Facility
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Maribyrnong River piling
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Inspecting the marine piles

Piling barges




Maribyrnong River piling

September time-lapse footage of
Maribyrnong River marine piling




Launching gantry assembly
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Gantry transport on-site ' i Gantry assembly in centre median
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Footscray Road

Footscray Road traffic switch and centre
median construction site

Footscray Road SUP diversion
scaffolding (under construction)




Piling, piling, piling (and boring)

Pile cap being poured

Shaft for pipe-jacking TBM to relocate
66KV power lines
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Questions and discussion from
CLG members on upcoming
works
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Actions arising and close



