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Acknowledgment 
to Country 

We acknowledge the First 
Peoples and Traditional Owners 
of the land we now call Victoria 
and celebrate the history and 
contemporary creativity of 
the world’s oldest continuous 
living culture.
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The South Yarra Siding Reserve is being upgraded as part  
of the Metro Tunnel Project — providing a place of recreation  
and enjoyment for local residents.
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1. The creative opportunity 
The Rail Infrastructure Alliance (RIA) and Rail Projects Victoria (RPV) are seeking a Victorian 
First Nations artist or artist teams (the Artist), to create a permanent public artwork within the 
South Yarra Siding Reserve. 

The opportunity is suitable for mid-career 
to established sculpture and/or object-
based artists to provide a standalone 
sculpture or series of sculptural elements. 
Sculpture(s) that incorporate sound 
and/or lighting installation may also be 
considered. 

RIA is the construction contractor 
currently undertaking works in South 
Yarra to deliver the Metro Tunnel’s eastern 
entrance on behalf of RPV. Works in 
South Yarra began in 2018 and most 
major construction in the precinct is 
nearing completion, with the planned 
reinstatement of public parkland at South 
Yarra Siding Reserve expected to take 
place in the first half of 2022. 

This Artist appointment is a special 
measure under section 12 of the Equal 
Opportunity Act 2010 (Vic). 

1.1 The commission 
The Artist will be responsible for creating 
an artwork which may take the form of a 
standalone sculpture, a series of sculptural 
elements, or landscape forms which may 
include natural elements and built forms. 

For the commission, the Artist’s 
responsibilities are: 

 — Develop a contemporary cultural 
response to the themes outlined in 
section 1.2

 — Design the artwork including material 
selection, location(s), colour, sound, 
lighting, and other formal considerations 
required to deliver the artwork 

 — Produce scaled drawings for fabrication 

 — Provide guidance on artwork fabrication 
and installation. 

RIA will assist the Artist with structural 
design, technical documentation, and will 
manage installation of the artwork. 

In developing the artwork, artists are 
asked to consider the following: 

 — Provide a significant and original 
artwork that responds to the Indigenous 
cultural heritage of the site

 — Create a sense of place and destination 
with an artwork that is contemporary, 
innovative, and forms a distinctive 
urban marker for the South Yarra 
Siding Reserve. 

 — Provide visual focal points within the 
landscape design that are appropriate in 
size, scale, and the public realm context 
for users of the Siding Reserve 

Scaled drawings that show potential 
locations for the artwork will be provided 
along with landscape designs for the 
Siding Reserve to the shortlisted artists. 

More information on the Metro Tunnel can  
be found at metrotunnel.vic.gov.au
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1. The creative opportunity 

1.2 Themes
Contemporary Melbourne sits on the ancient lands of the 
Kulin Nation, the Traditional Custodians of Melbourne and its 
surrounding Country. 

We acknowledge the strong and enduring 
connections with Country, waterways, 
community, and culture of Kulin Nation 
Traditional Owners and First Peoples 
who call the land we now call Melbourne 
and Victoria home. We recognise First 
Peoples from across Australia who also call 
contemporary Melbourne home. 

The Wurundjeri Woi Wurrung are 
Traditional Owners and the Registered 
Aboriginal Party for the land on which 
the South Yarra Siding Reserve sits. Artist 
responses to this Creative Brief must be 
respectful to the cultural values of the 
Wurundjeri people of the Kulin Nation. 

The expression of culture through 
public art offers First Nations artists the 
opportunity to share cultural knowledge, 
inspire through creativity, and celebrate 
connections to Country which have existed 
for tens of thousands of years. The term 
Country embodies First Peoples cultural 
connection, care and stewardship of the 
land, water, and environment. Traditionally, 
the boundaries and movement through 

Country was guided by the oral tradition 
of song-lines, which marked out prominent 
natural features within the landscape.

Constant change, expansion, and 
transformation of the built environment 
can serve to disconnect people from 
Country. The community value of green 
urban spaces, which allow people 
to connect, reflect, and regenerate, 
becomes vital. 

In responding to this Creative Brief, 
artists should explore themes of healing, 
connection, movement, and community 
in the context of Country and consider an 
artwork that can be a new cultural marker 
for a new urban green space in South 
Yarra. Alternative themes for the artwork 
may be considered but must be respectful 
to the cultural values of Traditional Owners 
of the land on which the artwork will stand. 

South Yarra Siding Reserve is a 
culturally significant site for the 
Wurundjeri people with ancestral 
connection to the local area dating 
back thousands of generations. 

As part of site investigations in the 
Siding Reserve, a large number 
of artefacts were uncovered and 
the area is now recognised as an 
Aboriginal cultural heritage place.

These artefacts were associated 
with stone knapping, with a large 
number of materials uncovered 
at the site. The materials included 
silcrete, basalt, quartz, crystal 
quartz, fine-grained siliceous 
material, chert and quartzite, 
charcoal, and oyster shell.



Site map of South Yarra Siding Reserve
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1. The creative opportunity 

1.3 Site Context and Urban Design Themes 
The project area is located four kilometres south-east of Melbourne’s  
CBD in the suburb of South Yarra, within the City of Stonnington. 

The area sits within one of Melbourne’s 
busiest retail, entertainment, and 
residential precincts – the iconic Chapel 
Street Activity Centre in inner suburban 
South Yarra. This precinct has a focus 
on fashion, retail, entertainment, and 
dining and attracts a metropolitan-
wide catchment. The broader area is 
characterised by a mix of commercial and 
residential properties, together with more 
recent and substantial redevelopment 
precincts, particularly to the north and 
east of Toorak Road.

South Yarra Siding Reserve will be 
reinstated as a new high-quality, green 
public open space for residents and 
visitors to the area. The reinstated design 
includes new paths and pavements, multi-
storey planting with canopy trees, lawn 
areas, associated park assets and furniture 
including benches and seats, bicycle 
hoops, drinking fountains, handrails, 
and shelters. 

The project area is currently managed as 
part of the Metro Tunnel Project by RIA. 
The City of Stonnington will ultimately 
be responsible for the public open space 
including the permanent artwork.

Below are the key themes that 
characterise the urban design response 
for the South Yarra Siding Reserve: 

Movement 

 — The Siding Reserve has been designed 
to enhance pedestrian and cyclist 
movements across the park and 
precinct while creating and defining 
space for people. A new promenade 
follows the rail corridor and acts as the 
main spine of the site, creating a strong 
edge that people can occupy. It also 
doubles as a possible community space, 
providing opportunity for exhibitions, 
lighting displays, markets, etc. 

Green spaces 

 — Key feedback from the South Yarra 
community was a request for generous 
green spaces with garden beds and 
canopy tree planting to provide a relief 
from the dense urban surrounds. In 
our landscape strategy, we explored 
the use of green spaces – lawn areas, 
garden beds and tree planting – to 
guide movement through the park and 
reinforced the spatial dimensions of the 
park through height, texture, and colour.
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1. The creative opportunity 

Artwork materials

The Artwork is considered a park 
element and will be subject to standard 
maintenance arrangements that will 
include graffiti removal, damage 
rectification and inspection and 
maintenance (i.e. steel, stone, timber, 
material elements, etc). This should inform 
the design, material, and installation 
choices as part of the creative process. 
Artists should also consider materials 
and forms that can be fabricated within 
the timelines outlined within this brief. 
Responses that are likely to have long 
lead times for fabrication are unlikely to 
be considered.

Urban design materials
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2. Commissioning process 

2.1 Selection Criteria 

The selection criteria for Phase 1 
includes: 

 — Understanding of the Creative Brief 

 — Experience working collaboratively with 
stakeholders and project delivery teams 

 — Alignment of Artist’s interests, capacity 
and capability with the Project’s 
program and technical requirements 

 — Previous work and demonstrated ability 
to deliver high-quality outcomes. 

The selection criteria for Phase 2 
includes: 

 — Response to the themes and 
site context

 — Quality of ambition and ideas, visual 
appeal, use of forms and materials, 
finishes and detailing 

 — Feasibility of the proposed artwork 
production methodology and 
how it can be delivered within the 
project timeframes

 — Understanding of the technical nature 
of the project with a collaborative 
approach to working with the Project’s 
urban design, engineering and delivery 
teams, and communications and 
stakeholder relations teams

 — Scope of the proposed artwork is 
realistic and can be delivered on time 
and within budget 

 — Level of standing and respect – the 
Artist’s work is accepted as being 
consistent with cultural values of 
Victorian Aboriginal communities

 — Alignment of the proposed artwork with 
the Design considerations outlined in 
Section 4.3.

RIA Creative Advisory Panel

The RIA Creative Advisory Panel (the 
Panel) will comprise of representatives 
from the following organisations: 

 — Rail Infrastructure Alliance (Chair)

 — Rail Projects Victoria (Deputy Chair)

 — Creative Victoria

 — City of Stonnington

 — Wurundjeri Woi Wurrung Cultural 
Heritage Aboriginal Corporation 

Additional advice may be sought from 
First Nations art and design specialists, 
cultural heritage advisors, or the project 
delivery team.



Artist image of the eastern tunnel entrance  
and the South Yarra Siding Reserve
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2. Commissioning process 

2.2 Project dates and 
overview of submission 
requirements 
Key project dates are outlined below: 

Phase 1 — August 2021 

Expressions of interest opens. Up to five 
(5) artists will be shortlisted from this 
process to progress to Phase 2.

Phase 2 — September 2021

Invitation to shortlisted artists to develop 
design concepts to present to the Panel. 
In this phase, artists will have the 
opportunity to engage with Wurundjeri 
Woi Wurrung elders as part of their 
concept development. One (1) artist from 
this process will selected to progress their 
concept to Phase 3.

Phase 3 — October 2021

The selected artist will work with the 
project team to develop their concept into 
a detailed design. 

Phase 4 — Installation from  
late 2021 to early 2022 

 Phase 1: Expression of Interest 

In this first stage, artists are asked to 
respond to the Creative Brief in text 
only by providing a summary of their 
public art experience, potential approach 
to this opportunity, and examples of 
previous work: 

 — Outline your artistic practice, including 
any previous experience in public art (up 
to 300 words) 

 — Describe how you would respond to 
the themes and practical aspects of the 
Creative Brief (up to 400 words) 

 — Provide up to five (5) images of your 
relevant previous work, and/or include 
links to websites showcasing  
your work. 

All submissions must be received by 
11.59pm Sunday 19 September 2021, 
anything received after this date will not 
be considered. 

From this process, a shortlist of artists will 
be selected by Panel using the selection 
criteria outlined in Section 2.1. Only 
submissions shortlisted from Phase 1 will 
proceed to Phase 2. 

Phase 2: Invitation to Develop 
Design Concepts 

The Panel will identify five (5) Artists 
who will have a period of four (4) weeks 
to develop design concepts and prepare 
presentations of up to 30 minutes to 
the Panel. The design concept and 
presentation should include: 

 — Concept overview and response to 
brief: Written response describing your 
concept and how it responds to the 
themes in Section 2.1 (2 x A4 pages 
maximum). 

 — Concept visualisations: Visualisations 
may consist of 2D drawings, CAD 
drawings, 3D renders, models or 
maquettes, CGI imagery, photography, 
moving image, VR/AR or other media 
that can assist to visualise your concept. 

 — Overview of response to materials 
and installation: A written response 
(and attachments if necessary) that 
shows evidence of responding to 
the project materials and installation 
considerations that will meet the design 
life and maintenance requirements for 
the Project. 
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2. Commissioning process 

Some artists will have preferred fabricators 
that they may wish to work with to realise 
their concepts. In these cases, we ask 
artists to consult with their suppliers and 
submit any relevant supporting material 
with their proposal including initial 
costings from these suppliers. 

Phase 3: Detailed Design 

The Artist will have a period of six (6) 
weeks to develop a detailed design 
concept and final presentation to the 
Panel for approval. During this time the 
Artist will work in close consultation and 

collaboration with the project design 
team to ensure the Artwork meets all 
technical requirements. 

This may include time working in-house 
with the design team who will support 
the Artist in resolving technical or other 
issues and elaborating on the detail and 
background to technical constraints and 
the focus of community consultation. 

This phase may include presentations 
and engagement with the South Yarra 
community. The deliverables for this 
phase will enable the full fabrication and 
installation of the Artwork. 

Phase 4: Design Implementation 

If required, the Artist will assist RIA 
with production, provide guidance 
to installation teams, participate in a 
community presentation and provide 
some limited presence and material for 
engagement and media purposes. 

Artist image of South Yarra Siding Reserve
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2. Commissioning process 

2.3 Design Fees 
Phase 2 — Invitation to Develop 
Design Concepts 

A shortlist of five (5) Artists will be paid 
a design concept honorarium of $3,000 
(GST incl.). The honorarium will be paid 
upon submission of a design concept 
that meets the requirements set out in 
Section 2.2. 

Phase 3 — Detailed Design 

The total Detailed Design fee is $30,000 
(GST incl.) to be confirmed on presentation 
of a budget breakdown by the Artist. 

This amount shall include all costs 
associated with the Artist developing 
the concept to the agreed specifications 
including, but not limited to: 

 — Artist Fees (including time spent 
working in-house with the RIA 
design team) 

 — Technical support (other than that 
provided by RIA), drawings, plans, 
maquettes/ models, material samples, 
equipment, travel, and associated 
administration. 

Phase 4 — Design Implementation 

The total fee for the Artist (and any 
support personnel) to oversee production, 
provide guidance to installation teams, 
attend a community presentation, 
documentation of the work and other 
responsibilities directed by RIA and RPV 
as required will be up to $15,000 (GST 
incl.). This will be commensurate with the 
level of involvement required and will be 
negotiated with the Artist once project 
commitments are known. 

The Detailed Design fee and Design 
Implementation fee do not include any 
costs associated with the fabrication 
or installation of the final Artwork such 

as materials, offsite fabrication, on-
site treatment, transportation to site or 
final installation. 

The budget allocation for the fabrication 
and installation of the final Artwork 
is $170,000. 

2.4 Engagement 
of the Artist 
The Artist will be engaged by RIA for 
Phase 3 and 4 of the Commission and 
contracted to a timeline with a payment 
schedule tied to completed stages of work. 

The Artist will be responsible for their own 
associated costs including insurances. 

Light of an Invasive Native, Jenna Lee,  
Town Hall Station construction hoarding, 2021
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2. Commissioning process 

Canopy, John Harvey, Town Hall Station construction hoarding, 2021
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3. Community engagement 

3.1 Community 
engagement context
RIA’s communications and stakeholder 
relations team has engaged extensively 
with the South Yarra community about 
planning and design of the South Yarra 
Siding Reserve. Insights from this 
engagement will be shared with the 
shortlisted artists, to provide broader 
community context for the artwork.

To ensure the final artwork is respectful of 
Traditional Owner cultural values, artists 
will have the opportunity to engage with 
representatives from Wurundjeri Woi 
Wurrung Cultural Heritage Aboriginal 
Corporation during the concept 
development phase.

RIA’s communications and stakeholder 
relations team will continue to lead ongoing 
communication and engagement with the 
South Yarra community as construction 
works in the area continue. Through 
existing communication channels including 
the Metro Tunnel website and the South 
Yarra Community Reference Group, RIA 
will inform the South Yarra community and 
local stakeholders on the appointment of 
the Artist and development of the artwork.

3.2 Community 
engagement activities
Sharing the final Artwork with key 
stakeholders including Wurundjeri Woi 
Wurrung, local residents and the broader 
community is an important part of the 
engagement process. 

RIA and RPV will work with the selected 
Artist, the Wurundjeri Woi Wurrung 
Cultural Heritage Aboriginal Corporation 
and the City of Stonnington to ensure 
stakeholders are informed of the final 
design. 

In Phase 4 the selected Artist will be 
invited to take part in a community 
information session where the Artwork 
will be presented to key stakeholders, 
providing an overview of how it responds 
to the key themes outlined in Sections 
1.2 and 1.3. Hosted by RIA, the session 
will provide key stakeholders with an 
opportunity to ask questions and explore 
the inspiration behind the Artwork.

RPV and RIA will communicate the final 
Artwork to the broader community, 
with an overview of how it responds to 

the key themes and will integrate with 
the final public realm design, via the 
following methods: 

 — Community updates 

 — Information on the Metro Tunnel website 

 — Posts on Metro Tunnel social media 
accounts 

 — E-news updates sent to subscribers 

 — Media opportunities

 — Possible media event.

These communication activities are 
designed to promote the Artwork and 
provide the community with confidence 
that it is representative of the local area 
and is respectful to the cultural values of 
Wurundjeri people of the Kulin Nation who 
are the Traditional Owners of the land on 
which the new Artwork will be installed. 



 The Metro Tunnel Creative Brief — Legacy Artwork Program  15 

3. Community engagement 

Top-left clockwise: Detail of The Doodayang Stratford Mural, Ray Thomas, Remembrance, Alan Stewart, Artwork by Josh X Muir, BURRAI 
WULA (baby emu), Lyn-Al Young, Journey of the Eel, Seasons of the Kulin Nation by artists, Fiona Clarke and Ken McKean.
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4. Further information

4.1 Project overview 
The Metro Tunnel will create a new end-to-
end rail line from Sunbury in the west to 
Cranbourne/Pakenham in the south-east, 
with high capacity trains and five new 
underground stations.

RIA is responsible for construction of 
the eastern tunnel entrance to connect 
the new Metro Tunnel to the existing rail 
network. 

RIA is an alliance comprising John 
Holland, CPB Contractors and AECOM, 
in partnership with RPV and Metro Trains 
Melbourne (MTM).

4.2 South Yarra 
Siding Reserve public 
realm design 
The public realm design for the Siding 
Reserve proposes a connected, visually 
permeable community open space that 
provides amenity, public open space 
enhancements through landscaped areas 
with garden bed planting and trees, 

provision of park amenities, and creation 
of large lawn areas for passive and active 
recreational activities. 

A series of concrete terraces/low retaining 
walls create spaces for individuals and 
groups of people to occupy. They also 
facilitate movement by creating steps and 
accessible grades to walk within the park. 

It is expected that the Artwork will be 
integrated into the lawn and landscaped 
areas of the Siding Reserve. 

The Siding Reserve will also include park 
lighting along pathways, bridges, feature 
lighting to large canopy trees and the 
central picnic shelter. 

4.3 Design 
considerations
The Artwork should consider material 
types, detailing and installation processes 
based on a whole of life consideration 
that is appropriate in public open space 
areas, including:

Design Life

The Artwork is expected to have a 
minimum design life of 40 years. 

Maintenance

The Artwork will be visually inspected 
regularly for integrity and surveyed to 
assess any long-term structural movement. 
Responses will be considered against this 
requirement. Additionally, the Artwork 
must consider site maintenance and 
cleaning routines that will impact on the 
work, for example, lawn watering and 
mowing with associated equipment and 
access requirements.

Cleaning

The Artwork will be exposed to weather 
and accessible to the public, and therefore 
should consider the impact of direct 
sun, rain, wind, and the potential of 
graffiti. Typical graffiti removal strategies 
include removal (chemical, solvent, and 
sandblasting systems) and painting 
regimes which will also need to consider 
the long-term impacts on the Artwork’s 
integrity. Responses will need to consider 
how the Artwork can be protected and/
or cleaned efficiently should it be targeted 
by graffiti.
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4. Further information

Accessibility and tampering by 
the public

The Artwork will be accessible to the 
public and has the potential for wilful 
damage to be imparted. Responses will 
need to consider how robust the Artwork 
is (and continue to be) and whether it 
creates safety issues.

Structural and engineering 
considerations

The Artwork will be installed into 
landscape areas that will be subject to 
thermal and structural movement. RIA will 
provide structural and engineering design 
support including mountings, fixings, and 
footings, but it is recommended the Artist 
considers these items. x

The Agency of Bunggabi (trees), Brian Martin,  
Town Hall Station construction hoarding, 2021



 18  The Metro Tunnel Creative Brief — Legacy Artwork Program

5. Legal information 

5.1 Copyright
Copyright of the Artwork remains with 
the Artist however by undertaking this 
commission, the expectation is that the 
Artist provides RPV and RIA full rights to 
use images of the Artwork and/or images 
of it in situ, without restrictions (excluding 
commercial purposes). Ownership of the 
physical Artwork is vested in RIA and will 
be transferred to the State of Victoria or 
delegate Authority, ultimate land owner 
or Franchisee.

Intellectual Property Rights in materials 
produced for the commission will be 
dealt with in a manner consistent with the 
whole of Victorian Government Intellectual 
Property Policy (2012). Accordingly, 
the Artist will retain ownership of the 
intellectual property rights in the material 
produced for the commission; subject to 
the Artist granting to the State of Victoria 
and RIA a non-exclusive, perpetual, 
irrevocable, transferable, worldwide and 
royalty free licence to use images of the 
Artwork and/or images of the Artwork in 
situ, (and sub-licence to use images of the 
Artwork and/or images of the Artwork 
in situ) produced for the commission, for 
the purposes of the Project (excluding 
commercial purposes).

5.2 Crediting of  
the artwork
In all instances, RPV and RIA will aim 
to correctly credit the Artist as the 
creator of the Artwork in a reasonably 
prominent position near the work. The 
Artist should indicate to RIA how they 
wish to be credited. If the Artwork 
involves the use of any Indigenous cultural 
intellectual property, RPV and RIA will 
display acknowledgement in a reasonably 
prominent position near the installed 
Artwork which identifies the appropriate 
custodial interest and permitted use. 

A small plaque attributing the Artist at or 
near the Artwork will be installed.

5.3 Confidentiality 
requirements
The artists making submissions to this 
Creative Brief (and all their employees, 
agents, and advisers) will:

 — Use and reproduce Confidential 
Information only to perform their 
obligations under the Agreement

 — Not disclose or otherwise make available 
Confidential Information other than to 
personnel who have a need to know 
the information to enable the artist to 
perform their obligations under the 
Agreement.

 — All Confidential Information will remain 
the property of RPV and/or RIA and 
all copies or other records containing 
Confidential Information (or any part of 
it) must be returned by the artist to RPV 
and/or the RIA on termination or expiry 
of the Agreement

 — The artists acknowledge that RPV 
and/or RIA will be entitled (in addition 
to any other remedy it may have) to 
seek an injunction or other equitable 
relief with respect to any actual or 
threatened breach by the Artist of this 
clause and without the need on the 
part of RPV and/or RIA to prove any 
special damage.
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5. Legal information 

5.4 Documenting the 
design process 
The design process may be documented 
by the Project via still and moving image, 
media and social media promotion, and 
through community engagement activities. 
Images will be shared with the Artist. 

Sharing of documentary images and select 
information concerning the Project with 
third party organisations for presentations, 
education or academic purposes, 
knowledge sharing, or archiving, will be at 
the discretion of RPV and RIA. 

Appropriate consent forms will be 
provided with parental consent sought 
for any imagery of children under the age 
of 16. 

5.5 External media 
The selected Artist must not directly 
publicise details of the project, including 
via media or social media, without prior 
approval from RPV. The Artist may be 
invited to participate in media, social 
media, and the events to promote their 
work in context of the Project. 

5.6 Social media 
RPV will promote the design process 
via its digital and social media channels. 
The Artist must be aware that their work 
and images of the design process will be 
shared through these channels. RPV and 
RIA’s participants are not responsible for 
any reposting of images outside channels 
associated with the Project. Where 
practical, the Project will endeavour to 
appropriately tag and credit images. 

5.7 Maintenance
The maintenance of the project site 
remains the responsibility of the Project 
and land manager, as appropriate. The 
Artwork, park element, will be subject 
to standard, regular maintenance 
arrangements to ensure the integrity of 
the artwork and removal of graffiti, which 
should be considered in the concept 
and the materials proposed to be used. 
All reasonable measures will be taken 
to ensure that projected Artwork is 
maintained in accordance with standard 
maintenance procedures. 

5.8 Decommissioning 
of the artwork 
The Artwork will be installed in the 
public realm and may be decommissioned 
in the future at the discretion of the 
asset owner. The Artwork will be 
photographed following installation and a 
digital copy of images will be provided to 
the Artist. Prior to any decommissioning 
in the future, the Artwork will be further 
documented, and all reasonable attempts 
will be made to advise the Artist of the 
Artwork’s decommissioning. 

Further information 

Information about the Project can be 
found online at metrotunnel.vic.gov.au
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More information

 metrotunnel.vic.gov.au

  1800 105 105 
(24 hours a day, 7 days a week)

Rail Projects Victoria
PO Box 2392, Melbourne, VIC 3001

It should be noted that this information is current at the 
time of printing, however due to unforeseen circumstances, 
changes may occur. Please visit railprojects.vic.gov.au for 
the latest updates.


