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Agenda
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Item
1 7.30am Introductions and welcome Chris Lovell
. Outstanding Actions and Issues Register (Chair)
. Zoom meeting housekeeping
7.40am North Melbourne construction update CYP
8.00am Legacy artwork update RPV
8.10am Project-wide construction update CYP
8.40am Parkville construction update CYP
9.20am General feedback and items for future discussion CRG members
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Minutes and actions
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Construction update:
North Melbourne

Page 5
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Temporary structures have begun to be
removed from site

System integration testing is continuing
within the station and tunnel

Installation of tiling treatment artwork on
the east facing facade will commence
late February

Maintenance of landscaped areas will
continue.

Arden Station

OFFICIAL: Sensitive




Planting scheduled to occur between March and
June in line with preferred planting timeframes

Fencing installation is scheduled to occur in April

Further planting will occur around the fence on the
eastern bank following installation of the fence

During fencing installation and landscaping works,
short term width reductions of the shared use path
may be required in this section of the path, south
of Arden Street

Traffic controllers will maintain movements for
cyclists and pedestrians.

Fencing and landscaping location near the Intake Substation
OFFICIAL: Sensitive



Intake substation fencing and landscaping

Fencing installation scheduled for April
Planting scheduled for March and June following fencing install

Maintenance of landscaped areas

Works area map
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Removal of temp site infrastructure ----- --

Installation of permanent artwork ----

North Melbourne Intake Substation
fencing and landscaping

Trial operations (MTM) ..........

Timing is indicative and subject to change.
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Communications and
stakeholder engagement

Page 10
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Notifications and Communications
— North Melbourne — Construction bi-monthly update (December 2023/ January 2024)

— North Melbourne — Construction bi-monthly update (February/ March 2024)

Door knocks, meetings, briefings and events
— North Melbourne: fortnightly meetings with City of Melbourne

— North Melbourne: on-site stakeholder meetings, as required.

OFFICIAL: Sensitive



Legacy artwork update

Page 12
Presenters: Luke Diggins & Tom Shield
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f‘ METROTUNNEL

A4

i Artists . .
Advisory Panel et e Design Manufacturing

established 2018 2022 development and installation

Metro Tunnel Creative Strategy provides end-to-end guidance

v

Presenters: Luke Diggins & Tom Shield  Page 13
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[‘ METROTUNNEL

Metro Tunnel Arts Advisory Panel (MTAAP)

- State representatives:
- Jill Garner (OVGA)
- Max Coffman (Creative Vic)

- Members appointed by EOI and
invitation:

Donald Bates

Kimberly Moulton

Max Delany

Natalie King

Danie Mellor inspects @ sample for the State Library Station artwork

Page 14
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Maree Clarke Abdul Abdullah Patricia Piccinini Danie Mellor Raafat Ishak

Line-wide Arden Parkville State Library Anzac

Page 15
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https://vimeo.com/903934265/9bd7715a98?share=copy

Arden Station
Abdul Abdullah, Come Together
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Parkville Station
Patricia Piccinini, Vernal Glade
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Parkville Station
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State Library Station
Danie Mellor, Forever
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Anzac Station
Raafat Ishak, Future Wall Painting
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Line-wide artwork at Arden Station =
Maree Clarke, Tracks
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Line-wide artwork at Arden Station
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Project wide update

Page 29
Presenter: Christian Green
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https://vimeo.com/903098194/8ec8ad1786?share=copy



https://vimeo.com/908091693/48214809cb?share=copy
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Construction update:
Parkville

Presenters: Patrick Walsh
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Grattan Street east
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MAIN ENTRANCE ESCALATOR

Commissioning complete.

MAIN ENTRANCE LIFT

Commissioning complete.

ROYAL PARADE <NESTRETIRES
ENTRANCE LIFT
Installation
complete. Fit-off of
finishes ongoing.

ROYAL PARADE
ENTRANCE ESCALATOR
Final glazing to portal,
commissioning to follow.

AXONOMETRICS SCOPE OF WORKS PACKAGE No TAS-D-SBS-8060-0204

GOODS LIFT
Lift installation
complete, fit-off
ongoing.

Presenter: Patrick Walsh



Chiller plant

» Services fit out complete

* Chiller is operational

» Reinstatement of surrounding area ongoing.

Tunnel Ventilation Systems

« Complete

» Facade stonework ongoing.
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B1: Commissioning zone, power and lighting
on. Final finishes ongoing, including painting
and flooring

B2: Finishes and fit out works ongoing, upper-
level cladding is complete. Final north retail
facade complete. Stone flooring, MEP
brackets and services fit off ongoing

B3: Commissioning zone, power and lighting
on. Final finishing on back of house facilities

B4: Commissioning complete. Artwork stone
installation complete. Final defect touch-ups
ongoing.
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Grattan Street west and the
Royal Parade underpass

Presenter: Patrick Walsh

OFFICIAL: Sensitive



LIFT ADJACENT RMH
Commissioning complete. Stone
ongoing.

ESCALATOR ADJACENT RMH
Commissioning complete. Facade works
ongoing.

ESCALATOR ADJACENT VCCC
Commissioning complete. Fagade works
ongoing.

LIFT ADJACENT VCCC
Commissioning complete. Stone

OFFICIAL: Sensitive

Presenter: Patrick Walsh



Grattan Street west

» Typical panels leading to the
escalators complete

» Service bracketry and services fit
off works complete.

Royal Parade underpass

* Floor stonework complete

* GRC bulkheads ongoing.
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Reinstatement and public
realm works

Presenter: Patrick Walsh
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enter: Patrick Walsh
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— Public realm and
reinstatement works,
including service installation,
footpath and roads, are
substantially complete

— Some areas remain partially
closed with traffic
arrangements or pedestrian
diversions in place to enable
landscaping and residual
works to be completed.
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* Timing:
* Ongoing — Late February 2024 —

* The works area will include:

* The northern Grattan Street footpath between
Royal Parade and the eastern side of the
University of Melbourne Medical Building

 Traffic and pedestrian changes:
» Pedestrian diversions will be implemented
during stages of the works. Diversions will be
staged to minimise disruption ;

» Access to the University of Melbourne s e
medical building will be maintained.

Walter and Eliza Hall
Inst

University
of Melbourne

Peter MacCallum
Cancer Centre

Alan Gllbert
Bullding

Legend

=3 Legacy works scope
(to be completed in separate stages)

§ @ Busstop

3 @ Tramstop
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« Timing:
» Ongoing — Late February 2024

 The works area will include:

* The southern Grattan Street footpath
between Elizabeth and Barry streets

« Eastern side of Elizabeth Street, adjacent
Peter Doherty Institute

+ Traffic and pedestrian changes:

» Pedestrian diversions will be implemented
during stages of the works via Haymarket
Walk, Barry Street and Pelham Street

» Access to the Doherty Institute and Alan
Gilbert Building will be maintained and
diversions will be staged to minimise
disruption.

wwwww

Walter and Eliza Hall
Inst

University
of Melbourne

Peter MacCallum
Cancer Centre

Legend

=1 Legacy works scope
(to be completed in separate stages)
§ @ Busstop

3 @ Tramstop

(S e
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* Timing:

* The works area will include:

» Traffic and pedestrian changes:

Ongoing until late February 2024 s

Grattan Street west, northern side, between
Flemington Road and Elizabeth Street/Royal
Parade

University
of Melbourne

The westbound traffic lane has reopened, and the
eastbound lane has temporarily closed

A section of the northern footpath on Grattan
Street, in front of the Royal Melbourne Hospital,
has temporarily closed 7 o

A temporary mid-block crossing has been
established

Pedestrian diversions will be implemented during
stages of the works. Diversions will be staged to
minimise disruption

Peter MacCallum
Cancer Centre

Alan Gllbert
Bullding

Legend

Access to hospitals and businesses, and for =g o)
emergency vehicles, will be maintained at all | oo — © )
times. : p
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Lift po.rtal ad.vja‘cent'VCCC (aF) Royal Parade lanes/cut-throughs opeh (1G/2D/2E)
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Presenter: Patrick Walsh
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wic 12 Feb wic 19 Feb wic 26 Feb wic 11 var /e 18 var

MEP and fit out works, architectural finishes

MEP and station commissioning (continues until mid-2024)
Aboveground structures — steel, facade, glazing, finishing works
Reinstatement & Public Realm works — Grattan Street east
Reinstatement & Public Realm works — Grattan Street west

Reinstatement & Public Realm works — Royal Pde/Elizabeth Street
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Presenter: Patrick Walsh



Communications and
stakeholder engagement
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Notifications and Communications

— Construction update (December 2023/January 2024)
— Construction update (February/March 2024)

Door knocks, meetings, briefings and events

— Parkville: fortnightly meetings with Peter MacCallum Cancer Centre, Melbourne Health, the University of
Melbourne and City of Melbourne

— On-site stakeholder meetings, as required.
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Questions

Page 75
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Other business

Page 76
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- Friday 17 May 2024 (Zoom)

OFFICIAL: Sensitive Presenter: Chris Lovell
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