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Machinery of Government Changes  

As of February 2019  

The Western Highway Project Section 2B commenced under the governance of VicRoads.  When the Major Roads 
Project Authority (MRPA) was formed in 2018, the Project was moved from VicRoads to MRPA.  MRPA became Major 
Road Projects Victoria (MRPV) on 1 January 2019.  As the project was commenced under VicRoads, and works are 
already underway, the project is currently being managed on site utilising VicRoads monitoring, compliance and 
reporting systems and processes.  As such, unless otherwise specified in this document, any reference to VicRoads 
processes and procedures refers also to the processes and procedures MRPV are currently utilising on this project. 

The Western Highway Project Section 2B will operate under the VicRoads’ Environmental Management System 
according to the current Service Level Agreement (SLA) between MRPV and VicRoads. 
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1. Introduction 

VicRoads has prepared this Native Vegetation Offset Management Plan (NVOMP) in compliance with 
Conditions 4.2.4 and 4.2.5 of the Western Highway Project Section 2B (Buangor to Ararat) Incorporated 
Document dated June 2017.  This NVOMP describes the unavoidable native vegetation losses that will 
occur during the construction of Western Highway 2B, the offsets that have already been secured for 
those losses and the remaining offsets that have been sourced and will be submitted to the Department 
of Land, Water, Environment and Planning (DELWP) for approval under the existing Memorandum on 
Native Vegetation Offsets (2010) between the former Department of Sustainability and Environment 
and Department of Transport (DSE-DOT MOU) which enables offsets to be estimated prior to 
commencement of project works and reconciled no later than 12 months after vegetation removal is 
completed.  

All native vegetation losses and offsets have been determined, and will be provided, according to 
Victoria’s Native Vegetation Management - A Framework for Action (2002). 

This document will be updated once the procurement process for all native vegetation offsets has been 
completed, and if any additional offsets are required for the project. 
 

2. Clearing Site Details 

CLEARING SITE DETAILS 

Landowner of clearing site VicRoads 

Location and address of clearing site Western Highway between Buangor and Ararat 

Local Government Area Ararat Rural City Council  

Catchment Management Authority Glenelg Hopkins Catchment Management Authority  

Responsible Authority VicRoads 

Permit applicant VicRoads 

Planning Permit Number (ID)/Work Authority Number Ararat Planning Scheme Amendment C037 

Date approved 28/12/2017 
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3. Vegetation Approved for Removal 

Table 1 Summary of approved losses of patches of native vegetation (EHP, 2020)
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Table 1 Continued Summary of approved losses of patches of native vegetation (EHP, 2020) 
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Table 1 Continued Summary of approved losses of patches of native vegetation (EHP, 2020)
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Table 1 Continued Summary of approved losses of patches of native vegetation (EHP, 2020) 
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Table 2 Summary of Approved Losses – Scattered Trees (EHP 2020) 
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4. Gain Targets 

The offset requirement as specified in accordance with Appendix 4, Table 6 pp. 54-55 Victoria’s Native 
Vegetation Management: A Framework for Action (DNRE 2002) comprises: 

• 18.82 HHa of Very High Conservation Significance Vegetation 
• 12.71 HHa of High Conservation Significance Vegetation 
• 0.81 HHa of Medium Conservation Significance Vegetation   
• 0.66 HHa of Low Conservation Significance Vegetation 
• the protection of 91 VLOTs 
• the protection of 1098 LOTs 
• the protection of 6 MOTs 
• the recruitment of 110 trees1 

These targets for the Western Highway Section 2B are summarised in Table 3 and Table 4 below. 

 
 

1 While Tables 3 and 4 show that the total number of recruits to be protected is 6,085, most of these are associated with 
‘protect and recruit’ targets in which it is assumed that the required recruits will be generated by protection of the MOT, 
LOT or VLOT. As such only 120 of these will need to be sourced separately.  
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Table 3 Gain Targets for Clearing Remnant Patches (EHP 2020) 
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Table 4 Gain targets for clearing scattered trees (EHP 2020) 
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5. Offset Credits procured by VicRoads for 
Western Highway Section 2B 

Third party offsets have been secured and/or sourced for all Western Highway Section 2B offset targets 
as described in Table 5 below.  The offsets are provided in the Victorian Volcanic Plains (VVP) and 
Central Victorian Uplands (CVU) in zones of the same or higher conservation significance as the loss 
zones.  Further detail regarding these credits is provided in Appendix A. 

Table 5 Third Party Offsets 

Offset Site EVCs present Conservation Significance 

BBA 668-1-A Plains Grassy Woodland Very High 

BBA 668-2-A Plains Grassy Woodland Very High 

BBA 713-1-A Plains Grassy Woodland Very High 

BBA 931-0030B Creekline Grassy Woodland Very High 

BBA 1145-2A Grassy Dry Forest Very High 

BBA 1145-1-A Grassy Dry Forest Very High 

BB  2467-001-A Lowland Forest Very High 

BBA 2774 001A Hills Herb-rich Woodland Very High 

BBA -3027/001/A Low Rises Grassy Woodland Very High 

Darlington PG1 Plains Grassland Very High 

Dunkeld PGW2 Plains Grassy Woodland Very High 

TFN C867_2/01/A Stony Rises Woodland Very High 

TFN 1668-001A Lowland Forest Very High 

TFN 1668-001B Lowland Forest Very High 

TFN 1668-001D Lowland Forest Very High 

TFN-1-C1778-001C (HH) Grassy Dry Forest Very High 

TFN-2-C1778-1-A Valley Grassy Forest Very High 

TFN-2-C1778-1-B Valley Grassy Forest Very High 

TFN-2-C1778-1-C Grassy Dry Forest Very High 

TFN-2-C1778-1-D Grassy Dry Forest Very High 

TFN-C1906 1-a Hills Herb-rich Woodland Very High 

TFN-C1906 1-c Low Rises Grassy Woodland Very High 
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Offset Site EVCs present Conservation Significance 

TFN-C1906 1-e Hills Herb-rich Woodland Very High 

TFN-C1906 1-f Alluvial Terraces Herb-rich Woodland Very High 

TFN-C1906 1-g Low Rises Grassy Woodland Very High 

TFN-C1906 1-i Low Rises Grassy Woodland Very High 

TFN-C1906 2-a Low Rises Grassy Woodland Very High 

TFN-C1906 2-b Alluvial Terraces Herb-rich Woodland Very High 

TFN-C1906 2-c Grassy Dry Forest High 

TFN-C1906 2-d Hills Herb-rich Woodland Very High 

TFN-C1906 2-e Alluvial Terraces Herb-rich Woodland Very High 

TFN-C1906 2-f Granitic Hills Woodland High 

TFN-C1906 2-g Granitic Grassy Woodland Very High 

TFN-C1906 2-h Granitic Grassy Woodland Very High 

TFN-C1906 3-a Alluvial Terraces Herb-rich Woodland Very High 

TFN-C1962/001A Herb-rich Foothills Forest Very High 

TFN-C1962_2/001/A Herb-rich Foothills Forest Very High 

TFN-C1962_2/001/B Grassy Dry Forest Very High 

BBA-3027-2-A Low Rises Grassy Woodland Very High 

Quote ESLS 2062 – J^ 
Hills Herb-rich Woodland 
Plains Grassy Woodland 

Very High 

 

^Offset purchase in train but not finalised 
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6. Allocation of Native Vegetation Credits 

A total of 91% of all tree offsets required for the Section 2B have been purchased (1,091 of the total 
1,195 required) and 9% (104) have been sourced and are in the process of being secured.  Of the net 
gain targets for the clearing of patch vegetation for Section 2B, 63.8% of habitat hectares required 
(21.07HH of the total requirement of 33.00HH for Section 2B) have been secured (purchased) and 36.2% 
(11.93 HH) have been sourced and are in the process of being secured.  

An application for a variation for the following offset targets not directly matched under the Framework 
was approved by DELWP in May 2018 (Appendix B): 

• Central Victorian Uplands bioregion 

̵ 0.8 HabHa of Very High Conservation Significance Alluvial Terraces Herb-rich Woodland 
̵ 0.29 HabHa of Very High Conservation Significance Heathy Dry Forest 
̵ 16 LOTs from Very High Conservation Significance Alluvial Terraces Herb-rich Woodland 
̵ 193 LOTs from Very High Conservation Significance Hills Herb-rich Woodland. 

• Victorian Volcanic Plain bioregion 

̵ 0.7 HabHa of Very High Conservation Significance Alluvial Terraces Herb-rich Woodland 
̵ 32 Very Large Old Trees (VLOTs) from High Conservation Significance Plains Grassy Woodland 
̵ 8 LOTs from Very High Conservation Significance Plains Grassland (Heavier soils) 
̵ 491 LOTs of Very High Conservation Significance Plains Grassy Woodland  

Following adjustments to no go zones based on final design for the project a further application for 
variation for the following offset targets not directly matched under the Framework was approved by 
DELWP in August 2019 (Appendix C): 

• Central Victorian Uplands bioregion 

̵ 0.27 HabHa of Very High Conservation Significance Alluvial Terraces Herb-rich Woodland 
̵ 40 LOTs from Very High Conservation Significance Alluvial Terraces Herb-rich Woodland 

• Victorian Volcanic Plain bioregion 

̵ 0.59 HabHa of Very High Conservation Significance Alluvial Terraces Herb-rich Woodland 
̵ 0.21 HabHa of Very High Conservation Significance Creekline Grassy Woodland 
̵ 16 LOTs from Very High Conservation Significance Creekline Grassy Woodland 
̵ 20 Very Large Old Trees (VLOTs) from High Conservation Significance Plains Grassy Woodland 

It is also important to note that these design changes reduced anticipated impacts to trees to the extent 
that only 99 of the approved 491 LOTs in very high conservation significance Stony Rises Woodland in 
the Victorian Volcanic Plain are now required.  

Table 6 sets out the total consolidated variation approved for offsets following the no-go zone 
realignment assessments in 2019. 
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Table 6   Offsets variation requirements – 2018 and 2019  

 

2018 2019 

 

Hab Ha VLOTs LOTs Hab Ha VLOTs LOTs 

Central Victorian Uplands bioregion       

Very High Conservation Significance Alluvial 
Terraces Herb-rich Woodland 

0.8   1.07   

Very High Conservation Significance Heathy 
Dry Forest 

0.29   0.29   

Very High Conservation Significance Alluvial 
Terraces Herb-rich Woodland 

  16   56 

Very High Conservation Significance Hills 
Herb-rich Woodland 

  193   193 

Victorian Volcanic Plain bioregion       

Very High Conservation Significance Alluvial 
Terraces Herb-rich Woodland 

0.7   1.29   

Very High Conservation Significance 
Creekline Grassy Woodland 

   0.21  16 

High Conservation Significance Plains Grassy 
Woodland  32   52  

Very High Conservation Significance Plains 
Grassland (Heavier soils)   8   8 

Very High Conservation Significance Plains 
Grassy Woodland 

  491   99 

 

Allocations of secured offsets are detailed in Table 7, Table 8 and Table 9 below and Appendix A.   
Where an offset has been sourced and not yet secured, a footnote on progress has been provided.    

All outstanding offsets will be secured as soon as possible or within 12 following the completion of 
vegetation removal as per the existing DSE-DOT MOU.   An updated NVOMP will be provided to DELWP 
for information following the securing and allocation of all offsets for the project. 
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Table 7 Allocation of native vegetation credits for clearing a remnant patch 
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Table 8 Allocation of tree credits for clearing scattered trees 
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Table 9 Allocation of tree credits for trees in a patch 
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Appendix A - Offset Credits held by VicRoads for 
Western Highway Section 2B
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Third Party Offsets Site - BBA-3027-1-A 
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Third Party Offset Site – BBA-3027-2-A 
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Third Party Offset Site - TFN-1-C1778-1-C  
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Third Party Offset Site - TFN-C1906-2-F  
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Third Party Offset Site - BBA-1145-1-A  
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Third Party Offset Quote ESLS-2062-K 
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Appendix B - DELWP Approval to Vary like-for-like 
Requirements (May 2018)  
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Appendix C - DELWP Approval to Vary like-for-like 
Requirements (August 2019)  
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