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We at the North East Link Project acknowledge the
Wurundjeri people as the traditional owners of the land

on which the Project stands, and respectfully recognise
Elders past, present and emerging. We also acknowledge
the Traditional Custodians of lands across Australia where
we conduct business, their Elders, Ancestors, cultures
and heritage.
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Welcome




Agenda

Welcome and outstanding business
Early works update

Spark Update

NELP trader support initiatives

NELP Digital team — social media and

trader collaboration
Other business

Open forum
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CPB Early Works Update
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Overview

« Borlase Reserve

« Nell St to Rasheda St service
relocations

« Watsonia Station mobile phone
tower

 Watsonia Road gas works

e Communications &
Engagement

* Questions
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Borlase Reserve
reinstatement and handover

* PRS (right) has been commissioned. Final palisade fencing underway
and landscaping due to complete mid-June.

* Borlase St (below) verge re-instatement has been re-seeded and
topsoiled.
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Nell St to Rasheda St service relocations

P

Telstra continuing to install
telecommunications conduit and
maintenance holes from Todman St to
Rasheda St, Watsonia.

Temporary road closures required at
times to install the conduits.

Notices distributed to inform residents of
road closures.

Residents impacted actively being door
knocked and managed on site by Telstra.
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Watsonia Station
mobile phone tower

* New tower installed early morning Tuesday
24th May.

» Works will continue in northern section of
station car park to install telecom provider
assets. Approx. 50 parking spaces closed to
support works.

* Old tower is planned for removal in Q4
2022.

« Multiple works notifications went out to
nearby residents in early May.
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Watsonia Road gas works

 Successfully completed 2 weekend
occupations of Watsonia Road (between
Devonshire and Greensborough roads) on
30 April — 2 May, and 7 — 9 May.

- On Monday, 16 May works paused. Restart
date TBC — targeting to complete
testing/commissioning and reinstatement
works by early July.

* Lane closures and other disruptions
required to complete these works,
Including station offset parking closures.

«  Community notification delivered on 1 June
2022 to advise of works extension. Traders
will be door knocked throughouit.
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Watsonia Station carpark

Northern section — yellow
« Approx. 40 spaces closed for telecom tower works
« Targeting late June to reopen some parking spaces

» Further works required until late 2022, some parking spaces will
remain closed until then

Central section — red

Watnomn Road

o’

.54

« 24 new parking spaces constructed - _ifjw: Al Ressrve) ,‘f:-.j
« Targeting to open parking spaces throughout June. Some spaces will = ,
close again to complete installation of lighting, CCTV and completion | S
of compliance tests and remedial works (MTM requirement) | Central section f-._
\’ N /9’/ ,\ ~
Southern section — green =7 7 A T | Qﬁmuhams ;
« Approx. 50 offset gravel parking spaces closed bk m o R’“‘"’

« Supporting Watsonia Road gas relocation works
« Targeting late June to reopen parking spaces

* Approx. 5 parking spaces may be closed following the above works, to
cap off redundant gas line
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Communications & Engagement

«  Works Notification for Watsonia Station
comms towers distributed on Monday 2 May

DL for Watsonia Station night works
distributed on Friday 13 May.

 Watsonia Road trader door knocks prior to
both weekend occupations for Watsonia
Road works

* Follow up naotification for Watsonia Road
works extension delivered on 1 June 2022.
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NORTH Northern Business Liaison Group

EAST LINK June 2022
PROGRAM
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Agenda

Urban Design and Landscaping Plan
* Artist Impressions

Greensborough Road Realignment
« Staging of works

Site establishment works

Approach to Trader Engagement
Community Engagement
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Artist’s Impressions




Greensborough Road service road heading Greensborough Road looking south toward Lower
north Plenty Road interchange
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Ventilation structure at Simpson Barracks Lower Plenty Road interchange and new tree-
lined Greensborough Road boulevard
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Borlase Reserve parklands — Banyule Creek and Luk (eel) bridge connection over Lower Plenty Road
paths
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Greensborough Road Realignment




Temporary realignment of Greensborough Road
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Temporary fencing: From 6 June

P re I I m I n ary WO rkS Tree removal: From 27 June (TBC)
From 6 June

Watsonia car park closure: From 28 June

Winsor
Reserve |
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Stage 1
27 June — 1 July

Pavement
Construction

Winsor
Reserve
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Stage 2
4 July — 25 August

Pavement Construction
(night)
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Stage 3a
19 — 22 August

Winsor
Reserve
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Stage 3b
26 — 29 August
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Stage 4 -
Early September

Winsor
Reserve |
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Site Establishment




Site Establishment
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Site Establishment

Acoustic shed, Winsor Reserve

Water
—— treatment
—— Retained GerUt P
plant
Twin trees

conveyors

Winsor
Reserve

‘*'w,m\h

Length: 140 metres Width: 80 metres Height: 18 metres

Tuckfield cr¢

.s-_--___-_

A

‘e
Sensboroygh pay
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Approach to trader engagement




Working with traders:

Councils, Trader Association
Groups, Community Liaison Groups (CLGS)
and Business Liaison Groups (BLGS)

New Spark Trader Engagement Advisor
Local business directory and buy locally

Small Business Mentoring
Service Program

Community involvement:

Community events near small businesses
Quarterly surveys and evaluation

Provide early engagement and
notification of construction activities

Marketing support:

Sighage, promotions, digital marketing

Northern Business Liaison Group | June 2022
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Other trader engagement:

e BLG & CLG UDLP sessions 11 — 31
May

 \Watsonia Traders Association:

e 7 April
« 31 May

 Northern BLG: 9 June
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Community Engagement



Who

Residents on Greensborough Road and

Service Road
Powley Parade
Wattle Drive
Lenola Street
Rasheda Street

Residents around works area:
Somers Ave

Torbay Street

Lindsay Street

Tuckfield Ct

Road users and public transport users

Emergency services and third parties

UDLP Engagement

Thursday 14th April
Thursday 19th May

w/c 13th June

Thursday 14th April

Thursday 19th May

w/c 23rd May

Ongoing

11 — 31 May

Door knock to provide an overview of our
works, impacts and how we plan to
manage them

Offer to meet with team at the Watsonia
Hub

Offer respite and relocation on a case-
by-case basis

Door knock to provide an overview of our
works, impacts and how we plan to
manage them

Offer to meet with experts at the
Watsonia Hub

Install static and variable message signs
Install signage on relocated and closed
bus stops advising customers where to

go

Email with information on works,
impacts, detours and any other
information relevant to their operations
Monthly traffic management meetings

Watsonia Hub Monday - Friday
Saturday sessions available with
technical experts






NELP trader support initiatives



Watsonia ‘Shop & Win’ competition

6 prizes of $100 ‘Watsonia Shops’ gift cards

23 participating businesses
Run across two weekends O Bt

21 total valid entries

&er;‘

.\\ K
$1 Watsoria's
me
~ [opey
to be won. FOR BUSINESS
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Watsonia ‘Shop & Win’ competition

* Social media:
« Week 1

* 19,000+ engagements
« 63 click through

« Week 2
« 13,700 + engagements
« 285 click through
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Upcoming initiatives

* Website trader directory
» Professional photography

* One-on-One digital marketing
coaching for traders*

st Lin ﬁrogram.-l NBLG
4 . o'\' y



Social media and traders



Overview

» How NELP uses social media

» NELPs social media channels

» Social media workflow

» Upcoming NELP initiatives

» How can we collaborate with traders
» Broad versus targeted posts
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How and why NELP uses social media Al @

Provide regular updates on traffic disruptions.
Acknowledge disruptions to the community while:

providing regular updates on the progress to help them understand the

reason why they are being disrupted

: : : Everything must
encouraging them to support local business affected by traffic ti(\e/ b;.lckl tc? th;

disruptions program.
regularly reminding them of the long term benefits the project.

Provide updates on major milestones coming up or achieved.

Promote community engagement opportunities on Engage Victoria.

Be a platform where the community can ask questions and get answers, as
well as collect feedback and correct any misinformation.
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NELP social media Channels
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Social Media Channels & Follower Numbers

F[910lin| >

10,500 followers 1,000 followers 950 subscribers

Community focus Community focus Community focus

Primarily aged
25-54

Primarily aged
25 - 44

Primarily aged
25 - 44
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Social Media Channels & Follower Numbers

F[91Olin| >

10,500 followers 1,000 followers 950 subscribers

Community focus Community focus Community focus

Primarily aged Primarily aged
25 -54 25 - 44

Primarily aged
25 - 44

Effectively reach the community around local traders.
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Social media campaign workflow

NELP are
advised of
upcoming
construction
works or
disruption

North East Link Program |

Trader
engagement
specialist
consults with
traders to
discuss impacts
and trader
support
opportunities

o

Digital and
design teams
develop
campaign
material and
social media
strategy to be
presented to
traders

Campaign goes
live and then we
evaluate what
worked well and
what to do
differently next
time.

48



2 *‘ 5 > : R % % :",’ .
o \ > A 3 Ve !
; l‘i M & : wie
; g ! P Y i . -'
. v ‘ ,'-Ml'/‘

LA AT . oy i 3y Y T ""‘,\"‘""""\»

Y

(4

' $ LTI TR
"‘*i"lﬂv@m ah ok

A | A—_—T

. J e R 3 \ 74 —
BN (/AL G LR s

\

S

North East Link Program | 49



Upcoming Trader Engagement Specialist initiatives

One-on-one digital marketing

e Content may be used to help promote
Trader directory traders, events, initiatives.
GODv-@ e 4L o (o

7/ 3

ALY

Helping the West Gate Tunnel

team to shop local
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; If giveawa
Worklng together |egd with 4

messaging Support

© North East Link is in Watsonia, Victoria.
bl

. O
BUS|neSS r @ North East Link @ sop Published by Em Hach @6 May at 13:11- @
/ Sponsored - @ Thinking of heading to Watsonia Shops this weeken: reat idea!

.
, r Sto r‘ e S Heads up we'll have crews ing i location works along Watsonia Road, Watsonia,
e ~ with both directions closed between Devonshire Road and Greensborough Road - you can use
tra “‘eek wo Of our \VmSOmB bhop Local Grimshaw Street instead to access the shops. 9
~
(Dmpebﬂm hdts df 1hIS W&keﬂd. S0 head A detour will be in place from 5pm Saturday 7 May tc 6am Monday 9 May so you can still get

Thanks for your patience while we build the missing link in Melbourne's freeway network.

down and support your favourite  _.see more where needed. /

Learn more: https://go.vic.gov.au/pAilLY

Grimshay g
To safely complete
service relocation works,
:
i
E
Watsonia Road
g will be closed in both
Opportur“t‘es directions between
Devonshire Road
and &
Greensborough Road. &
Watsonia
@ P8
bigbuild.vic.gov.su o’f %ﬁ:«'
Support Watsonia Shops Leamn More 9y
Shop Local to Win compe... - B

Common types of content Show actual Supportive

business and message at start
people
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Working together

Business or trader stories

Level Crossing Removal Project &
bbb by Caitlis Louise @ Janusry 25, 2018 - @

It's summer, and fish and chips is the order of the day for workers on our Mernda Rail
Extension Project

When working near South Morang Staticn, hungry project team members flock ke seagulle
on a het chip to South W 2

Orwrars Mana 2nd Leanne, who Fve locally, can't wait for the rail to be extended to Mernda
=2 their children can taks the train to the city §
#zhopiocal @ ryBresk #straye #Tra

rsfarmingMelbaurne

R pawau——

:).!
fish
anay

Personalise content with people.

Community events

£ 300 O0ss Off 3l y
smas shopping. 7 the fussiest of stockings wth

¥ ATISAN ROMEWMNS OF FOvMp YO OWn wandiobe
with new :\"la?! pleces

Whike you'1e these. be suse 10 Ut the sugment art inssatations

SrOUNE our work sites thee 0 the
L app 10 S
them wome life ath maovement

er the 5 300 watch

Fired oct mare t 1de L

Multiple images to help promote
different goods and services.

Opportunities

Level Crossing Removal Project @
February 2021 - @
W It's always a great time to show some love to your local shops and venues.

# We've been out in Mooroolbark and Lilydale this week handing out fiowers from fiorist Slooms
on Brice to help you spoil a loved one.

& Continue to shop locai for more great gift ideas while we complete foundation works for our
Moorooloark and Lilydale level crossing removal projects.

W I you're in Mooroolbark, you can also access a range of offers from loca! traders by
downloading the Stamp Me app.

Q0 75 4 comments 2 shares

Eye-catching visuals to
stand out in busy feeds.
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Workin g tog ether Instagram reels are a great way to
reach more people.

Program favourites Landmarks

Victoria's Big Build is in Sunbury, Victoria.
7 April - @

@ levelcrossings @ + Following
The Sunbury Line Upgrade isn't just a long-term game changer, it's also providing a boost to the Original Audio
local economy and traders.

Hundreds of construction workers are utilising the best Sunbury has to offer, with its range of

@ levelcrossings & Chelsea is the perfect place to be on a
cafes and restaurants feeding the huge crew that are bringing these projects to life.

summer's day!
Learn more about projects that'll transform the iocal area at www.bigbuild.vic.gov.au/sunbury Especially when you can visit local traders like Just Delicious
Gelato, Carvosso Cakes and Southern Seas Fish and Chips @

& It's been a pleasure getting to know the wonderful traders
through Edithvale, Chelsea and Bonbeach as we removed 5 level
crossings and opened 3 new stations.

We thank them for their patience and support during our works,
and highly recommend you pay them a visit if you're in the
area va

[BTrains have been back up and running since November 2021,

but finishing works including landscaping, car parking and the

construction of a new shared use path will continue until mid

2022.

#Chelsea #ShopLocal #TrainStation #Melbourne #Transport
#Chelsea3196 #ChelseaShops @chelseashops._

' -8

Norman Chelsea

Owner
Just Planet Cafe

I'Ve'lived in Sunbury
for nearly 17 years.

Qv W

Liked by mika_kochev and others

» o01/049

Videos help personalise content. Place-based social media
campaigns to highlight businesses
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Working together

Broad example

£~ Metro Tunnel ®
S’ 13 December 2021+ @

if you haven't started your Christmas shopping then fear not, a trip to Flinders Quarter - across
the road from the future Town Hall Station - will have you covered!

t's the home to Meloourne's original ‘rag trade’ and a mecca for the city's thriving café and
aneway culture. You'll be delighted with the ine-up of creative traders, offering unique gifts and

ublic installations with art-inspired festive fun for all. Find out more 4

©O0# 15 1share

o Posts in news feed to followers
o Limited control over who sees it
o No budget required

Geotargeted example

\ North East Link @ vee | Audience

Define who you want to see your ads. Learn more

As we plan for North East Link, have your say on
proposed changes to Nell Street and Create new audience Use saved audience »
Greensborough Road —_—

Settings

Have your

Nell Street

Locations

People living in or recently in this location

Australia

° Greensborough College Place +2km w

@ Include = O Search locations

Add locations in bulk

Age
18-65+
engage.vic.gov.a
§23 S 3 Gender

Feedback now open Learn More
Planning Scheme Amend

All genders

o May be in feed or in Ads Manager
o More controlled targeting
o Often requires budget

| ﬂ You may see higher performance with a broad audience.

Browse

North East Link Program |
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North East Link Program |

Seen something on social media

you like?

Send it to Renato or myself and let’s discuss.

F
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Open Forum




Other business
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Contact North East Link Project
1800 105 105
community@northeastlink.vic.gov.au
GPO Box 2392, Melbourne VIC 3001
northeastlink.vic.gov.au

@) @northeastinkmelb Y @nelmelb
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