Victorian Infrastructure Delivery Authority
Procurement Activity Plan — 2024/25 onwards (with residual overlap)

Publication date: 15 July 2025
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. . . Estimated Estimated timing of
Project Financial o . . .
office No. oar Procurement name and description contract Group/business unit Procurement contact details Market approach market approach Nature Status
y duration (publication quarter)
OoDG 1 2024/25 RFP for the provision of services to automate current 5 years Commercial and Legal | jason.s.young@vida.vic.gov.au | RFP (selective) Q3 2025 Services In progress
procurement processes
lective RFP for th | f VIDA-
ODG 2 2024/25 i/eideecg\;iel fof::zC;AS; sz;t)lieeflséve opment o 5 years Commercial and Legal | jason.s.young@vida.vic.gov.au | RFP (selective) Q3 2025 Services In progress
Selective RFP for event activation requirements for
the anticipated opening of MTP and WGT. This will Marketing and . . . RFT/RFQ/ITS .
ObG 3 2024/25 include two events and multiple high-traffic, targeted 1year Communications jason.s.young@vida.vic.gov.au (selective) Q3 2025 Services Completed
local event activations.
Board Paper Software and Support Services for DGDF . . . . . .
D 4 2024/2 I Legal .S. .vic. . RFP (sel 202 |
ODG 024/25 / Procurement / ExCo / PARIC / PRM Committees 5 years Commercial and Legal | jason.s.young@vida.vic.gov.au (selective) Q3 2025 Services n progress
ODG 5 2024/25 Probity Advisory and Audit Services 5 years Commercial and Legal | jason.s.young@vida.vic.gov.au | RFP (selective) Q3 2025 Services In progress
ODG 6 2024/25 Provision of Legal Services 5 years Commercial and Legal | jason.s.young@vida.vic.gov.au | RFT —SPC Q2 2025 Services In progress
. . . . Panel/register .
0ODG 7 2025/26 Backup Solution Procurement for M365 Services 3 years IT jason.s.young@vida.vic.gov.au (non-SPC) Before EOFY 2025 Services New
Provision of P | Protective Equipment — VIDA- Panel/regist
ODG 8 2025/26 r.ovmon ot Fersonal Frotective tquipmen 5 years Safety jason.s.young@vida.vic.gov.au anel/register September 2025 Goods and services In progress
wide (non-SPC)
OoDG 9 2024/25 ODG Fraud Investigations Panel 2 years Program Assurance jason.s.young@vida.vic.gov.au | RFT (Selective) Q2 2024 Services On hold
OoDG 10 2025/26 Aboriginal Engagement Advisory Services TBD Business Strategy jason.s.young@vida.vic.gov.au | TBD TBD Goods and services Not started
LXRP 11 2025/26 Office Plant Hire and Maintenance Services 5 years BST jason.s.young@vida.vic.gov.au | RFQ Early 2026 Goods and services Not started
LXRP 12 2025/26 Ergonomic Workstation Assessments 5 years BST jason.s.young@vida.vic.gov.au | RFQ 2026 Goods and services Not started
LXRP 13 2026/27 First Aid Kits for safety and Office Replenishment 5 years BST jason.s.young@vida.vic.gov.au | RFQ 2026 Goods and services Not started
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LXRP 14 2026/27 Vehicle Management Services 5 years BST jason.s.young@vida.vic.gov.au | RFQ 2027 Goods and services Not started
LXRP 15 2026/27 Streat — Business Services — Internal Catering 5years BST jason.s.young@vida.vic.gov.au | Quotes / S100K 2027 Goods and services Not started
5 years

LXRP 16 2026/27 Provision of Milk Services BST jason.s.young@vida.vic.gov.au | Quotes / S100K 2027 Goods and services Not started
LXRP 17 2026/27 Internal Catering Services 5 years BST jason.s.young@vida.vic.gov.au | Quotes / S100K 2027 Goods and services Not started
LXRP 18 2026/27 Catering Services 5 years BST jason.s.young@vida.vic.gov.au | Quotes / S100K 2027 Goods and services Not started
LXRP 19 2026/27 é:zLL:::gSeeker Resource Centre (ASRC) - Internal 5 years BST jason.s.young@vida.vic.gov.au | Quotes / $100K 2027 Goods and services Not started
LXRP 20 2025/26 Grounds Maintenance 5 years RAN jason.s.young@vida.vic.gov.au | RFQ 2025 Goods and services Not started
LXRP 21 2025/26 Security Patrols 5 years RAN jason.s.young@vida.vic.gov.au | RFQ (SPC) 2025 Goods and services Not started
LXRP 22 2025/26 Rubbish Collections 5 years RAN jason.s.young@vida.vic.gov.au | RFQ 2025 Goods and services Not started
LXRP 23 2025/26 Maintenance and Repair Services 5 years RAN jason.s.young@vida.vic.gov.au | RFQ 2025 Goods and services Not started
LXRP 24 2025/26 Office Cleaning services 5 years RAN jason.s.young@vida.vic.gov.au | RFQ 2025 Goods and services Not started
LXRP 25 2025/26 AV Maintenance 5 years RAN jason.s.young@vida.vic.gov.au | RFQ 2025 Goods and services Not started
LXRP 26 2025/26 Electrical Maintenance and Repair 5 years RAN jason.s.young@vida.vic.gov.au | RFQ 2025 Goods and services Not started
MRPV 27 2025/26 Bs;rzzr;d;r;’cginzvgfor}zintal Auditor for Yan Yean Rd 5 years Delivery jason.s.young@vida.vic.gov.au | RFP (selective) 2025 Goods and services In progress
MRPV 28 2025/26 Princes Highway West Rehabilitation 5 years Delivery jason.s.young@vida.vic.gov.au | RFQ 2025 Goods and services In progress
MRPV 29 2025/26 Risk Analysis Tool for Project schedule and costs 5 years Project Controls jason.s.young@vida.vic.gov.au | RFQ 2025 Goods and services In progress
MRPV 30 2025/26 Management of the Bengworden Offset Site 5 years Delivery jason.s.young@vida.vic.gov.au | RFQ 2025 Goods and services In progress

VICTORIAS

Page 2 — Victorian Infrastructure Delivery Authority — Procurement Activity Plan

: F : ORIA
State
Government

B1G [BUILD|




Page 3 - Victorian Infrastructure Delivery Authority — Procurement Activity Plan

B1G [BUILD|

OFFICIAL VICTORIAN
Vl D/ INFRASTRUCTURE
w S
. . . Estimated Estimated timing of
Project Financial . . . .
office No. oar Procurement name and description contract Group/business unit Procurement contact details Market approach market approach Nature Status
y duration (publication quarter)
MRPV 31 2025/26 People and Culture Development Services - 5 years P&C jason.s.young@vida.vic.gov.au | RFP 2025 Goods and services In progress
VHBA | P -Ch Traini RFT/RFQ/IT.
ODG 32 2024/25 ntegr8 Program - Change Comms and Training 4 months Corporate - IT jason.s.young@vida.vic.gov.au / .Q/ S N/A Goods and services In progress
lead (selective)
N . . ) RFT/RFQ/ITS .
ODG 33 2024/25 VHBA Integr8 Program - Data Migration Lead 5 months Corporate - IT jason.s.young@vida.vic.gov.au (selective) N/A Goods and services In progress
Conflict of Int t (COI) System Impl tation — . . . RFT/RFQ/ITS .
ODG 34 2024/25 onflict of Interest (COI) System Implementation 6 months Corporate - IT jason.s.young@vida.vic.gov.au / .Q/ N/A Goods and services In progress
Phase 2 (selective)
. . . Automatic .
ODG 35 2024-27 LMS365 Software 2 years Corporate - IT jason.s.young@vida.vic.gov.au exemption N/A Services In progress
0ODG 36 2024-26 Microsoft Surface Pro 2-in-1 Devices, iMacs and 1yearand3 Corporate - IT jason.s.young@vida.vic.gov.au Automa'tlc N/A Goods and services In progress
MacBooks months exemption
ODG 37 2024-28 Audio Visual System Services 4 years Corporate - IT jason.s.young@vida.vic.gov.au | Other N/A Goods and services In progress
. . . . ) RFT/RFQ/ITS .
ODG 38 2023-25 Cyber and Information Security Program Support 9 months Corporate - IT jason.s.young@vida.vic.gov.au (selective) N/A Services Completed
. e . . . RFT/RFQ/ITS .
ODG 39 2023-27 Crisis Notification Software (Tool) 3 years Corporate - IT jason.s.young@vida.vic.gov.au (selective) N/A Services In progress
. . . . E tion — singl .
ODG 40 2023-29 Subscription to Jobs Portal platform 5 years Corporate - IT jason.s.young@vida.vic.gov.au q)lji:;p 'on = sihgle N/A Goods and services In progress
. . . . RFT/RFQ/ITS .
ODG 41 2022-26 Provision of Content Manager to MTIA 3 years Corporate - IT jason.s.young@vida.vic.gov.au (selective) N/A Goods and services In progress
0ODG 42 2022-2026 Provision of Proof of Concept Cloud Governance 3 years Corporate - IT jason.s.young@vida.vic.gov.au RFT/RF.Q/ITS N/A Services In progress
Software (selective)
2 E ion — singl
ODG 43 2023-26 MTIA Safety Incident Management System Licensing 3 :fj;i;snd Corporate - IT jason.s.young@vida.vic.gov.au q):—:(;llptlon single N/A Services In progress
E tion — singl
ODG 44 2024-26 Organisational Design 6 months Corporate jason.s.young@vida.vic.gov.au q);zr;p 'on = sihgle N/A Goods and services In progress
Strategic Network Planni d Devel t 1 d7 . . . RFT/RFQ/ITS .
ODG 45 2024-26 ra. cglc e \{vor anning and Levelopmen yearan Corporate jason.s.young@vida.vic.gov.au / .Q/ N/A Goods and services In progress
Advisory Services months (selective)
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OoDG 46 2023-27 MTIA Provision of Employee Assistance Program 3 years Corporate — P&C jason.s.young@vida.vic.gov.au | Other N/A Services In progress

OoDG 47 2024-27 Executive Health Assessments 3 years Corporate — P&C jason.s.young@vida.vic.gov.au | Other N/A Services In progress
Existing Footscray Hospital Decommissioning and Dec 2025 - . . . . . .

VHBA 48 2025/2026 Demolition Feb 2026 HVHR jason.s.young@vida.vic.gov.au | RFP (selective) RFP (selective) Construction-related In progress
Existing Footscray Hospital Decommissioning and April 2025 - . . . Construction .

VHBA 49 2024/2025 Demolition Feb 2026 HVHR jason.s.young@vida.vic.gov.au Services Register Feb 2025 Services In progress

VHBA 50 2024/2025 Warrnambool Base Hospital Redevelopment Dec 2027 HVHR jason.s.young@vida.vic.gov.au | RFP (selective) May 2025 Services Not started

VHBA 51 2024/2025 Warrnambool Base Hospital Redevelopment Dec 2027 HVHR jason.s.young@vida.vic.gov.au | RFT May 2025 Services Not started
Casey Hospital Emergency Department Expansion . . . . .

VHBA 52 2024/25 Project 22 months HVHR jason.s.young@vida.vic.gov.au | RFP (selective) Q2 2025 Construction-related In progress

Managing
VHBA 53 2025/2026 Barwon Women's and Children's 2025-2029 HVHR jason.s.young@vida.vic.gov.au | contractor GCS Mar 2026 Construction-related In progress
offer confirmation
VHBA 54 2025/2026 New Melton Hospital (Cobblebank) 2025-2030 | HVHR jason.s.young@vida.vic.gov.au | RFP (selective) Q4 2025 Services Not started
. . ) . RFT/RFQ/ITS .
VHBA 55 2024/2025 New Melton Hospital (Cobblebank) 2025-2030 HVHR jason.s.young@vida.vic.gov.au (selective) Q1 2025 Services In progress
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