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Background 

Transurban’s Western Distributor proposal is being developed through a five-phase engagement, design and 
planning process. A program of community engagement took place between 30 April to 21 June 2015 to 
obtain initial feedback on the proposed project. During this time, Transurban looked to explain the proposal 
and build an understanding of community priorities, concerns and aspirations to inform further development 
of the proposal.  
 
The purpose of this report is to evaluate the findings of key engagement activities to date. Analysis of the 
data provided by Transurban has been completed by independent research agency Nature. 
 
 
 
The following sources of feedback have been evaluated within this report: 

Online survey of locals  
(n=169 respondents) 

Online survey of the 
general community 

(n=40 respondents) 

Comments made on an 
interactive map 

(n=198 comments from n=87  respondents) 

Discussion forum 
There were three forum topics, however 

only forum topic 1 had sufficient sample for 
analysis.  Results for the other two are 

shown in the appendix and are indicative 
only. 

(Topic 1 n=58 comments from n=28 people) 
Q & A  

(n=46 comments from n=39  respondents) 
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Methodology 

Responses to the online surveys were analysed using statistical software ‘Q’ and Excel.   
 
Responses to the discussion forum, interactive map, Q&A and open ended questions from the online surveys were subject 
to content analysis, which involves coding and grouping similar responses.  Categories for the answers were generated based 
on these comments.   
 
Following content analysis, responses from the discussion forum, interactive map and Q&A were collapsed into respondent / 
person level data, and analysed statistically in ‘Q’.  This removes any skew in results from one person providing multiple (very 
similar) responses.  However, in order to analyse the number of ‘votes’, response level data was analysed.  Response level 
results should be treated with care as we lose the ability to control for one person answering multiple times with similar 
comments.   
 
Significance testing was conducted, with significant differences at a level of 95% confidence noted where relevant.  
Significance testing was conducted to compare results between different areas of residence e.g. Yarraville vs. other inner 
west suburbs, or the inner west vs. the broader community.  If a difference in results is noted as being significant, this 
indicates that 95 times out of 100 we can expect to replicate the difference.   
 
The sample was not controlled.  Therefore these results should not be considered to be representative of all those who reside 
in the inner west or broader community.  
 
Results and content analysis have been data checked following the completion of the report.   



2. Executive Summary  
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• 90% of locals are impacted by truck traffic (particularly 
those in Yarraville 98%).   
 

• 42% of locals rank ‘moving through truck traffic off local 
streets and away from homes’ as the number one benefit 
of this project (increasing to 59% for those in Yarraville, 
and to 76% taking into account the top three ranking 
positions). 
 

• The most common comments made on the interactive 
map were in relation to extending the truck ban / 
ensuring trucks stay on the freeway (30%).  Similarly, the 
most common general concerns / improvements cited in 
survey responses related to toll avoidance and banning 
trucks on local streets (20% and 19% respectively). 
 

• For those in Yarraville, the two biggest impacts of truck 
traffic are pedestrian safety (30%) and air quality (25%). 
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Trucks are a significant issue for the local community, particularly those in Yarraville.  
Locals want to see trucks moved off their streets in order to improve safety and air 

quality.  They are seeking assurances that trucks will use the new freeway. 

“I am very supportive of this project as the inner west is sorely 
neglected for infrastructure but is rapidly growing in population 

and subsequent requirements to support urbanisation in this area. 
I feel confident that it will improve the livability of this area and 

deal with the added traffic from the expanding ports.” 

“Truck bans need to be a priority to get them off local roads.” 

“The Villagey feel of Yarraville and the sense of community is very 
important and removing trucks and other heavy traffic will be of 

great benefit.” 

“I am highly sceptical that many truck drivers will pay the toll if this 
is all built and will continue to find alternate routes. What 

measures will be in place to assist in moving trucks to a new toll.” 



• 86% of locals are impacted by traffic congestion in the inner 
west and 87% of the broader community are affected by 
congestion when travelling on or around the West Gate 
Freeway or Bridge.   
 

• 50% of the general community rank providing an alternative 
to the West Gate as the main benefit of this project. 
 

• One of the most common first impressions of the project is 
that it will alleviate congestion (forum 1) 
 

• 21% are concerned that congestion will remain after 
widening the West Gate Freeway, making this the second 
most common concern about the freeway widening.  
 

• The third common concern about the proposal more generally 
is that this project isn’t enough to address congestion / 
question if it will cause more congestion (18%). 
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A key benefit of the project is relieving congestion and providing an alternative to the 
West Gate (particularly for those outside of Yarraville).  However, some question 

whether it will be enough to solve existing issues.   

“Only concern is whether the existing West Gate Freeway will be 
able to cope with traffic in the lead up to the new tunnel even 

though it is being widened.” 

“Will greatly improve the amenity of this area, especially if trucks / 
traffic are encouraged to use the proposed infrastructure.” 

“Benefit seems to be towards private motor vehicles and 
encouraging vehicle use during peak hours. Having said that the 
growth in the outer west needs an alternative and convenient 

option to the West Gate.” 



• 90% of locals (and 84% of the general community) would 
prefer a tunnel over a road. 
 

• 38% rank the location of the tunnel exit / entries and 
ventilation structures as the number one priority for more 
detailed discussion, (which increases to 63% taking into 
account the top three ranking positions). 
 

• The number one concern with the proposed locations of the 
entry / exit points is ‘emissions / placement of ventilation 
structures’ (22%). 
 

• Locals, particularly those in Yarraville, report that trucks have 
a strong impact on air quality (ranked number two in 
Yarraville), indicating the importance placed on air quality in 
this area.   
 

• The third most common comment made on the map related 
to concerns about the ventilation structures / air quality 
(25%). 
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Tunnel exit / entries and ventilation structures is a topic of significant interest and 
should be prioritised in further detailed discussions.  This corresponds with local 

resident concerns around air quality. 

“Careful consideration is required of the tunnel alignment, 
entry/exit ramps and exhaust stacks.” 

“We already live in a polluted area. I am concerned about the site 
of the exhaust outlet for any tunnel.” 

“I worry that the entry will adversely affect my home – especially 
air quality and appearance.” 



• The most common comments about the West Gate Freeway 
widening are around traffic noise / ensuring sound barriers 
are in place (23%). 
 

• Furthermore, the third most common concern about the 
proposed locations for the tunnel portals is traffic noise 
(19%) highlighting the importance of minimising noise in this 
area.   
 

• The fourth most common general comments/suggestion 
improvements relate to traffic noise / noise barriers (15%). 
 

• Concerns around noise are also linked with truck acceleration 
and deceleration. 
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There are concerns around traffic noise, particularly in relation to the  
West Gate Freeway widening 

The current noise from the (West Gate) freeway corridor concerns 
me deeply, and the formation of four new lanes just exacerbates 
this concern. I like the height, and the look of the sound barrier 
walls along the Tullamarine Freeway, and feel it's due time the 

walls along the West Gate Freeway were upgraded.  

“If done right, this could greatly improve the quality of life for 
those living in and around the freeway and congested inner west 
areas, particularity in terms of noise reduction and the ability to 

utilise outdoor spaces.” 

“The tunnel entry/exit at Williamstown Road - I would assume 
there would be speed restrictions going into the tunnel. I'm 

concerned about trucks slowing down and using engine breaks. 
The noise could be a problem” 

“The plan should have some type of noise and air pollution barriers 
to protect residents that live close to the freeway.” 



 
• ‘Improved cycling and pedestrian facilities’ is the number one 

ranked complementary initiative for locals (29%) (and comes in 
second behind changing the surrounding road network to 
complement the proposal for the general community (25%)). 
 

• Access to amenities and community facilities, and parks, sporting 
and recreation are the two most important features and facilities 
for locals (55% and 52% respectively).  Coming in directly behind 
this, in third and fourth position, is being able to walk or cycle 
safely (31% and 23% respectively). 
 

• ‘Changes to the surrounding road network’ is the complementary 
initiative most preferred by the general community (28%) (and 
comes in second behind cycling / pedestrian facilities for locals). 
 

• 47% rank finding out more about ‘how the new road connects with 
other roads in the area’ within the top three topics for more 
detailed discussion. 
 

• Preference for this initiative may also be linked with the truck and 
congestion issues, particularly in relation to banning trucks on local 
roads (90% of locals affected by truck traffic / 86% of locals affected by 
traffic congestion / 87% of the general community affected by 
congestion on the West Gate Freeway or Bridge). 
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When asked what other types of complementary initiatives should be considered as 
part of the proposal, improved cycling and walking facilities was the top preference, 

followed by changes to the surrounding network. 

“I think there is a real chance for a win-win, by developing an 
additional bike path to cross the river, reducing the impact on 
Shepherds Bridge and increasing the capacity of what is one of 

Melbourne's most used cycle routes.” 

“Would be good to connect a bike path to the Hyde St bike path. 
Frightening cycling down Francis St, trucks and cars are so close 
and don't leave much clearance between you and parked cars” 

“Trucks must be banned on residential streets, it is not enough to 
hope that they use this road.” 

“I am concerned about traffic congestion heading to and from 
Docklands and the City where Footscray Road meets the existing 
Citylink and then combined with the new Western Distributor.” 

“What changes will happen to existing roads a result of this 
project? E.g. Footscray Road, Wurundjeri Way, Millers Road and 

Williamstown Road?” 



3. Detailed Findings  
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Online surveys 

 
Surveys were used to collect detailed information on what is important, what people would like to see considered in the 

project’s development and preferences for future engagement. Two surveys were designed to seek specific feedback 
from a) local residents and b) the general community. Both surveys were open between 25 May and 21 June 2015. 
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Two thirds of the broader community participants use the West Gate Freeway or 
West Gate Bridge at least weekly.  Almost all agree that congestion in these areas 
has worsened, and the majority report to be impacted by congestion. 

Q4.  When you travel around Melbourne’s inner west, are you affected by traffic congestion?  Q5.  Over the last 5 years, has traffic congestion on and around the West Gate Freeway 
and West Gate Bridge…? Q6.  When you travel on or around the West Gate Freeway and West Gate Bridge, are you affected by traffic congestion. Base: All broader community (n=38) 

Frequency of travel on the West 
Gate Freeway  / Bridge 

Changes in congestion over the last 
five years on West Gate Freeway 

/Bridge 

Worsened 
87% 

Same 
13% 

Affected by traffic congestion 
when travelling on or around West 

Gate Freeway / Bridge 

Affected  
87% 

NOT 
affected 

13% 

3% 

29% 

34% 

34% Daily

Weekly

Occasionally

Never

GENERAL 
COMMUNITY 
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Delays are seen to be the biggest impact of traffic congestion, followed by air quality 
and safety 

Q6.  How does traffic congestion in Melbourne’s Inner West affect you?  Choose the three most significant impacts 1 = most significant 
Base: local respondents affected by trucks who answered the question (n=131) 

How traffic congestion affects locals 
Those impacted by traffic congestion (n=131) 

36% 

21% 

15% 

11% 

11% 

4% 

2% 

21% 

21% 

14% 

15% 

13% 

15% 

2% 

13% 

19% 

17% 

14% 

19% 

15% 

3% 

31% 

40% 

54% 

61% 

56% 

66% 

92% 

Traffic delays

Air Quality

Pedestrian Safety

Cyclist Safety

Noise

Safety for motorists

Safety for public transport users

Ranked 1st Ranked 2nd Ranked 3rd Not ranked in top 3

LOCAL 

Affected  
86% 

NOT  
affected 

9% 

Total  
(n=167) 

69% 

60% 

46% 

39% 

44% 

34% 

8% 

Total ranked 
in top 3 
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When asked to report any other ways in which locals are impacted by congestion, most 
continue to report time delays or issues with trucks 

Q7.  Are you impacted by traffic congestion in any other ways?  [OPEN] 
Base: local respondents impacted by traffic congestion  

Other includes those with 1% or less mentions 

Other ways impacted by traffic congestion 
Open question coded / Amongst those impacted by traffic congestion (n=143) 

17% 

16% 

5% 

4% 

4% 

4% 

3% 

3% 

2% 

2% 

2% 

2% 

1% 

12% 

58% 

Aggressive truck drivers / Too many trucks /…

Congestion / delays

Lost productive time / long work commutes

Traffic noise / horns

Child / pedestrian safety

Specific mentions of Francis Street

Poor air quality / dust / diesel / dirt

The lack of bike lanes / Cyclists' safety concerns

Single lane roads / should be two lanes

Impacts on amenity / visual amenity

Speeding vehicles/ trucks

Lack of or poor infrastructure

School zones slow traffic

Other

Nothing else

LOCAL 

Trucks: Aggressive drivers / too many / use local streets / block or park on 

streets / run red lights / damaging local roads / slow down traffic / are 
getting bigger / breach curfews / other comments 

Affected  
86% 

NOT  
affected 

9% 

Total  
(n=167) 
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The impact of truck traffic is particularly strong for those residing in Yarraville 

Q5.  Does truck traffic in Melbourne’s inner west affect you?   
Base: All local respondents (n=167) 

Affected  
90% 

NOT 
affected 

10% 

Affected  
98% 

NOT 
affected 

2% 

Total inner 
west  
(n=167) 

Yarraville 
(n=61) 

           = significantly above average 
           = significantly below average 

Impacted by truck traffic by area of 
residence  

LOCAL 
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Local residents report being impacted by truck traffic in many ways, with the most 
significant impact being traffic flow.  Trucks are also seen to impact road safety, create 
noise, affect air quality and health.   

Q9.  How does truck traffic in Melbourne’s inner west affect you?  Choose the three most significant impacts (1= most significant) 
Base: local respondents affected by trucks who answered the question (n=138) 

How truck traffic impacts locals 
Those impacted by traffic congestion (n=138) 

22% 

17% 

14% 

14% 

9% 

8% 

6% 

3% 

3% 

1% 

1% 

1% 

14% 

9% 

15% 

20% 

10% 

8% 

12% 

2% 

2% 

3% 

2% 

1% 

11% 

10% 

16% 

12% 

11% 

7% 

15% 

7% 

3% 

1% 

2% 

4% 

52% 

63% 

54% 

54% 

70% 

77% 

67% 

88% 

92% 

96% 

95% 

95% 

Traffic flow

Pedestrian safety

Noise

Air quality

Cyclist safety

Health

Safety for motorists

Ability to sleep

Parking and access to and from property

Safety for public transport users

Vibration

Visual amenity

Ranked 1st Ranked 2nd Ranked 3rd Not ranked in top 3

Affected  
90% 

NOT  
affected 

9% 

Total  
(n=167) 

LOCAL 

22% 

17% 

14% 

14% 

9% 

8% 

6% 

3% 

3% 

1% 

1% 

1% 

Total ranked 
in top 3 
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When asked if they are impacted by trucks in any other ways, people again 
emphasised the traffic issues caused by truck congestion and associated safety issues 

Q10.  Are you impacted by truck traffic in any other ways?  [OPEN} 
Base: local respondents impacted by truck traffic (n=151) 
Other includes those with 1% or less mentions 

Other ways impacted by truck traffic 
Open question coded / Those impacted by truck traffic (n=151) 

LOCAL 

Affected  
90% 

NOT  
affected 

9% 

Total  
(n=167) 

15% 

9% 

9% 

9% 

7% 

5% 

5% 

4% 

4% 

4% 

3% 

3% 

2% 

16% 

56% 

Too many trucks / too many  trucks on local roads / truck congestion

Aggressive truck drivers / trucks driving dangerously

Child safety / pedestrian safety

Noise (incl. horns / exhaust / air brakes)

Reduced air quality

Trucks running red lights or pedestrian crossing lights

Cyclist safety concerns / trucks parking in bike paths / connection to bike paths

Unable to get out of street or driveway /  block intersections / park on streets

Impacts on amenity / horns

Road damage / trucks damaging local roads

Speeding

Pollution (no further information)

Road safety concerns

Other

Nothing
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The impact of trucks varies by area of residence.  Those in Yarraville see the 
strongest impact of trucks being pedestrian safety and air quality, while for those 
in other areas of the inner west, the strongest impact of trucks is traffic flow. 

           = significantly above average 
           = significantly below average 

How truck traffic impacts locals by area of residence 
Top 5 items ranked in first position 

Those impacted by traffic congestion (n=138) 

LOCAL 

Yarraville 
(n=57) 

All other inner west suburbs 
(n=81) 

Pedestrian safety 
(30%) 

Traffic flow  
(28%) 

Air Quality  
(25%) 

Noise 
(12%) 

Noise 
(18%) 

Cyclist Safety  
(12%) 

Traffic flow  
(14%) 

Health 
(10%) 

Cyclist Safety  
(5%) 

Pedestrian safety 
(9%) 

Q9.  How does truck traffic in Melbourne’s inner west affect you?  Choose the three most significant impacts (1= most significant) 
Base: local respondents affected by trucks who answered the question (n=138) 



The main project benefit for locals is ‘moving trucks off local streets’ 

21 Q17 (local) / Q13 (general): What do you think are the most significant benefits of the project?  (Choose the three MOST significant benefits.  1= most 
significant.  Skip if you think there are no benefits.  Base: All local respondents (n=169) 
 

Ranking of benefits of project 

42% 

33% 

7% 

5% 

2% 

23% 

19% 

13% 

25% 

5% 

11% 

14% 

17% 

30% 

9% 

24% 

34% 

63% 

40% 

85% 

Move through truck traffic off local streets and away from homes

Provide an alternative to the West Gate Bridge

Provide a more efficient route for trucks accessing the Port

Reduce traffic congestion in the inner west

Free up the M1 and Bolte Bridge for traffic going to and from the
south-east

Ranked 1st Ranked 2nd Ranked 3rd Not ranked in top 3

LOCAL 

76% 

66% 

37% 

60% 

15% 

Total ranked 
in top 3 



For the general community providing an alternative route to the West Gate is seen as 
the main benefit 

22 Q17 (local) / Q13 (general): What do you think are the most significant benefits of the project?  (Choose the three MOST significant benefits.  1= most 
significant.  Skip if you think there are no benefits.  Base: All local respondents (n=40) 
 

Ranking of benefits of project 

50% 

20% 

13% 

3% 

3% 

8% 

28% 

13% 

10% 

23% 

10% 

18% 

18% 

15% 

15% 

33% 

35% 

58% 

73% 

60% 

Provide an alternative to the West Gate Bridge

Move through truck traffic off local streets and away from homes

Provide a more efficient route for trucks accessing the Port

Reduce traffic congestion in the inner west

Free up the M1 and Bolte Bridge for traffic going to and from the
south-east

Ranked 1st Ranked 2nd Ranked 3rd Not ranked in top 3

GENERAL 
COMMUNITY 

68% 

65% 

43% 

28% 

40% 

Total ranked 
in top 3 



You and others in your area 

For people in Melbourne's 
inner west  

For people in Melbourne's 
outer west, Geelong and 

Ballarat 

The broader community  

53% 

45% 

60% 

50% 

39% 

50% 

24% 

19% 

24% 

13% 

39% 

13% 

24% 

35% 

17% 

38% 

21% 

38% 

Local (n=127)

General Community (n=31)

Column2

Local (n=126)

General Community (n=32)

Column3

Local (n=127)

General Community (n=32)

High benefit (8-10) Neutral (5-7) Low benefit (0-4)

Residents of Melbourne’s inner and outer west are seen to be the greatest 
beneficiaries of the proposal 

23 Q16 (local)  / Q12 (community).  On a scale of 1 to 10, how beneficial do you think the Western Distributor would be for each of the following groups?   
Base: All respondents  who answered the question (refer to chart) 
 

           = significantly above average 
           = significantly below average 

Extent project would benefit each group of the Community  LOCAL 

GENERAL 
COMMUNITY 



Almost six in ten Yarraville residents rank moving truck traffic off local streets as the 
number one benefit.   

24 Q17 (local) / Q13 (general): What do you think are the most significant benefits of the project?  (Choose the three MOST significant benefits.  1= most 
significant.  Skip if you think there are no benefits.  Base: All local respondents (n=169) 
 

           = significantly above average 
           = significantly below average 

Ranking of benefits of project by area of residence 
% ranked in first position  

59% 

28% 

5% 

3% 

0% 

32% 

35% 

8% 

6% 

3% 

Move through truck traffic off local
streets and away from homes

Provide an alternative to the West
Gate Bridge

Free up the M1 and Bolte Bridge for
traffic going to and from the south-

east

Reduce traffic congestion in the
inner west

Provide a more efficient route for
trucks accessing the Port

Yarraville
(n=61)

All other Inner
West Suburbs
(n=108)

LOCAL 



Other benefits listed include better traffic flow and improved air quality and amenity.   

25 Q18 (Local) / Q15 (General).  What other benefits can you think of? “Other” includes codes with 1% mentions or less 
Base: Local + General Combined.  All local respondents (n=169). n=54 local and n=10 general community respondents gave an answer,  the missing data has been brought back in as ‘no additional 
benefits’. Other includes those with 1% or less mentions 
 

Other benefits of the project 
Open coded question / Local plus general community combined due to low base for general 

community in isolation   

LOCAL 

8% 

6% 

5% 

4% 

4% 

4% 

3% 

12% 

67% 

Improved access / better traffic flow / reduce congestion

Improved air quality

Improved quality of life / amenity / ability to use outdoor areas

Reduced noise levels

Improved safety for children, families and pets

Trucks off the local streets

Improved health / reduced pollution

Other

No additional benefits

GENERAL 
COMMUNITY 
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The features and facilities of the inner-west that are most important to local 
residents are open space – particularly parks, playgrounds, sporting and recreation 
facilities - and safety while walking and cycling. 

Q11 (local).  What features and facilities in your local area are most important to you? 
Base: All local respondents  who answered question (n=138) 
Other includes those responses with 2% or fewer mentions 
 

Features and facilities in local area that are important 
Open question coded 

55% 

52% 

31% 

23% 

20% 

19% 

17% 

15% 

14% 

13% 

10% 

10% 

7% 

6% 

4% 

3% 

3% 

3% 

3% 

13% 

Access to amenities and community facilities

Parks, sporting and recreation

Being able to walk safely

Being able to cycle safely

Rail & public transport access

Concerns about too many trucks

Safety / safe spaces for children

Local schools / kindergartens

Traffic noise / quiet at nights or weekends

Concerns about poor air quality

Free flowing local traffic

Short distance to work / city

Updated / well maintained infrastructure

Reduction in pollution (no further information)

Maintain good visual amenity

Extension of sound barrier and tree plantations

Healthy community / residents

The sense of family community

Cleanliness

Other

LOCAL 
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Concerns and suggested improvements again centred on truck issues – particularly 
toll avoidance and truck bans. 

Q19 (Local)/ Q14 (General).  What concerns or suggested improvements do you have in relation to this proposal?  
Base: Base: Local + General Combined (n= 146) 
Other includes those with 1% or less mentions 
 

Concerns / suggested improvements about the proposal 

20% 
19% 

18% 
15% 

13% 
13% 

11% 
10% 
10% 

8% 
8% 

8% 
8% 
8% 

7% 
6% 

5% 
4% 

3% 
3% 

3% 
3% 
3% 
3% 

2% 
2% 
2% 

14% 

Toll avoidance / use streets as rat runs

Ban trucks on local streets / force to use new road

Concerns if this project is enough to address congestion / will it cause more congestion

Concerns about traffic noise / noise barriers

Concerns or suggestions about ventilation structures

General favourable responses

General unfavourable comments

Poor air quality

Impact on the local area / amenity (local cycling tracks / parks / gardens)

Concerns about impacts on property / structural damage due to construction

Must be public transport commitments

Ensure latest noise mitigation technologies are used

Must be cycle commitments

Network connectivity

Concerned about visual amenity (plant trees / art) / raised tollway eye sore

Freight moved onto rail / rail freight infrastructure

Upgrade existing infrastructure

The original line of the western half of the E-W link should be reserved

Negative affect on property value / The loss of properties

Entry and exit point concerns / suggestions on locations of exits or elevated roadway

Too early to say / more information required

More parks / green corridor

Build another West Gate

Suggestions for tunnel location

Safety concerns

Impacts on health

Do not make it a toll way

Other

LOCAL 

GENERAL 
COMMUNITY 
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Almost all participants would prefer that a tunnel is built rather than a surface 
road 

Q21 (local) / Q17 (general):  A tunnel is proposed to help take trucks off local roads and protect land use above ground.  If you had the choice, what 
would your preferences be? 
Base: All respondents who answered this question (refer to chart).   

           = significantly above average 
           = significantly below average 

Preference for tunnel vs. surface road 

Tunnel 
84% 

Surface 
Road 
16% 

Tunnel 
90% 

Surface 
Road 
10% 

General 
community 

survey 
(n=37) 

Local 
survey 

(n=160) 

LOCAL 
GENERAL 

COMMUNITY 
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Ideas and concerns raised about the proposed tunnel entry / exits focus on 
emissions, traffic congestion, traffic noise and the location.  Protecting Yarraville 
Gardens and other open space is important.   

Q22. (Local)   / Q18 (General) What ideas or concerns about the proposed locations for the tunnel entries / exits do you have? 
Base: All local  + General Community respondents who answered this question (n=125 locals + n=14 General Community: Total n=138) 
Other includes those with 1% or less mentions 
 

Ideas / concerns about the proposed locations for tunnel entry / exits 
Open coded question / Local plus general community combined due to low base for general community in isolation   

 
22% 

19% 

19% 

18% 

17% 

17% 

13% 

7% 

6% 

6% 

5% 

4% 

4% 

3% 

3% 

2% 

2% 

14% 

8% 

Emissions / placement of ventilation structure

Traffic congestion

Traffic noise

Suggestions for other placement of entrances and exits

General favourable comment

Minimise impact on Yarraville Gardens

Concerns about visual amenity (exits / trees)

Parkland / sporting facilities / wetlands need to be preserved

General unfavourable comments

Toll avoidance / use streets as rat-runs

Disruption during construction

Would be better if it went under the river

Concerns construction will impact home / structural integrity

Improve roads infrastructure

Vibration

Accidents / explosions in tunnel

Need more information

Other

Nothing

LOCAL 

GENERAL 
COMMUNITY 



30 

Ideas and concerns raised about the West Gate Freeway widening focus on traffic 
noise, ability to cope with future traffic volumes and general support. 

Q23 (local).  What ideas, concerns or suggestions do you have about the proposed widening of the West Gate Freeway? 
Base: All local  + general community respondents who answered this question (n=96 locals + n=24 General Community.  Total n=119) 
Other includes those with 1% or less mentions 
 

Ideas / concerns about the proposed widening of the West Gate Freeway  
Open coded question / Local plus general community combined due to low base for general community in isolation   

 

LOCAL 

GENERAL 
COMMUNITY 23% 

21% 
13% 

11% 
10% 

8% 
8% 
8% 

7% 
6% 
6% 
6% 

5% 
5% 
5% 

3% 
3% 
3% 
3% 

2% 
2% 
2% 

7% 
8% 

Traffic noise / sound barriers must be in place

Congestion will remain / too many vehicles use this route

Good idea / great proposal / no issues

Might impact nearby residents

Concerned about how new lanes will be added

Worried about pollution (no further information)

Ensure cycle path is constructed / extended

Safety issues

Promote the environment / widen park areas / plant more greenery

Do it / must be done ASAP

Needs to be more alternative routes

Trucks are an issue / keep trucks off residential streets

Must preserve emergency lanes

Public transport needs to be focussed on

Concerned about the construction impact

Decrease speed limits

Not enough on ramps / off ramps

Must be toll-free

This project must be effectively combined with other projects

Do not widen the road

Air quality will decrease

The tunnel needs to be focussed on

Other

Nothing



The number one priority for further discussion is the location of the tunnel entry / exits 
and ventilation structures. 

31 
Q27 (local) / Q24 (General) Which aspects of the proposal’s location, construction or operation do you think are priorities for more detailed discussion 
with local communities and stakeholders?  (Choose the three MOST important to you.  1= most important.  Skip if you don’t have any interest in 
consultation.  Base: All local/General Community respondents  who answered the question (n=192) 
 

Ranking of priorities for more detailed discussion of project 

38% 

13% 

13% 

10% 

9% 

9% 

7% 

1% 

17% 

5% 

25% 

7% 

6% 

16% 

13% 

8% 

8% 

13% 

9% 

15% 

11% 

17% 

13% 

10% 

37% 

69% 

53% 

67% 

74% 

57% 

67% 

81% 

Location of tunnel entries/exits and ventilation structures

Opportunities to improve cycling, walking and other community
facilities

How the new road connects with other roads in the area

Traffic noise

Construction impacts

Expected changes in traffic movements

Air quality / tunnel ventilation

Design and appearance of the road and structures

Ranked 1st Ranked 2nd Ranked 3rd Not ranked in top 3

LOCAL 

GENERAL 
COMMUNITY 

63% 

31% 

47% 

33% 

26% 

43% 

33% 

19% 

Total ranked 
in top 3 



When asked what complementary initiatives could be considered, the strongest 
preference for locals was for improved cycling and pedestrian facilities.  

32 
Q24 (local).  Which of the following possible initiatives would improve the project?  Choose the three of MOST interest to you.  1 = most interest.  Skip if 
none of these initiatives are important to you 
Base: All local respondents (n=169) 
 

Ranking of potential complementary initiatives  

29% 

22% 

15% 

14% 

12% 

18% 

9% 

22% 

22% 

20% 

11% 

17% 

18% 

20% 

19% 

41% 

51% 

44% 

44% 

49% 

Improved cycling and pedestrian facilities

Changes to the surrounding road network to complement the
proposal

Improvements to local features such as waterways or open space
areas

Intersection improvements to help traffic flow

Improved connections to and from existing roads

Ranked 1st Ranked 2nd Ranked 3rd Not ranked in top 3

LOCAL 

59% 

49% 

56% 

56% 

51% 

Total ranked 
in top 3 
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Q20 (general).  Which of the following possible initiatives would improve the project?  Choose the three of MOST interest to you.  1 = most interest.  
Skip if none of these initiatives are important to you 
Base: All General Community respondents (n=40) 
 

28% 

25% 

18% 

13% 

3% 

8% 

3% 

13% 

38% 

18% 

15% 

13% 

25% 

10% 

10% 

50% 

60% 

45% 

40% 

70% 

Changes to the surrounding road network to complement the
proposal

Improved cycling and pedestrian facilities

Intersection improvements to help traffic flow

Improved connections to and from existing roads

Improvements to local features such as waterways or open space
areas

Ranked 1st Ranked 2nd Ranked 3rd Not ranked in top 3

Ranking of potential complementary initiatives  GENERAL 
COMMUNITY 

For the General Community, it’s changes to the surrounding road network that is the 
most preferred potential complementary initiative 

50% 

40% 

55% 

60% 

30% 

Total ranked 
in top 3 
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The main suggestion for other complementary initiatives is public transport 
improvements, truck bans and open space improvements. 

Q25 (local).  Are there any other initiatives that should be considered? 
Base: All local and General community respondents who answered this question (local n=58 / General Community n=14: Total n= 71) 
Other includes those with 1% or less mentions 
 

Other complementary initiatives that should be considered 
Open coded question / Local plus general community combined due to low base for general 

community in isolation   
17% 

14% 

13% 

13% 

8% 

8% 

7% 

7% 

6% 

4% 

4% 

4% 

4% 

4% 

4% 

3% 

3% 

4% 

Improve public transport / train / tram network

Remove trucks from residential areas

Focus on improving cycling network / more bike lanes

Promote the environment / extend the green areas

Extend road links

Widen the freeways / attempt to further reduce congestion

Improve the amenities / improve sports grounds

Investigate noise barriers / ensure traffic noise is not an issue

Improve on-ramps & off-ramps

Provide pedestrian infrastructure

Ensure ventilation structures are placed away from parks / residents

Focus on aesthetics / make the new infrastructure look good

Invest in local jobs / in local business

Improve existing intersections / traffic lights

Other projects should be prioritised

Extend the tunnel further

Other

Nothing

LOCAL 

GENERAL 
COMMUNITY 
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Interactive map 
 

The interactive map provided a way for people to pinpoint exact locations that are important, or where they see an issue 
or opportunity. This tool was open from 30 April until 21 June 2015. 
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In response to the interactive map most respondents made comments relating to 
extending truck bans and alleviating traffic / congestion 

Map Comments:  General concerns and comments about the project 
Base: All who responded to map task (n=87) 
Other includes those with 1% or less mentions 
 
 

Map comments 
Open question coded, respondent level data 

30% 

30% 

25% 

20% 

20% 

20% 

18% 

15% 

14% 

11% 

10% 

10% 

10% 

10% 

9% 

7% 

6% 

3% 

3% 

3% 

10% 

Extend the truck ban / ensure trucks stay on the freeway

Alleviate congestion / add new lanes

Concerns about location of ventilation structures / poor air quality

Take care of environment / protect the gardens and parks

Protect existing facilities and infrastructure

Road layout is currently dangerous

Create a tunnel / lengthen the tunnel / change the tunnel entrance

Create a bike path / more cycle ways

Concerns about the elevated road

Provide infrastructure for pedestrians

Traffic noise is an issue

Utilise un-used land better

Can learn from other projects

Current plan is good/ should go ahead

Unclear information / the project is vague

More train or tram lines / prioritise buses / Provide for Public transport

More studies need to be done

Vibration issues

Revert to the old proposal

Compensate home owners / compensate by funding community projects

Other

INTERACTIVE 
MAP 
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When evaluating by individual comments, the majority of comments were made in 
Yarraville, Footscray and West Melbourne 

Map Comments:  General concerns and comments about the project 
Base: All responses to the map (198) 

Map comments 
Open question, response level  

Yarraville 
55 comments 

Footscray 
41 comments 

West 
Melbourne 

32 comments 

Note that response level data does not take into account that the same person can make multiple comments.  48 
of the 198 comments were made by one person meaning that response level data should be treated with caution. 

INTERACTIVE 
MAP 
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Comments made in Yarraville were more strongly related to air quality and trucks 
whilst comments made in other areas had a greater skew towards alleviating 
congestion and allowing for public transport 

Map Comments:  General concerns and comments about the project 
Base: All responses to the map (198) 

           = significantly above average 
           = significantly below average 

Map comments 
Open question, response level  

Yarraville 
(55 comments) 

Footscray 
(41 comments) 

West Melbourne 
(32 comments) 

Other 
(70 comments) 

Concerns about location of 
ventilation structures / 

poor air quality  
33% 

Alleviate congestion / add 
new lanes 

41% 
Alleviate congestion / add 

new lanes  
41% 

Alleviate congestion / add 
new lanes 

40% 

Extend the truck ban / 
ensure trucks stay on the 

freeway 
29% 

More train or tram lines / 
prioritise buses / provide for 

public transport  
20% 

More train or tram lines / 
prioritise buses / provide 

for public transport  
28% 

Extend the truck ban / 
ensure trucks stay on the 

freeway 
20% 

Protect existing facilities 
and infrastructure 

15% 
Extend the truck ban / 

ensure trucks stay on the 
freeway 

17% 
Concerns about the 

elevated road  
22% 

More train or tram lines / 
prioritise buses / provide for 

public transport  
13% 

Create a tunnel / lengthen 
the tunnel / change the 

tunnel entrance 
15% 

Protect existing facilities 
and infrastructure 

17% 
Road layout is currently 

dangerous  
19% 

Can learn from other 
projects 

11% 

Alleviate congestion / add 
new lanes 

13% 
Create a bike path / more 

cycle ways 
15% 

Create a bike path / more 
cycle ways 

16% 
Concerns about location of 

ventilation structures / poor 
air quality 

9% 

Note that response level data does not take into account that the same person can make multiple comments.  48 of 
the 198 comments were made by one person meaning that response level data should be treated with caution as this 

may have the effect of hyper-inflating codes. 

INTERACTIVE 
MAP 



407 

357 

237 

151 

146 

135 

110 

75 

75 

73 

59 

42 

40 

32 

22 

19 

16 

14 

12 

-1 

31 

464 

374 

252 

154 

162 

177 

113 

87 

99 

75 

60 

51 

70 

37 

40 

24 

45 

18 

12 

29 

56 

-57 

-17 

-15 

-3 

-16 

-42 

-3 

-12 

-24 

-2 

-1 

-9 

-30 

-5 

-18 

-5 

-29 

-4 

0 

-30 

-25 

Alleviate congestion / add new lanes

More train or tram lines / prioritise buses / Provide for Public transport

Extend the truck ban / ensure trucks stay on the freeways

Take care of environment / protect the gardens and parks

Create a tunnel / lengthen the tunnel / change the tunnel entrance

Concerns about location of ventilation structures / poor air quality

Protect existing facilities and infrastructure

Road layout is currently dangerous

Create a bike path / more cycle ways

Traffic noise is an issue

More studies need to be done

Can learn from other projects

Utilise un-used land better

Concerns about the elevated road

Unclear information / the project is vague

Revert to the old proposal

Provide infrastructure for pedestrians

Compensate home owners / compensate by funding community projects

Vibration issues

Current plan is good/ should go ahead

Other
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Map comments about alleviating congestion, considering public transport and extending 
the truck ban attracted the highest level of ‘up votes’ indicating strong support. 

Map Comments – Up / Down Votes 
(open coded question; RESPONSE LEVEL DATA) 

Number of agrees Number of disagrees NET agree  

Note 
Response level data does not take into 

account that the same person can 
provide the same answer many times 

Map Comments:  General concerns and comments about the project 
Base: All responses to the map (198) 

INTERACTIVE 
MAP 



Other comments provided about the project tended to be positive. 

40 Q41 (local)  / Q37 (general) :  Feel free to provide any other comments about the Western Distributor proposal that have not been covered in your responses so far 
Base: Local plus general community respondents who provided an answer (n=34locals + n=8 general community.  Total n=41) 
Other includes those with 1% or less mentions 
 

Other comments about the Western Distributor Proposal 
Open coded question / Local plus general community combined due to low base for general 

community in isolation   

37% 

24% 

20% 

17% 

12% 

10% 

7% 

7% 

5% 

5% 

15% 

Project is good / important / needs to be implemented

Focus on another project instead / Project is not needed / please do not go
ahead

Continue to communicate with residents

Keep the trucks away from the residential areas

It will affect housing values / need to ensure homes are protected

Protect / upgrade local amenities or facilities

Need benefits for cyclists / pedestrians

Improve air quality / reduce traffic noise

Safety must be promoted

The tunnel should be extended / alignment changes

Other

LOCAL 

GENERAL 
COMMUNITY 
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Online discussion forums 
 

The discussion forums allowed for open conversation on set topics. Transurban posted three questions and participants 
were able to post their views and respond to or vote for comments made by others. 



42 Forum Topic 1:  What are your first impressions of the Western Distributor Project? 
Base: All respondents to forum topic 1 n=28 * CAUTION LOW BASE 
 

“What are your first impressions of the Western Distributor proposal?” 
Example verbatim comments  

(open coded question; those who responded to Forum Topic 1 n=28) 

“Just heard on the news a trip will cost $13 
for a truck. With that sort of cost, what is the 
incentive to a truck operator to use it when 

they currently (and I imagine will continue to 
do so) use the residential streets for free?” 

“Can there be a better explanation about what is to 
happen at the end of the elevated freeway?  It seems 
to me that all this is serving to do is divert traffic off 

the West Gate freeway and dump it on Footscray 
Road or Dudley St, which might be fine for people in 

the outer South west but is going to create more 
congestion for people in the inner west?” 

“Applying the Smartroads 
approach, could truck and 

bus priority lanes be 
activated whenever 

needed to ensure efficient 
freight and public 

transport flows on the 
upgraded West Gate 

Freeway and Western 
Distributor?” 

“I like that this proposal may assist with 
getting trucks off residential streets (well 
50% is a start anyway). As a Moreland St 
resident I am concerned about potential 
noise and the aesthetics of an elevated 
freeway on Footscray Rd. I would like to 

see the main approach to Footscray 
enhanced, not taken a step backwards by 
adding a freeway to the mix. More detail 

about this aspect of the proposal would be 
really helpful in developing an informed 
view of the project. Thanks in advance” 

“I agree with the comments regarding concerns that a 
major disadvantage of this plan…is that a breakdown / 
accident on the West Gate Freeway would still impact 

the only major route in from the West” 

FORUM 1 

The most common answers to this question were regarding alleviating congestion, 
managing truck movements and support for the proposal. 

“Good Improvement! good project! hopefully 
construction could be started soon. The traffic 

in West Gate is so bad now” 



10 

26 

11 

12 

7 

3 

5 

4 

0 

0 

-1 

3 

3 

3 

0 

0 

3 

4 

1 

  4 

-7 

-8 

-4 

-13 

-1 

-2 

-2 

-1 

-2 

-1 

-1 

-1 

-2 

17 

34 

15 

25 

8 

5 

7 

5 

2 

0 

0 

3 

3 

4 

1 

0 

3 

4 

3 

4 

Alleviate congestion / add new lanes

Extend the truck ban / ensure trucks stay on the freeway

Great idea / Essential for project to go ahead

More tram or train lines / prioritise buses / Provide for public transport

Concerns about the elevated road

Unclear information / the project is vague

Reduce tolls / do not extend tolls on other roads

More studies need to be done

Can learn from other developments

Car parking issues

More tolls should be introduced / increase tolls for trucks

Create a tunnel / lengthen tunnel / change tunnel entrance

Take care of environment / protect the gardens and parks

Provide cycling / pedestrian infrastructure

Traffic noise is an issue

Protect existing facilities and infrastructure

Utilise un-used land better

Concerns project will not solve problems long-term

General Negative Comment

Other
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Comments about trucks, and public transport generated the highest levels of 
agreement 

Forum Topic 1:  What are your first impressions of the Western Distributor Project? 
Base: All responses to forum topic 1 (58) 

First impressions of Western Distributor Project – Agree / Disagrees 
(open coded question; RESPONSE LEVEL DATA) 

Number of agrees Number of disagrees NET agree  

Notes  
• Response level data does 

not take into account that 
the same person can 
answer agree/disagree 
multiple times.   

 

 

• The same pattern of 
results is largely seen for 
‘votes’. 

FORUM 1 
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Of the few who responded to forum topic 2, the main challenges faced when 
travelling in the inner west are congestion / delays, many also mention public 
transport and cycling issues.   

Forum Topic 2:  When you’re travelling around the inner-west, what are the main transport challenges you face? [OPEN] 
Base: All who  responded to the forum topic2 (n=15) *CAUTION LOW BASE SIZE 
 

Main transport challenges faced when travelling in the inner west 
Those who responded to forum topic 2 (n=15)* 

FORUM 2 

“Major congestion getting onto West Gate Fwy city 
bound from Williamstown Rd southbound during 

the morning peak” 

“What about Rail! It is crazy that the Werribee line 
has to travel to the city via the northern approach 

and go through 6 stations before getting to the 
CBD. How about when you are tunnelling you do a 

second tunnel under the Yarra near Newport or 
Spotswood to take a train line into Fisherman's 

bend and the city....” 

“I have been a resident of Yarraville (near the corner of 
Williamstown Rd. and Francis Street) for ~ 28 years.  There 

must be action taken to better manage the sheer volume and 
nature of traffic in this area. The associated problems of safety, 
noise, congestion, pollution and the sheer inefficiency of traffic 

gridlock require an urgent solution…” 

“My greatest challenges are the lack 
of safety for walkers and cyclists, 

particularly children in the Footscray 
area. In particular, there is the lack 

of efficient and safe cycle 
paths/lanes in Footscray…” 


