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Appendix 14 - Stakeholder summary

Table 1 below outlines the key stakeholder categories and the key parties which belong to each.

Table 1 - High level stakeholder summary

Stakeholder type Stakeholder

Decision makers Commonwealth Government

Department of the Environment
Department of Infrastructure and Regional Development
Infrastructure Australia

Victorian Government

Department of Premier and Cabinet (DPC)
Department of Treasury and Finance (DTF)

Department of Economic Development, Jobs, Transport and Resources
(DEDJTR)

Department of Environment, Land, Water and Planning (DELWP)

Cabinet / Policy Strategy Budget Committee (PSBC) / Expenditure
Review Sub-Committee (ERSC)

Statutory approvals process decisions

Victorian Minister for Planning and Department of Environment, Land,
Water and Planning (Environmental Assessment)

Commonwealth Minister for the Environment and Department of the
Environment

Other Agencies

Department of Health and Human Services (DHHS)
Emergency Services

EPA

Heritage Victoria

Major Projects Victoria

Metropolitan Fire Brigade

Metropolitan Planning Authority

Officer of the Victorian Government Architect
Parks Victoria

VicRoads

Project partners Project owners

Public Transport Victoria (Project client)
Department of Economic Development, Jobs, Transport and Resources

Operational Project partners

Metro Trains Melbourne
VicRoads

VicTrack

V/Line

Utility providers

Yarra Trams



Stakeholder type Stakeholder

Local government

Directly and indirectly
affected

Non-Government
Organisations (NGO) and
industry groups

Transport advocacy groups

Councillors and council officers from the Cities of Melbourne, Stonington
and Port Phillip, and other councils who will benefit from the additional
public transport capacity created by the Project

Municipal Association of Victoria
Victorian Local Governance Association

Bus operators
Community facilities (users and managers)
Cultural and recreational institutions
Culturally and linguistically diverse communities
Environmental groups
Freight operators
Heritage stakeholders
Hospitals / Health research institutes
Local businesses and traders
Major retailers and businesses
Private property owners / local residents / tenants
Property developers
Religious groups
Returned Services League and associations
Southern Cross Station Authority
Transurban
Universities / schools
Transport network users including:
o Rail passengers
Tram passengers
Bus passengers
Cyclists
Pedestrians
Motorists

O O 0O 0 o

Australian Industry Group

Australian Retailers Association

Bicycle Network Victoria

Committee for Economic Development of Australia
Committee for Melbourne

Federation Square Management

Infrastructure Partnerships Australia

LeadWest

Master Builders Association Vic

Property Council of Australia

Urban Development Institute of Australia

Victoria Council of Social Services

Victorian Employers’ Chamber of Commerce and Industry

Bicycle Network Victoria

Bus Association of Victoria
Metropolitan Transport Forum
Public Transport Users Association
Royal Automobile Club of Victoria



Stakeholder type Stakeholder

e  Tourism and Transport Forum

Broader community . Business trader groups
. Resident and community groups
e  Social service providers

Media . Metropolitan and local newspapers
. Specialist industry media
e  Television
. Radio
e  Social media and online publications

Source: Department, Communications and Stakeholder Engagement Strategy
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